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^AGENDA 

2:00  P.M..  TUESDAY.  JANUARY  11.  2005 

PLEASE  NOTE  THE  DATE  &  TIME  OF  THE  MEETING 

PORT  COMMISSION  HEARING  ROOM,  2^°  FLOOR 

FERRY  BUILDING,  SAN  FRANCISCO,  CA  94111 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to  the 
public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at  www.sfDort.com.  The 
agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 


1.  CALL  TO  ORDER /ROLL  CALL 

DOCUMENTS  DEPT. 

2.  APPROVAL  OF  MINUTES   -     December  14, 2004  Meeting 

JAN  -  6  Z005 

3.  EXECUTIVE 

SAN  FRANCISCO 

A.  Election  ofPort  Commission  Officers  PUBLIC  LIBRARY 

V  0 1-06-05  P03:4i::    RCVU      ^ 

B.  Executive  Director's  Report 

•  Proposed  Community  Benefit  District  @  Fisherman's  Wharf 

•  Federal  Earmark  Request 

•  Update  on  Embarcadero  Hotel  Design  Workshop 

4.  CONSENT 

A.  Request  to  advertise  for  competitive  bids  for  the  construction  of  the  Pier  35  Safety, 
Security  and  ADA  Transition  Plan  Project,  Contract  No.  2701.  (Resolution  No.  05-01) 

B.  Request  approval  and  ratification  of  application  for  $  1 00,000  in  grant  funds  from  the 
Association  of  Bay  Area  Governments  Bay  Trail  Program  for  the  Downtown  Ferry 
Terminal  Public  Pier  Project,  and  authorization  to  accept  and  expend  those  grant  ftinds 
and  agree  to  certain  indemnities.  (Resolution  No.  05-02) 
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C.  Request  approval  and  ratification  of  application  for  $400,000  in  grant  funds  from  the 
California  Department  of  Transportation,  Transportation  Enhancement  Activities 
Program  for  the  Downtown  Ferry  Terminal  Public  Pier  Project,  and  authorization  to 
accept  and  expend  those  grant  funds  and  agree  to  certain  indemnities.  (Resolution  No. 
05-03) 

D.  Request  approval  of  the  Third  Amendment  to  Lease  No.  L- 12839  with  Hanson 
Aggregates  Mid-Pacific  at  Seawall  Lot  352.  (Resolution  No.  05-04) 

ENGINEERING  &  MAINTENANCE 

A.    Request  to  award  Construction  Contract  No,  2696,  "Pier  80  Security  Enhancement 
TSA  Grant  3  Project"  to  L.C.  General  Engineering  &  Construction,  Inc.  (Resolution 
No.  05-05) 

REAL  ESTATE 

A.    Request  approval  of  Lease  No.  L- 13748  with  Architects,  Planners  and  Conservators, 
Inc.  doing  business  as  Architectural  Resources  Group  for  office  use  at  Pier  9,  Suites 
107  and  109.  (Resolution  No.  05-06) 

NEW  BUSINESS  /  AGENDA  SETTING 

♦  New  Business 

♦  Agenda  Setting  (Targeted  Commission  meeting,  subject  to  change) 


Informational  Presentation  on  Surplus  Drydock  (January  25,  2005) 

Request  approval  of  the  Terminal  Operating  Agreement  with  Marine  Terminals 

Corporation  (January  25,  2005) 

Request  to  advertise  for  competitive  bids  for  the  Jefferson  Street  Sidewalk 

Improvement  Project  (January  25,  2005) 

Request  approval  to  apply  for,  accept  and  expend  State  Resource  Agency 

Enviroimiental  Enhancement  Mitigation  Grant  for  Roadside  Recreation 

Improvements  for  Tulare  Park  (January  25, 2005) 

Request  approval  for  Port's  participation  in  the  Fisherman's  Wharf  Community 

Benefit  District  (January  25,  2005) 

Informational  Presentation  regarding  the  State  Legislative  Agenda  (January  25, 

2005) 

Request  approval  of  retroactive  rent  credits  for  Allright  Parking  (January  25,  2005) 

Request  approval  to  award  the  parking  operation  contract  at  Seawall  Lot  3 14 

located  on  Bay  Street  at  Embarcadero  to  Central  Parking  (January  25,  2005) 

Request  approval  of  lease  extension  with  Blue  &  Gold  Fleet  (January  25,  2005) 

Request  to  award  the  Pier  47  Under  Deck  Fire  Protection  Project,  Contract  No. 

2678  (February  8,  2005) 

Request  approval  of  FY  2005/06  Operating  Budget  (February  8,  2005) 

Request  approval  of  FY  2005/06  Capital  Budget  (February  8,  2005) 
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•  Request  approval  of  Historic  Vessel  Policy  (February  22,  2005) 

•  Request  approval  of  Street  Use  Program  (February  22,  2005) 

•  Request  approval  of  planning  and  regulatory  work  program  for  release  and 
expenditure  of  City  Prop  K  transportation  funds  for  the  Downtown  Ferry  Terminal 
Project,  Phase  II.  (February  22,  2005) 

•  Request  approval  of  Port  Leasing  Policy  (February  22,  2005) 

8.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited  to 
agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to  make 
pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and  during  the  new 
business/public  comment  period.  It  is  strongly  recommended  that  public  comments  be 
submitted  in  writing  so  they  can  be  distributed  to  the  Commissioners  for  their  review. 
Please  fill  out  a  speaker  card  and  hand  it  to  the  Commission  Secretary.  If  you  have  any 
question  regarding  the  agenda,  please  contact  the  Commission  Secretary  at  274-0406. 

9.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

B.  CLOSED  SESSION 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTER.  (Discussion  and/or  Action  Item) 

a.  Discuss  existing  litigation  matter  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67.10(d)  (1  case): 

•  Specialty  Crushing,  Inc.,  a  California  Corporation  vs.  City  and  County 
of  San  Francisco  et  al.  Superior  Court  No.  437-349. 

(2)  CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is  specifically 
authorized  under  California  Government  Code  Section  54956.8. 

This  session  is  closed  to  any  non-Citv/Port  representative.  * 

a.    Property:  Pier  15 

Person  Negotiating:  Port:  Peter  Dailey,  Director  of  Maritime 
*Bay  Delta  Maritime:  Captain  Fred  Henming 

Under  Negotiation:    Price Terms  of  Payment      X    Both 

An  executive  session  has  been  calendared  to  give  direction  to  staff  regarding 
real  estate  negotiations  for  Port  property  located  at  Pier  1 5. 
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10.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government  Code 
Section  54957.1  and  San  Francisco  Administrative  Code  Section  67.12. 

B,  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San  Francisco 
Administrative  Code  Section  67.12, 

11.  COMMUNICATIONS 

Communications  Received  from  December  14. 2004  to  Januarv  6.  2005 

From  John  F.  Kennedy  School  of  Government,  regarding  Executive  Education 

From  Andregg  Geomatics,  Inc.  regarding  Airborne  GPS  Mapping 

From  Golden  Gate  Disposal  &  Recycling  Company,  regarding  Annual  Cioppino  Dinner 

From  Tina  Olson,  regarding  report  letters  from  Hood  &  Strong 

From  Merylin  Wong,  Historic  Ships  Memorial  at  Pacific  Square,  letter  from  Senator 
Barbara  Boxer  regarding  homeporting  of  the  USS  Iowa  in  San  Francisco 

From  Bill  Stephens,  Historic  Ships  Memorial  at  Pacific  Square,  letter  from  Christopher 
Breiseth,  President  &  CEO  of  Franklin  &  Eleanor  Roosevelt  Institute,  regarding  the  USS 
Iowa 

From  Lamar  Johnson,  President  Golden  Gateway  Association,  regarding  the  Embarcadero 
Hotel  Project 

From  Paul  Wermer,  SF  Neighborhood  Network,  regarding  the  Embarcadero  Hotel  Project 

From  Alfred  Glassgold,  regarding  the  Embarcadero  Hotel  Project 

From  Monica  St.  Geme,  regarding  the  Embarcadero  Hotel  Project 

From  Waterfront  Action  Group,  regarding  the  Embarcadero  Hotel  Project 

From  Spolter,  McDonald  and  Mannon,  regarding  the  Embarcadero  Hotel  Project 

From  KSW  Properties,  regarding  the  Embarcadero  Hotel  Project 

From  Port  Staff,  Reftinds  and  Allowances  November  30, 2004 

From  Southeast  Community  Facility  Commission,  Notice  of  December  20,  2004  Meeting 

From  Port  Staff,  Port  of  San  Francisco  Capital  Plan  Budget  FY  2004/05 
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From  Donald  Yellon,  regarding  the  Embarcadero  Hotel  Project 

From  Jewish  Vocational  Service,  Annual  Report 

From  F.X.  Crowley,  International  Alliance  of  Theatrical  Stage  Employees,  regarding 
Prevailing  Wage  rates  for  workers  engaged  in  theatrical  or  technical  services  for  shows  on 
property  owned  by  the  City  &  County  of  San  Francisco 

From  Jan  Misch,  Fisherman's  Wharf  Merchants  Association,  regarding  the  Embarcadero 
Hotel  Project 

12.     ADJOURNMENT 
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JANUARY  2005 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 


Date 


Time 


Group 


Location 


Port  Commission  Room 
@  Ferry  BuUding 
Port  Commission  Room 
@  Ferry  Building 


January  11  2:00  p.m.  Port  Commission 

January  25  3:00  p.m.  Port  Commission 

NOTES; 

The  San  Francisco  Port  Commission  meets  regularly  on  the  2"**  and  4*  Tuesday  of  the  month  at  3:00  p.m.,  unless 
otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's  Website  @  www.sfport.com. 
Contact  Amy  Quesada  at  274-0406. 

The  Cruise  Terminal  Environmental  Advisory  Committee  generally  meets  the  third  week  of  each  month.  Date  and 
time  to  be  determined.  Contact  Michael  Nemey  at  274-0416. 

The  Environmental  Quality  Advisory  Committee  (EQAC)  meets  regularly  on  the  fourth  Thursday  of  the  month  at 
9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  @  Fisherman's  Wharf.  Contact  Jay  Ach  @  274-0562. 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  meets  regularly  on  the  3'**  Tuesday  of  the  month.  The  regular 
meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  at  Fisherman's  Wharf.  Contact  Kirk  Bennett  @ 
274-0545. 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  on  a  bi-monthly  basis,  on  the  third  Thursday  of  the 
month,  from  1 1 :30  a.m.  to  1 :30  p.m.  @  Pier  1 .  Contact  Jill  Rodby  @  274-05 19. 

The  Mission  Bay  CAC  meets  regularly  on  the  2""*  Thursday  of  the  month,  from  5:30  to  7:30  p.m.  at  the  Mission  Bay 
Visitor  Center  (255  Chaimel  Street).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539  or 
tom.evans@sfgov.org  for  more  information. 

The  Northeast  Waterfront  Advisory  Group  meets  regularly  on  the  1*'  Wednesday  of  the  month  at  4:00  p.m.  in  the 
Bayside  Conference  Room  @  Pier  1.  Contact  Kirk  Bennett  @  274-0545. 

The  Pier  70  Advisory  Group  meets  monthly  on  an  as-needed  basis  generally  on  the  2"**  Wednesday  of  the  month 
from  4  to  6  p.m.  at  the  Potrero  Campus  of  the  California  College  of  Arts  and  Crafts,  Board  Room,  1111-8*  Street 
between  Irvin  and  Hooper.  Contact  Mark  Paez  @  705-8674. 

The  Rincon  Point-South  Beach  CAC  meets  regularly  on  the  3^''  Monday  of  the  month,  from  5:00-7:00  p.m.  at  the 
South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539 
or  tom.evans@sfgov.org  for  more  information. 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from  6: 1 5  to  8: 1 5 
p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or  david_beaupre@siport.com. 

The  Waterfront  Design  Advisory  Committee  meets  jointly  with  BCDC's  Design  Review  Board  on  the  first  Monday 
of  the  month  at  BCDC,  50  California  Street,  Rm.  2600,  at  6:30  p.m.  or  the  Committee  meets  as  needed  on  the  3"* 
Tuesday  of  the  month  from  1 1  a.m.  to  1  p.m.  in  the  Bayside  Conference  Room  @  Pier  1.  Contact  Dan  Hodapp  @ 
274-0625. 

The  Port  Permit  Appeals  Committee  meets  regularly  on  the  first  Thursday  of  June  and  December  of  the  year.  For 
fiirther  information  contact  Ed  Byrne  at  274-0570  or  Dan  Hodapp  at  274-0625. 
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ACCESSIBLE  MEETING  INFORMATION 

Ferry  Building;  The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The  main 
public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a  bank  of  elevators  adjacent  to  the  historic 
staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the 
second  floor  across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port 
Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing 
Room  is  wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is 
available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  &  Spear  Sfreets. 
Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9,  31,  32  and  71.  For  more  information  about 
MUNI  accessible  services,  call  (415)  923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street 
pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  3  spaces  in  the  Pier  1/2  lot,  located  on  the  east  side  of  the  Embarcadero  between  the  Ferry  Building  and  Pier  1. 
During  business  hours  this  lot  is  operated  by  valets. 

C)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3  bulkhead  building  entrance  on 
the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded 
by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Sfreets.  There 
is  no  high-top  van  parking.  Metered  sfreet  parking  is  available  on  the  Embarcadero,  Washington  St.,  Folsom  St.  & 
Drumm  St. 

Fieri: 

The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1.  There  are  two  public  enfrances;  the  main  enfrance  on 
the  west  (Embarcadero),  and  the  Port  History  walk  enfrance  on  the  south  apron.  Each  of  these  enfrances  is  provided 
with  an  automatically  operated  door.  Both  enfrances  lead  to  the  Bayside  conference  rooms.  Accessible  public 
resfrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the  main  enfrance.  The  public  spaces  of 
the  Port's  offices  are  equipped  with  remote  infrared  signage  (Talking  Signs)  identifying  all  primary  enfrances,  paths 
of  fravel,  meeting  rooms  and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available  in 
the  Bayside  Conference  rooms. 

Accessible  meeting  information  policy; 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate  these  individuals.  A  sign  language 
interpreter  and  alternative  format  copies  of  meeting  agendas  and  other  materials  can  be  provided  upon  request  made 
at  least  72  hours  in  advance  of  any  scheduled  meeting.  Contact  John  Scott,  Port's  ADA  Coordinator,  at  274-0571. 
The  Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance.  Government's  duty  is  to  serve  the  public,  reaching  its 
decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist 
to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Adminisfrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall 
by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA  94102,  by 
phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall(aisfgov.org.  Citizens  may  obtain  a  free 
copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall,  the  San  Francisco  Public  Library  or  by  printing  Chapter  67 
of  the  San  Francisco  Adminisfrative  Code  on  the  Internet,  at  http://www.sfgov.org/sunshine.htm 

Lobbyist  Registration  and  Reporting  Requirements.  Individuals  and  entities  that  influence  or  attempt  to  influence 
local  legislative  or  adminisfrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & 
Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report  lobbying  activity.  For  more  information 
about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.org/ethics. 
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PORTS 


SAN  FRANCISCO 

MEMORANDUM 

January  6,  2005 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Sue  Bierman 
Hon.  Ann  Lazarus 

FROM:  Monique  A.  Moyer  v  i    V  V  oi^JNc/ 

Executive  Director 

SUBJECT:  Authorize  Staff  to  Advertise  for  Competitive  Bids  for  Construction  of  the  Pier  35 
Safety  and  Security  Construction  and  Related  Accessibility  Projects  (Piers  7,  35 
and  50),  Contract  No.  2701. 

DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  STAFF  TO  ADVERTISE  FOR 
COMPETITIVE  BIDS  FOR  CONSTRUCTION  OF  PIER  35  SAFETY  AND  SECURITY 
CONSTRUCTION  AND  RELATED  ACCESSIBILITY  PROJECTS  (PIERS  7,  35,  AND  50), 
CONTRACT  NO.  2701. 

Introduction 

Port  staff  requests  Commission  authorization  to  advertise  for  competitive  bids  for  construction  of 
the  Pier  35  Safety  and  Security  Construction  and  Related  Accessibility  Projects,  Contract  No. 
2701.  Completion  of  this  work  will  concurrently  implement  two  Port  capital  projects  that  have 
separate  scope,  but  common  construction  management  and  Port  staffing  requirements. 

Background 

The  Port  of  San  Francisco  applied  for  and  received  a  grant  fi'om  the  Transportation  Security 
Administration  for  security  improvements  at  the  Pier  35  Cruise  Terminal  (TSA  Grant).  The  TSA 
Grant  specifically  excluded  certain  types  of  facility  improvements  that  are  not  directly  related  to 
security  scope.  These  non-grant  funded  improvements  include  public  toilets,  signage,  building 
maintenance  and  other  miscellaneous  improvements.  The  Port  provided  funding  for  a  portion  of 
these  excluded  items  through  its  Pier  35  Life  Safety  &  Other  Improvements  Capital  Project  CPO 
767. 

The  Port  has  been  implementing  the  Port  ADA  Transition  Plan  through  Capital  Project  CPO  680. 
The  Port  is  seeking  to  commit  the  Port  ADA  Transition  Plan  capital  funds  for  removal  of 
architectural  barriers  to  meet  the  requirements  of  the  2004  Port  ADA  Transition  Plan  as  adopted 
by  the  Port  Commission  in  Resolution  No.  04-36.  These  projects  will  accomplish  architectural 
barrier  removal  projects  identified  in  the  plan  at  Piers  7,  35  and  50. 

This  Print  Covers  Calendar  Item  No.  4A 
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The  scope  of  the  Pier  35  Safety  and  Security  Construction  and  Related  Accessibility  Projects  is 
as  follows: 

A.  Pier  35  Life  Safety  &  Other  Improvements  (CPO  767): 

•  Security  Screening  Area  queue  line,  crowd  control  stanchions  and  security  warning 
signage  hardware. 

•  Security  Screening  Area  light  reflective  ceiling. 

•  Miscellaneous  safety  and  security  signage. 

•  Baggage  handlers  and  security  staff  second  floor,  training/staging  room. 

•  Baggage  handlers  and  security  staff  lunchroom  cabinet  work. 

B.  Port  ADA  Transition  Plan  Pier  7,  Pier  35  and  Pier  50  Administration  Building  (CPO  680): 

•  Pier  7  public  promenade  -  accessible  route,  expansion  joint  replacement. 

•  Pier  35  -  first  floor  toilet  accessibility  alteration. 

•  Pier  35  -  second  floor  toilet  barrier  removals. 

•  Pier  35  -  miscellaneous  ADA  hardware  and  signage  upgrades. 

•  Pier  50  Administration  Building  -  new  entry  ramp,  entry  door  and  hardware  replacement. 

•  Pier  50  Administration  Building  -  ADA  barrier  removals  in  first  floor  toilets. 

•  Pier  50  Administration  Building  -  accessible  parking  re-striping  and  signage. 

The  City's  Disadvantaged  Business  Enterprise  (DBE)  program  will  be  applied  to  this  project 
pursuant  to  Chapter  14A  of  the  San  Francisco  Administrative  Code. 

Funding 

The  cost  estimate  for  this  work  is  as  follows: 

•  Pier  35  Life  Safety  &  Other  Improvements  (CPO  767)         $137,000.00 

•  Port  ADA  Transition  Plan  (CPO  680) $143.774.00 

Total  (including  contingency)  $280,774.00 

The  Port  staff  will  manage  bidding,  contractual  arrangements  and  applications  of  payment  so  that 
accounting  is  appropriately  allocated  to  the  respective  capital  funding  sources. 

Oualifications  /  Bid  /  Award 

Bidder  qualifications  will  include  a  Class  B  General  Contractors  License  with  at  least  five  (5) 
years  relevant  experience. 

Bids  will  be  advertised  to  reach  the  contractor  market  through  the  following  channels: 

•  Human  Rights  Commission  list  of  contractors 

•  Human  Resources  Outreach  list  of  contractors 


• 


Port  Engineering  list  of  contractors 


•    Port  Internet 


• 


City  and  County  purchasing  internet 
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•  Plan  Rooms  (Builders  Exchange,  Contractors  Information  Network,  etc.)  18  Total 

•  Newspapers  (SF  Chronicle  and  Small  Business  Exchange) 

The  bid  will  be  awarded  to  the  responsive,  responsible  bidder,  which  meets  the  DBE  goal  and 
has  the  lowest  total  bid  price. 

Proposed  Schedule 

Port  staff  anticipates  advertising  for  bids  in  February  2005  and  awarding  the  construction 
contract  in  April  2005.  Staff  expects  to  issue  the  Notice  to  Proceed  in  March  2005  with 
construction  completed  in  August  2005.  Any  potential  disruptions  to  Port,  tenants  or  cruise  ship 
operations  will  be  mitigated  through  work  scheduling,  alternate  paths  of  travel  or  temporary 
back-up  facilities  as  required.  As  the  construction  documents  are  nearly  complete,  Port  staff 
requests  authorization  from  the  Commission  to  advertise  for  competitive  bids  for  this 
construction  project. 


Prepared  by:  John  Paul  Scott,  Architect  and 

Kim  Von  Blohn,  Project  Manager 

For:  Edward  F.  Byrne,  Acting  Chief  Harbor  Engineer 


PORT  COMMISSION 

CITY  &  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-01 

WHEREAS,    The  Port  of  San  Francisco  established  2004  capital  monies  for  construction  of 
safety,  security  and  other  improvements  for  Pier  35  cruise  terminal  (CPO  767) 
that  could  not  otherwise  be  funded  by  the  Transportation  Safety  Administration 
federal  grant  restrictions;  and 

WHEREAS,    Expenditure  of  the  capital  monies  is  necessary  to  improve  the  safety  and  security 
of  Pier  35  cruise  terminal  as  an  integral  and  timely  part  of  the  TSA  Grant  scope  of 
work  determined  by  a  security  assessment  performed  by  Parsons  Brinckerhoff 
Quade  &  Douglas,  Inc.;  and 

WHEREAS,    The  Port  has  2003  and  2004  capital  monies  for  Port  ADA  Transition  Plan  (CPO 
680)  dedicated  for  the  removal  of  architectural  barriers  in  certain  existing 
facilities  such  as  Piers  7,  35  and  50,  as  designated  in  the  2004  Port  ADA 
Transition  Plan;  and 

WHEREAS,    The  first  floor  and  second  floor  toilets  of  Pier  35,  along  with  other  specific 

accessibility  improvements  at  Pier  7  and  Pier  50  Administration  building  at  401 
Terry  Francois  Boulevard,  are  designated  as  part  of  the  2004  ADA  Transition 
plan  projects;  and 

WHEREAS,  Expenditure  of  the  capital  monies  to  conduct  these  improvements  is  necessary  to 
meet  the  requirements  of  the  2004  Port  ADA  Transition  Plan  in  a  timely  fashion, 
and 

WHEREAS,    Combining  these  project  scopes  (CPO  767  and  CPO  680)  under  one  contract  for 
construction  would  aid  in  leveraging  limited  Port  staff  resources  in  an  efficient 
manner,  and 

WHEREAS,    Port  Staff  has  the  capability  and  experience  to  separately  manage  accounting 
systems  for  projects  with  multiple  funding  sources,  so  that  bids,  contractual 
requirements,  and  contractor's  applications  for  payment  are  properly  allocated  to 
the  respective  capital  funding  source,  and 

WHEREAS,    Port  Staff  has  secured  ftmding  for  this  combined  project  and  has  nearly  completed 
the  final  construction  documents  necessary  to  bid  the  construction  project;  now, 
therefore,  be  it 

RESOLVED,  That  the  San  Francisco  Port  Commission  hereby  authorizes  Port  Staff  to  advertise 
for  competitive  bids  for  Contract  No.  2701,  the  Construction  of  Pier  35  Safety  and 
Security  Construction  and  Related  Accessibility  Projects  (Piers  7,  35  and  50). 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  January  11,  2005. 

Secretary 


PORT- 


SAN  FRANCISCO 


TO: 


FROM: 


SUBJECT: 


MEMORANDUM 

January  5,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 


Monique  A.  Moyer 
Executive  Director 


Approval  and  ratification  of  application  for  $100,000  in  grant  funds  from  the 
Association  of  Bay  Area  Governments  Bay  Trail  Program  for  the  Downtown  Ferry 
Terminal  Public  Pier  Project,  and  authorization  to  accept  and  expend  those  grant 
funds  and  agree  to  certain  indemnities. 


DIRECTOR'S  RECOMMENDATION:  ADOPT  RESOLUTION  TO  RATIFY  THE  GRANT 
APPLICATION  AND  AUTHORIZE  THE  EXECUTIVE  DIRECTOR  TO  ACCEPT  AND 
EXPEND  GRANT  FUNDS  FROM  THE  ASSOCIATION  OF  BAY  AREA  GOVERNMENTS 
BAY  TRAIL  PROGRAM  FOR  THE  DOWNTOWN  FERRY  TERMINAL  PUBLIC  PIER 
PROJECT  AND  AGREE  TO  CERTAEST  INDEMNITIES. 

Project  Description 

A  component  of  the  Downtown  Ferry  Terminal  is  the  breakwater  that  was  recently  constructed  to 
the  south  of  the  Agriculture  Building  to  protect  the  south  ferry  berths  from  winter  storm  surge, 
making  ferry  service  possible  in  most  weather  conditions.  The  proposed  Downtown  Ferry  Terminal 
"Pier  14  Public  Pier"  project  will  finish  the  top  of  the  breakwater  with  public  pedestrian 
improvements  and  connect  it  to  Herb  Caen  Way  (the  Embarcadero  Promenade).  The  Public  Pier 
will  take  advantage  of  its  unique  condition,  taking  a  needed  breakwater  and  making  it  a  637-foot 
landmark  open  space  where  the  public  can  enjoy  views  of  the  Downtown  Ferry  Terminal  activities 
and  the  Bay  Bridge.  The  Public  Pier  will  also  enhance  the  area  near  the  historic  Agriculture 
Building  in  anticipation  of  its  renovation. 

The  Public  Pier  is  being  built  in  two  phases  to  reflect  the  different  types  of  construction  and  to  meet 
earlier  funder's  requirements  of  expending  funds  within  certain  grant  agreement  deadlines.  Phase  I 
construction  was  completed  in  2004,  and  included  building  a  1 15-foot  pier  extension  to  connect  the 
breakwater  to  the  Embarcadero  Promenade,  a  30-foot  diameter  terminus  at  the  outer 
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end,  entry  railings,  and  a  portal  structure  with  a  rollup  gate.  Phase  II  construction  should  occur 
within  2005  and  will  include  purchase  and  installation  of  1,300  feet  of  railing,  benches  and  signage. 
There  will  also  be  Bay  oriented  interpretive  tile  designed  and  painted  by  students  from  three  San 
Francisco  elementary  and  middle  schools  placed  in  24  tile  cutout  areas  near  the  entrance  to  the  Pier. 

Proposed  Funding 

In  November  2004,  Port  staff  applied  for  $100,000  in  grant  funds  to  the  Association  of  Bay  Area 
Governments'  (ABAG)  Bay  Trail  Program  -  Coastal  Impact  Assistance  Program.  These  grant  funds 
in  conjunction  with  the  proposed  $400,000  in  grant  funds  through  the  Metropolitan  Transportation 
Commission  (MTC)  (as  described  in  Port  Commission  agenda  item  4C)  constitute  the  final  amount 
needed  to  complete  the  $2.3  million  Project  (see  Attachment  A  for  a  complete  list  of  funding 
sources).  On  December  8,  2004  the  Bay  Trail  Board  Steering  Committee  approved  the  Port's 
application  for  $100,000  in  funding.  If  the  MTC  funds  are  also  approved  they  would  likely  be 
available  this  summer,  at  which  time  the  Port  would  bid  the  remainder  of  the  Project  with  the  intent 
of  completing  and  opening  Pier  14  to  the  public  by  the  end  of  2005. 

Through  the  attached  resolution,  staff  seeks  Commission  ratification  of  the  grant  application  to  the 
Bay  Trail  Program,  and  authorization  for  the  Executive  Director  to  accept  and  expend  these  grant 
funds.  The  proposed  resolution  also  authorizes  the  Executive  Director  to  execute  an  agreement, 
subject  to  approval  from  the  City  Risk  Manager  and  City  Attorney's  Office,  for  the  Port  to 
indemnify  and  hold  ABAG  and  the  State  harmless  against  claims,  damages  and  liability  arising  out 
of  the  Project.  The  City  Risk  Manager  and  the  City  Attorney's  Office  have  previously  reviewed  and 
approved  indemnity  provisions  required  by  all  the  other  grants  and  authorized  by  the  Port 
Commission  for  this  project  as  listed  in  Attachment  A. 

Enyironmental  Review 

On  August  8,  1997,  the  San  Francisco  Planning  Department  adopted  a  final  negative  declaration, 
finding  that  there  is  no  substantial  evidence  that  the  Project  could  have  a  significant  effect  on  the 
environment.  The  Negative  Declaration  included  the  breakwater  structure  as  well  as  an  Embarcadero 
Promenade  extension  and  a  connecting  300-foot  trestle  structure  to  allow  public  access.  A  copy  of  the 
Negative  Declaration  is  on  file  with  the  Secretary  of  the  Port  Commission  for  this  item.  There  have 
been  no  changes  to  the  Project  Description  that  would  alter  the  environmental  effects  of  the  Project. 

Regulatory  Approvals 

The  Ferry  Terminal  Public  Pier  has  received  all  the  needed  regulatory  approvals  from  BCDC,  the 
Army  Corp  of  Engineers,  and  the  Regional  Water  Quality  Control  Board.  The  Project  is  designed, 
permitted,  fully  approved  and  ready  for  its  second  phase  of  construction.  It  is  part  of  the  Port's 
Waterfront  Land  Use  Plan,  and  is  supported  by  BCDC,  the  California  State  Coastal  Conservancy, 
the  Association  of  Bay  Area  Governments,  Save  San  Francisco  Bay  Association,  other  agencies, 
and  citizen  groups. 

Prepared  by:    Dan  Hodapp,  Senior  Waterfront  Planner 


Attachment  A 

Funding  Sources 

The  following  funding  sources  are  for  the  Pier  14  Public  Pier  project  and  are  not  part  of  the 
anticipated  funding  for  development  of  the  Downtown  Ferry  Terminal  Phase  II  development. 


Funding  Source 

Amount 

Expended 

Remaining 

Assoc.  Bay  Area  Gov.  -  Bay  Trail 

$230,000 

$210,000 

$20,000 

CIAP  through  ABAG  -  Bay  TraU  (pending) 

$100,000 

$0 

$100,000 

State  Coastal  Conservancy 

$400,000 

$360,000 

$40,000 

NOAA 

$105,920 

$103,021 

$2,899 

Met.  Transp.  Comm. 

$50,000 

$50,000 

$0 

CA  Wildlife  Conservation  Board 

$200,000 

$200,000 

$0 

State  Envir.  Enhancemt  &  Mitigation  (EEM) 

$200,000 

$0 

$200,000 

Port  of  San  Francisco  -  Capital 

$300,000 

$276,412 

$23,588 

Downtown  Ferry  Term  Phase  I  funding 

$388,722 

$163,000 

$225,722 

Total  Funding  (with  pending  ABAG  grant) 


$1,974,642      $1,362,433         $612,209 


Pending  grant  application  through  MTC 
Total  potential  funding  with  MTC  grant 
Estimated  Phase  II  construction  cost 


$400,000 

$1,012,209 

$917,040 


The  following  are  estimated  costs  for  Phase  II  construction  of  the  Pier  14  Public  Pier. 


Estimate  of  Probable  Construction  Costs 


Description 


Unit 


Unit  Cost        Quantity 


Cost 


Pier  &  Portal  construction  (Complete) 

New  piles  and  cone  deck 

LS 

1,087,000 

1,087,000 

Construction  support  services 

LS 

75,000 

75,000 

Entry  Portal  and  Gate 

LS 

70,000 

70,000 

Entry  Railing 

LS 

55,000 

55,000 

Construction  Management 

LS 

75,000 

75,000 

Total  Phase  I  construction  (Complete) 

$1,362,000 

Phase  II  Proposed  Construction 

Railing  fabrication 

LP 

430.00 

1,300 

559,000 

Railing  installation 

LF 

80.00 

1,300 

104,000 

Benches 

EA 

2,000.00 

20 

40,000 

Bike  Racks 

EA 

500.00 

6 

3,000 

Trash  Receptacles 

EA 

800.00 

4 

3,200 

Signage 

LS 

55,000.00 

1 

55,000 

Design 

10% 

$76,420 

Contingency 

10% 

$76,420 

Total  Phase  II 

$917,040 

GRAND  TOTAL 

$2,279,040 

PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-02 


WHEREAS,    the  Pier  14  Public  Pier  is  a  component  of  the  Downtown  Ferry  Terminal  project  that 
would  add  public  access  on  top  of  a  required  breakwater  constructed  to  protect  new 
berths  from  winter  storm  damage  (the  "Project");  and 

WHEREAS,    the  Project  is  an  important  part  of  the  Port's  Waterfront  Land  Use  Plan;  and 

WHEREAS,    all  relevant  agencies,  including  the  Bay  Conservation  and  Development 

Commission,  the  Regional  Water  Quality  Control  Board,  and  the  Army  Corps  of 
Engineers,  have  issued  permits  for  approval  of  the  Project;  and 

WHEREAS,    the  San  Francisco  Bay  Trail  is  a  continuous  400-mile  network  of  trails  intended  to 
provide  connections  to  existing  park  and  recreation  facilities,  create  links  to  existing 
and  proposed  transportation  facilities,  and  be  plarmed  in  such  a  way  as  to  avoid 
adverse  effects  on  envirormientally  sensitive  areas;  and 

WHEREAS,    the  San  Francisco  Bay  Trail  Project  is  a  program  administered  by  the  Association  of 
Bay  Area  Governments  (ABAG),  designed  to  provide  funding  to  accelerate  the 
development  of  the  Bay  Trail;  and 

WHEREAS,    the  San  Francisco  Bay  Trail  Project  has  found  the  Ferry  Terminal  Public  Pier 

project,  a  spur  of  the  Bay  Trail,  eligible  for  funds  from  the  Coastal  Impact  Assistance 
Program  which  it  administers  to  construct  segments  of  the  Bay  Trail;  and 

WHEREAS,    the  Port  would  enter  into  an  agreement  with  the  Bay  Trail  Program  to  accept  and 
expend  grant  funds  in  the  amount  of  $100,000  and  indemnify  ABAG  and  the  State; 
now,  therefore  be  it 

RESOLVED,  the  Port  Commission  has  reviewed  the  Final  Negative  Declaration,  dated  August  7, 
1997  and,  pursuant  to  Section  15162  of  the  CEQA  Guidelines,  finds  that  there  has 
been  no  substantial  change  in  the  Project  that  would  involve  any  new  significant 
environmental  effects  or  substantial  increase  in  previously  identified  environmental 
effects;  no  substantial  change  in  circumstances  under  which  the  Project  is  being 
developed  that  require  revisions  to  the  Final  Negative  Declaration;  and  no  new 
information  of  substantial  importance  that  was  not  previously  known  and  accounted 
for  in  the  Final  Negative  Declaration  regarding  significant  effects  or  mitigation 
measures;  and  be  it  further 
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RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  apply  for, 

accept  and  expend  $100,000  in  San  Francisco  Bay  Trail  grant  funds,  and  to  conduct 
all  negotiations,  execute  and  submit  all  documents,  including,  but  not  limited  to 
applications,  agreements,  amendments,  payment  requests  and  other  documents, 
which  may  be  necessary  to  secure  the  aforementioned  grant  funds,  including  if 
appropriate,  an  agreement  to  indemnify  ABAG  and  the  State  for  liability  associated 
with  the  Project  in  such  form  and  to  the  extent  approved  by  the  City  Risk  Manager 
and  the  City  Attorney's  Office. 


t 


\ 


I  hereby  authorize  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  January  11,  2005. 


Secretary 


-pORTsi- 

SAN  FRANCISCO 

MEMORANDUM 

January  4,  2005 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 

FROM:  Monique  A.  Moyer,  Executive  Director 

SUBJECT:     Approval  and  ratification  of  application  for  $400,000  in  grant  funds  from  the 

California  Department  of  Transportation,  Transportation  Enhancement  Activities 
Program  for  the  Downtown  Ferry  Terminal  Public  Pier  Project,  and  authorization 
to  accept  and  expend  those  grant  funds  and  agree  to  certain  indemnities. 

DIRECTOR'S  RECOMMENDATION:  ADOPT  RESOLUTION  TO  RATIFY  THE  GRANT 
APPLICATION  AND  AUTHORIZE  THE  EXECUTIVE  DIRECTOR  TO  ACCEPT  AND 
EXPEND  GRANT  FUNDS  FROM  THE  CALIFORNIA  DEPARTMENT  OF 
TRANSPORTATION,  TRANSPORTATION  ENHANCEMENT  ACTIVITIES  PROGRAM, 
FOR  THE  DOWNTOWN  FERRY  TERMINAL  PUBLIC  PIER  PROJECT  AND  AGREE  TO 
CERTAIN  INDEMNITIES. 


Project  Description.  A  component  of  the  Downtown  Ferry  Terminal  is  the  breakwater  that  was 
recently  constructed  to  the  south  of  the  Agriculture  Building  to  protect  the  south  ferry  berths 
from  winter  storm  surge,  making  ferry  service  possible  in  most  weather  conditions.  The 
proposed  Downtown  Ferry  Terminal  "Pier  14  Public  Pier"  project  will  finish  the  top  of  the 
breakwater  with  public  pedestrian  improvements  and  connect  it  to  Herb  Caen  Way  (the 
Embarcadero  Promenade).  The  Public  Pier  will  take  advantage  of  its  unique  condition,  taking  a 
needed  breakwater  and  making  it  a  637-foot  landmark  open  space  where  the  public  can  enjoy 
views  of  the  Downtown  Ferry  Terminal  activities  and  the  Bay  Bridge.  The  Public  Pier  will  also 
enhance  the  area  near  the  historic  Agriculture  Building  in  anticipation  of  its  renovation. 

The  Public  Pier  is  being  built  in  two  phases  to  reflect  the  different  types  of  construction  and  to 
meet  earlier  flinder's  requirements  of  expending  funds  within  certain  grant  agreement  deadlines. 
Phase  I  construction  was  completed  in  2004,  and  included  building  a  1 15-foot  pier  extension  to 
connect  the  breakwater  to  the  Embarcadero  Promenade,  a  30-foot  diameter  terminus  at  the  outer 
end,  entry  railings,  and  a  portal  structure  with  a  rollup  gate.  Phase  II  construction  should  occur 
within  2005  and  will  include  purchase  and  installation  of  1,300  feet  of  railing,  benches  and 
signage.  There  will  also  be  Bay  oriented  interpretive  tile  designed  and  painted  by  students  from 
three  San  Francisco  elementary  and  middle  schools  placed  in  24  tile  cutout  areas  near  the 
entrance  to  the  Pier, 
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Proposed  Funding.  On  November  5,  2004  Port  staff  applied  for  $400,000  in  grant  funds  from 
the  California  Department  of  Transportation,  Transportation  Enhancement  Activities  (TEA) 
Program  for  the  Downtown  Ferry  Terminal  Public  Pier  Project.  These  grant  funds  are  the  final 
amount  needed  to  complete  the  $2.3  million  Project  (see  Attachment  A  for  list  of  funding 
sources).  The  San  Francisco  County  Transportation  Authority  (CTA)  coordinated  the  application 
process  and  the  Public  Pier  project  was  subsequently  determined  eligible  for  TEA  funding  by  the 
Metropolitan  Transportation  Agency.  The  citizen  advisory  committee  of  the  CTA  recommended 
funding  for  the  Public  Pier  project  on  December  8,  2004,  and  the  County  Transportation 
Commission  will  make  a  recommendation  of  projects  for  funding  to  the  Metropolitan 
Transportation  Commission  (MTC)  later  in  January.  If  approved  by  the  MTC,  funds  would  likely 
be  available  this  summer,  at  which  time  the  Port  would  bid  the  remainder  of  the  Project  with  the 
intent  of  being  complete  and  open  to  the  public  by  the  end  of  2005. 

Through  the  attached  resolution,  staff  seeks  Commission  ratification  of  this  grant  application  to 
the  MTC  and  authorization  for  the  Executive  Director  to  accept  and  expend  these  grant  funds, 
and  to  indemnify  and  hold  the  State  harmless  against  claims,  damages  and  liability  arising  out  of 
the  Project.  The  resolution  also  references  Part  3  of  the  Project  application  (Attachment  B),  that 
provides  the  following  assurances  to  the  funder:  that  the  Port  will  maintain  and  operate  the 
Project  in  perpetuity;  that  the  Port  has  the  legal  authority  to  nominate  the  Project  for  this 
funding;  that  the  Port  will  finance,  construct,  operate,  and  maintain  the  Project;  and  that  the  Port 
will  commence  and  complete  construction  within  the  stated  timelines  of  the  grant.  The  timelines 
discussed  above  are  consistent  with  those  contained  in  the  grant. 

Environmental  Review.  On  August  8,  1997,  the  San  Francisco  Planning  Department  adopted  a 
final  negative  declaration,  finding  that  there  is  no  substantial  evidence  that  the  Project  could  have  a 
significant  effect  on  the  environment.  The  Negative  Declaration  included  the  breakwater  structure 
as  well  as  an  Embarcadero  Promenade  extension  and  a  connecting  300-foot  trestle  structure  to 
allow  public  access.  A  copy  of  the  Negative  Declaration  is  on  file  with  the  Secretary  of  the  Port 
Commission  for  this  item.  There  have  been  no  changes  to  the  Project  Description  that  would  alter 
the  environmental  effects  of  the  Project. 

Regulatory  Approvals.  The  Ferry  Terminal  Public  Pier  has  received  all  the  needed  regulatory 
approvals  from  BCDC,  the  Army  Corp  of  Engineers,  and  the  Regional  Water  Quality  Control 
Board.  The  Project  is  designed,  permitted,  fully  approved  and  ready  for  its  second  phase  of 
construction.  It  is  part  of  the  Port's  Waterfront  Land  Use  Plan,  and  is  supported  by  BCDC,  the 
California  State  Coastal  Conservancy,  the  Association  of  Bay  Area  Governments,  Save  San 
Francisco  Bay  Association,  other  agencies,  and  citizen  groups. 


Prepared  by:    Dan  Hodapp,  Senior  Waterfront  Planner 


Attachment  A 

Funding  Sources 

The  following  funding  sources  are  for  the  Pier  14  Public  Pier  project  and  are  not  part  of  the 
anticipated  funding  for  development  of  the  Downtovm  Ferry  Terminal  Phase  II  development. 


Funding  Source 

Amount 

Expended 

Remaining 

Assoc.  Bay  Area  Gov.  -  Bay  Trail 

$230,000 

$210,000 

$20,000 

CIAP  through  ABAG  -  Bay  TraU  (pending) 

$100,000 

$0 

$100,000 

State  Coastal  Conservancy 

$400,000 

$360,000 

$40,000 

NOAA 

$105,920 

$103,021 

$2,899 

Met.  Transp.  Comm. 

$50,000 

$50,000 

$0 

CA  Wildlife  Conservation  Board 

$200,000 

$200,000 

$0 

State  Envir.  Enhancemt  &  Mitigation  (EEM) 

$200,000 

$0 

$200,000 

Port  of  San  Francisco  -  Capital 

$300,000 

$276,412 

$23,588 

Downtown  Ferry  Term  Phase  I  fiinding 

$388,722 

$163,000 

$225,722 

Total  Funding  (with  pending  ABAG  grant) 


$1,974,642      $1,362,433         $612,209 


Pending  grant  application  through  MTC 

Total  potential  funding  with  MTC  grant 
Estimated  Phase  II  construction  cost 


$400,000 

$1,012,209 
$917,040 


The  following  are  estimated  costs  for  Phase  II  construction  of  the  Pier  14  Public  Pier. 
Estimate  of  Probable  Construction  Costs 


Description 


Unit 


Unit  Cost        Quantity 


Cost 


Pier  &  Portal  construction  (Complete) 

New  piles  and  cone  deck 

LS 

1,087,000 

1,087,000 

Construction  support  services 

LS 

75,000 

75,000 

Entry  Portal  and  Gate 

LS 

70,000 

70,000 

Entry  Railing 

LS 

55,000 

55,000 

Construction  Management 

LS 

75,000 

75,000 

Total  Phase  I  construction  (Complete) 

$1,362,000 

Phase  II  Proposed  Construction 

Railing  fabrication 

LF 

430.00 

1,300 

559,000 

Railing  installation 

LF 

80.00 

1,300 

104,000 

Benches 

EA 

2,000.00 

20 

40,000 

Bike  Racks 

EA 

500.00 

6 

3,000 

Trash  Receptacles 

EA 

800.00 

4 

3,200 

Signage 

LS 

55,000.00 

1 

55,000 

Design 

10% 

$76,420 

Contingency 

10% 

$76,420 

Total  Phase  II 

$917,040 

GRAND  TOTAL 

$2,279,040 

PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.  05-03 

WHEREAS,    the  Pier  14  Public  Pier  is  a  component  of  the  Downtown  Ferry  Terminal  project 
that  would  add  public  access  on  top  of  a  required  breakwater  constructed  to 
protect  new  berths  from  winter  storm  damage  (the  "Project");  and 

WHEREAS,    all  relevant  agencies,  including  the  Bay  Conservation  and  Development 

Commission,  the  Regional  Water  Quality  Control  Board,  and  the  Army  Corps  of 
Engineers,  have  issued  permits  for  approval  of  the  Project;  and 

WHEREAS,    SB  45  (Chapter  622,  Statutes  1997)  substantially  revised  the  process  for 

estimating  the  amount  of  State  and  Federal  funds  available  for  transportation 
projects  in  the  State  and  for  appropriating  and  allocating  the  available  funds  to 
these  projects;  and 

WHEREAS,    as  part  of  that  new  process,  the  Metropolitan  Transportation  Commission  (MTC) 
is  responsible  for  programming  projects  eligible  for  Regional  Improvement 
Program  funds,  pursuant  to  Government  Code  Section  14527(b),  for  inclusion  in 
the  Regional  Transportation  Improvement  Program,  and  submission  to  the 
California  Transportation  Commission,  for  inclusion  in  the  State  Transportation 
Improvement  Program;  and 

WHEREAS,  MTC  has  requested  eligible  transportation  project  sponsors  to  submit  applications 
nominating  projects  to  be  programmed  for  Regional  Improvement  Program  funds 
in  the  Regional  Transportation  Improvement  Program;  and 

WHEREAS,    the  Port  of  San  Francisco  is  a  sponsor  of  the  Ferry  Terminal  Public  Pier,  a 

transportation  project  eligible  for  Regional  Improvement  Program  funds;  and 

WHEREAS,    Part  3  of  the  Project  application,  attached  hereto  and  incorporated  herein  as 

though  set  forth  at  length,  includes  the  certification  by  the  Port  of  San  Francisco 
of  assurances  required  by  SB  45  in  order  to  qualify  for  programming  by  MTC; 
now,  therefore,  be  it 

RESOLVED,  the  Port  Commission  has  reviewed  the  Final  Negative  Declaration,  dated  August 
7, 1997  and,  pursuant  to  Section  15162  of  the  CEQA  Guidelines,  finds  that  there 
has  been  no  substantial  change  in  the  Project  that  would  involve  any  new 
significant  environmental  effects  or  substantial  increase  in  previously  identified 
environmental  effects;  no  substantial  change  in  circumstances  under  which  the 
Project  is  being  developed  that  require  revisions  to  the  Final  Negative 
Declaration;  and  no  new  information  of  substantial  importance  that  was  not 
previously  known  and  accounted  for  in  the  Final  Negative  Declaration  regarding 
significant  effects  or  mitigation  measures;  and  be  it  further 
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i  RESOLVED,  that  the  Port  Commission  approves  the  assurances  set  forth  in  Part  3  of  the  project 

application,  attached  to  this  resolution;  and  be  it  fiirther 
> 

•  RESOLVED,  that  the  Port  Commission  has  reviewed  the  Project  and  has  adequate  staffing 

resources  to  deliver  and  complete  the  Project  within  the  schedule  set  forth  in  the 
RTIP  project  nomination  sheet  of  the  project  application,  attached  to  this 
resolution;  and  be  it  further 

RESOLVED,  that  the  Port  of  San  Francisco  is  an  eligible  sponsor  of  projects  in  the  State 
Transportation  Improvement  Program;  and  be  it  further 

RESOLVED,  that  the  Port  of  San  Francisco  is  authorized  to  submit  an  application  for  State 
Transportation  Improvement  Program  funds  for  the  Ferry  Terminal  Public  Pier; 
and  be  it  further 

RESOLVED,  that  there  is  no  legal  impediment  to  the  Port  of  San  Francisco  making  an 
application  for  Regional  Improvement  Program  funds;  and  be  it  further 

RESOLVED,  that  there  is  no  pending  or  threatened  litigation  which  might  in  any  way  adversely 
affect  the  proposed  Project,  or  the  ability  of  the  Port  of  San  Francisco  to  deliver 
such  Project;  and  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  its  Executive  Director,  or  his/her  designee  to 
execute  and  file  an  application  with  MTC  to  program  Regional  Improvement 
Program  funds  into  the  Regional  Transportation  Improvement  Program,  for  the 
Project,  purposes  and  amount  included  in  the  project  application  attached  to  this 
resolution;  and  be  it  further 

RESOLVED,  that  a  copy  of  this  resolution  shall  be  transmitted  to  MTC  in  conjunction  with  the 
filing  of  the  Port  of  San  Francisco  application  referenced  herein;  and  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  the  Executive  Director  to  accept  and  expend 
Regional  Improvement  Program  grant  funds,  and  to  conduct  all  negotiations, 
execute  and  submit  all  documents,  including,  but  not  limited  to,  applications, 
agreements,  amendments,  payment  requests  and  other  documents,  which  may  be 
necessary  to  secure  the  aforementioned  grant  funds,  including  if  appropriate,  an 
agreement  to  indemnify  the  State  or  Federal  Government  for  liability  associated 
with  the  Project,  to  the  extent  approved  by  the  City'  Risk  Manager  and  the  City 
Attorney's  Office. 

/  hereby  authorize  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  January  11,  2005. 


Secretary 


ATTACHMENT  B 
Transportation  Enhancement  Activities  (TEA)  Application  Form 

PART  ONE:  GENERAL  PROJECT  INFORMATION 

X Project  is  located  entirely  within  the  RTPA.  RTPA/  County:  San  Francisco 

Proposal  is  statewide  or  multi-regional  in  scope.  Legislative  District  Number:  Senate  -  3 

Assembly- 13 
PROJECT  TITLE:  Downtown  Ferry  Terminal  Public  Pier  Congressional  -  8 


ADMINISTERING  AGENCY  APPLICANT  Project 
Administrator/person  with  day-to-day  responsibility  for 
implementing  project  (Name,  title,  agency,  address,  phone,  fax,  email) 

Dan  Hodapp 

Senior  Waterfront  Planner 

Port  of  San  Francisco 

Pier! 

San  Francisco,  CA  941 1 1 

Phone:  415.274.0625 
FAX:  415.544.1735 
Dan_hodapp@sfport.com 


TEA  FUNDS  REQUESTED  $_ 
NON-FEDERAL  TEA  MATCH  $_ 
TOTAL  TEA  PROJECT  COST    $_ 

U    TEA  is  a  stand-alone  project. 
XX   TEA  is  part  of  a  larger  project. 
Total  Project  Cost  $_ 


_$400,000_ 
_  $352,000_ 
_$752,000_ 


_$5,300,000_ 


(Round  dollars  to  nearest  thousands) 


Person  who  can  answer  questions  about  this 
application  (Name,  title,  phone,  fax,  email) 

Dan  Hodapp 
(as  above) 


PARTNER(S)  (Name,  title,  agency,  address,  phone,  fax) 


PROJECT  SCOPE  OF  PROPOSED  TRANSPORTATION  ENHANCEMENT  ACTIVITIES 
Describe  the  project's  location,  limits  of  work,  size,  etc.  {Not  the  justification  or  benefits). 

The  Downtown  Ferry  Terminal  Public  Pier  Project  falls  under  under  the  TEA  Category:  1 .  Facilities  for  Pedestrians 
and  Bicycles.  &  2.  Scenic  Beautification. 

The  Downtown  Ferry  Terminal  Public  Pier  is  an  innovative  project  that  would  finish  the  top  of  a  new,  $3  million  breakwater 
with  pedestrian  improvements,  creating  a  new  637'  x  1 5'  public  access  and  recreation  pier  extending  into  San  Francisco 
Bay.  The  Port  of  San  Francisco  built  a  new  breakwater  as  part  of  the  Downtown  Ferry  Terminal  Project  to  protect  new 
ferry  berths  from  winter  storm  surge.  The  Port  recently  completed  Phase  I  construction  of  the  Downtown  Ferry  Temninal, 
which  will  provide  updated  and  expanded  commuter  ferry  terminal  facilities  by  relocating  and  adding  new  ferry  berths 
behind  the  Ferry  Building,  at  the  foot  of  Market  Street. 

The  Public  Pier  begins  at  the  historic  Agriculture  Building,  which  is  identified  in  the  voter  approved  Prop  K  program  as  the 
new  Transportation  Center  for  the  Ferry  Building  area,  and  would  likely  be  the  location  of  new  centralized  ferry  ticketing 
facilities,  Amtrak  offices,  hotel  and  airport  shuttle  services,  and  covered  bicycle  parking.  Visitors  to  the  Downtown  Ferry 
Terminal  would  be  able  to  walk  out  over  the  Bay  and  view  ferry  activities  and  interpretive  information  explaining  the  ferry 
system  and  Bay  environment,  while  enjoying  views  back  to  the  City  and  Bay  Bridge.  The  Public  Pier  would  connect  to 
and  extend  the  "San  Francisco  Bay  Trail",  which  runs  along  the  San  Francisco  waterfront. 

The  Project  would  add  pedestrian  and  bicycle  improvements  at  the  historic  Agriculture  Building  and  atop  the  breakwater, 
including  bicylce  facilities,  interpretive  signage,  and  public  art.  The  Project  includes  a  new  1 15-foot  pier  extension 
connecting  the  freestanding  breakwater  to  the  Embarcadero  Promenade,  and  a  circular  terminus  at  the  far  end  of  the  pier. 
Students  from  three  San  Francisco  public  schools  will  provide  interpretive  art  tile  panels  describing  the  bay  environment 
and  San  Francisco  history. 

The  Ferry  Terminal  Public  Pier  is  connected  to  the  popular,  multi-modal  Embarcadero  Roadway,  accommodating  light  rail, 
historic  streetcars,  roadways,  bike  lanes,  and  a  25-foot  pedestrian  promedade.  This  surface  transportation  system 
replaced  the  Embarcadero  Freeway,  which  was  demolished  following  the  1989  Loma  Prieta  earthquake. 

See  Attached  "Downtown  Ferry  Terminal  Public  Pier  -  Fact  Sheet"  for  additional  information. 
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PROPOSED  SCHEDULE: 

Start  Environmental  Studies 

Draft  Environmental  Document 

Final  Environmental  Document 

Begin  Design  Engineering 

Plans,  Specifications,  and  Cost  Estimates  complete 

Start  Right  of  Way  Acquisition 

Right  of  Way  Certification 

Ready  to  Advertise 

Award  Construction 

Project  Completion  (open  for  use) 


Quarter  and  Calendar  Year 

Completed 

Completed 

Completed  9/16/97 

99%  Complete 

December  31,  2004 

N/A 

N/A 

4/30/05 

6/15/05 

3/30/06 


WHICH  CATEGORY  OR  CATEGORIES  ENCOMPASS  THE  TEA?  (May  be  more  than  one.) 
List  approximate  amount  of  federal  TEA  funds  to  be  spent  in  each  of  the  TEA  categories: 


$ 350,000. 

$ 

$ 

$ 50,000_ 

$ 

$ 


1 .  Pedestrian  or  bike  facilities 


_2.  Acquisition  of  sites 

_3.  Historic  highway  programs 


_4.  Landscaping/scenic  beautification 

_5.  Historic  preservation 

_6.  Historic  transportation  rehabilitation     $. 


_7.  Rails  to  trails 

.  8.  Outdoor  advertising  removal 

.  9.  Archaeology  planning/research 

.10.  Runoff  water  pollution  control 

.1 1 .  Environmental  mitigation 

.12.  Transportation  museums  establishment 


Activities  outside  the  categories:  List  approximate  amount  of  federal  TEA  funds  to  be  spent  in  activities  outside  the  twelve  categories 

(must  be  necessary  and  incidental  to  the  portion  inside  the  categories):      $ 

Describe: 


pplication  Fomi  -  RTPA 

itown  Ferry  Terminal  Public  Pier 


Page  2 

11/08/04 


spared  by Dan  Hodapp. 


PART  TWO:  FUNDING 


jency Port  of  San  Francisco. 


Phone     415-274-0625 


Title Senior  Waterfront  Planner. 

FAX     415-544-1735 


ROJECT  COMPONENT  COSTS 
PRELIMINARY  ENGINEERING  PHASE: 

•  Construction  Documents 

•  Environmental  Documents 
TOTAL  PRELIMINARY  ENGINEERING 

RIGHT  OF  WAY  PHASE  (ACQUISITION): 

•  Capital 

•  Support  costs 
TOTAL  RIGHT  OF  WAY 

CONSTRUCTION  PHASE: 

•  Construction  contract  items  $ 1 ,908,200 

Contingencies 
Construction  engineering 

j  TOTAL  CONSTRUCTION 

ee  next  sheet  for  detail 


$ 

0 

$_ 

_0. 

$ 

0 

$_ 

_0. 

$_203,070 
$ 47,500_ 


$ 75,000 


$ 0_ 


$_2,158,770_ 


ASH  FLOW  CHART 

I  Fiscal  Year 

r  2001/02 


eliminary 
igineering 

ght  of  Way 

iDHStruction 

TOTAL 


$_ 
$_ 
$_ 

$_ 


Fiscal  Year 
2002/03 


.75,000. 
.75,000. 


Fiscal  Year 
2003/04 

$ 

$ 

$ 1 .407,250. 

$ 1,407,250 


Fiscal  Year 
2004/05 


$_ 
$_ 
$_ 

$_ 


Beyond 
2005/06 

$ 


$ 

$_751 ,520. 
$_751 ,520. 


3CAL  FUNDING  SHARE  DETAIL 


tases 

A 
Federal 

+ 

B 
Match 

— 

C 
TEA  Cost 

D* 
Total  Cost 

ireliminary  Eng 

$_ 

_   $_ 

$ 

$ 

ightof  Way 

$_ 

_   $_ 

$ 

$ 

onstruction 

$_ 

_   $_ 

$ 

400.000 

$ 

DTAL 

$_ 

_   $_ 

$ 

400.000 

$ 

•ill  in  column  'D'  only  when  TEA  is  part  of  larger  project,  not  a  stand-alone  project 


.Port  of  San  Francisco. 
N/A 


OURCE(S)  OF  MATCH    Preliminary 
Ipell  out;  No  acronyms)     Engineering  _ 

Right  of  Way  _ 

Construction:  Port  of  San  Francisco,  State  Coastal  Conservancy,  Association  of  Bay  Area 
overnments  Bay  Trail  Project,  State  Wildlife  Conservation  Board,  State  Department  of  Transportation,  and  California  Resource 
gency. 

AINTENANCE    Who  will  maintain?    Port  of  San  Francisco 
[  hat  is  the  source  of  maintenance  funds?    Port  of  San  Francisco  operating  budget  -  see  attachment 
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PART  THREE:  ASSURANCES 


This  page  must  be  signed  for  the  project  to  be  considered  for  funding. 

Commitment/Prior  Commitment: 

Has  the  project  Administering  Agency  certified  that  it  is  willing  and  able  to  maintain  and  operate  the  project? 


V 


Yes  D    No 

Please  describe  the  best  evidence  of  the  certification  available.  If  none  is  available,  when  can  one  be  provided? 


Through  other  funding  agreements  the  Port  Commission  has  committed  by  resolution  to  maintaining  the  project  in 
perpetuity.  The  Port  of  San  Francisco  will  also  submit  a  new  resolution  of  local  support  specific  to  the  TEA 
application  package  that  will  address  the  certification  issue. 

Project  Administering  Agency  possesses  legal  authority  to  nominate  transportation  enhancement  activity  and  to  finance, 
acquire,  and  construct  the  proposed  project;  and  by  formal  action  (e.g.,  a  resolution)  the  Administering  Agency's  goveming 
body  authorizes  the  nomination  of  the  transportation  enhancement  activity,  including  all  understanding  and  assurances 
contained  therein,  and  authorizes  the  person  identified  as  the  official  representative  of  the  Administering  Agency  to  act  in 
connection  with  the  nomination  and  to  provide  such  additional  information  as  may  be  required. 

Project  Administering  Agency  will  maintain  and  operate  the  property  acquired,  developed,  rehabilitated,  or  restored  for  the  life 
of  the  resultant  facility(ies)  or  activity.  With  the  approval  of  the  California  Department  of  Transportation,  the  Administering 
Agency  or  its  successors  in  interest  in  the  property  may  transfer  the  responsibility  to  maintain  arKi  operate  the  property. 

Project  Administering  Agency  will  give  the  Califomia  Department  of  Transportation's  representative  access  to  and  the  right  to 
examine  all  records,  books,  papers,  or  documents  related  to  the  transportatton  enhancement  activity. 

Project  Administering  Agency  will  cause  work  on  the  project  to  be  commenced  within  a  reasonable  time  after  receipt  of 
notifteation  from  tfie  State  that  funds  have  t)een  approved  by  the  Federal  Highway  Administration  and  that  the  project  will  be 
canied  to  completion  with  reasonable  diligence. 

Project  Administering  Agency  will  comply  where  applteable  with  provisions  of  the  Califomia  Environmental  Quality  Act,  the 
National  Environmental  Policy  Act,  the  Americans  with  Disabilities  Act,  the  Secretary  of  the  Interior's  Standards  and  Guidelines 
for  Archaeology  and  Historic  Presentation,  and  any  other  federal,  state,  and/or  local  laws,  rules  and/or  regulations. 


I  certify  that  the  infomnation  contained  in  this  transportation  enhancement  activity  application,  including  required  attachments, 
is  accurate  and  that  I  have  read  and  understand  the  important  information  and  agree  to  the  assurances  on  this  fonn. 

EA  Administering  Agency  RepraoBntative  as  shown  in  Resolution) 
(Name  and  Title)  n0¥^l(9(\^    [lo^^ef        &jyecutl\f^^n^ifwi^ 

Administering  Agency      /ot/     oT    r=>^4a     Tf^t/^CtJ^ClT 


Signed. 

(TEA 


Printed 
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TO: 


"PORT-- 

SAN  FRANCISCO 

MEMORANDUM 

January  6,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon,  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 


FROM: 


Monique  A.  Moyer,  Executive  Director 


v\ 


SUBJECT:     Approval  of  the  Third  Amendment  to  Lease  No.  L- 12839  Hanson  Aggregates 
Mid-  Pacific,  Inc.  at  Seawall  Lot  352 

DIRECTOR'S  RECOMMENDATION:  APPROVE  THE  THIRD  AMENDMENT  TO 
HANSON  AGGREGATES  MID-PACIFIC  LEASE  NO.  L-12839  AT  SEAWALL  LOT  352 

Background 

Hanson  Aggregates  Mid-Pacific  (Hanson)  operates  a  maritime  sand  reclamation  and  distribution 
and  storage  facility  using  a  barge  and  conveyor  system  at  Seawall  Lot  352  under  Lease  No. 
L-12839  that  commenced  on  October  6,  1999,  was  modified  by  amendments  dated  October  12, 
2001  and  February  25,  2004  and  terminates  on  February  28,  2009.  The  lease  currently  includes 
190,230  square  feet  of  unpaved  land  at  Seawall  Lot  352, 

As  part  of  their  environmental  mitigation  lease  requirements  Hanson  will  construct  a  wheel  wash 
to  eliminate  dust  from  the  trucks  leaving  their  premises.  To  accommodate  the  wheel  wash, 
Hanson  has  requested  an  additional  small  parcel  of  land  adjacent  to  their  current  leasehold.  This 
amendment  expands  the  premises  by  approximately  3900  square  feet  for  a  total  of  194,130 
square  feet.  Base  rent  will  increase  by  $783.00  per  month  to  a  total  of  $39,008,81. 

Other 

This  third  amendment  also  updates  the  City  Requirements  and  Local  Trucking  language  in  the 
lease. 

A  copy  of  the  Third  Amendment  is  attached  hereto. 


Prepared  by:  Jill  Simpson-Rodby,  Maritime  Marketing  Manager 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-04 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


RESOLVED, 


Charter  Section  B3.581  empowers  the  Port  Commission  with  the  authority  and 
duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  the  lands 
within  the  Port  jurisdiction;  and 

By  Lease  Agreement  No.  L- 12839  with  Hanson  Aggregates  Mid-Pacific,  Inc. 
dated  for  reference  purposes  only  as  of  October  6,  1999,  and  as  modified  by 
amendments  dated  October  12,  2001,  and  February  25,  2004  (collectively,  the 
"Lease")  Hanson,  as  tenant,  entered  into  a  lease  with  the  Port,  as  landlord, 
affecting  approximately  190,230  square  feet  of  unpaved  land  at  Seawall  Lot 
352,  in  the  City  and  County  of  San  Francisco  (the  "Premises")  as  more 
particularly  described  in  the  Lease;  and 

By  Lease  Amendment  (known  herein  as  the  "Third  Amendment")  to  be  dated 
for  reference  purposes  only  as  of  January  11,  2005,  the  Port  and  Tenant  desire 
to  expand  the  premises  by  approximately  3,900  square  feet;  and 

By  Lease  Amendment  (known  herein  as  the  "Third  Amendment")  to  be  dated 
for  reference  purposes  only  as  of  January  1 1,  2005,  the  language  under  the 
headers,  "Base  Rent,"  "City  Requirements"  and  "Local  Trucking"  will  be 
updated;  now  therefore,  be  it 

that  the  San  Francisco  Port  Commission  hereby  authorizes  the  Executive 
Director  to  execute  the  Third  Amendment  to  Hanson  Aggregates  Mid-Pacific, 
Inc.  Lease  No.  L- 12839  substantially  in  the  form  on  file  with  the  Secretary  of 
the  Commission. 


thereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  January  11,  2005. 


Secretary 


THIRD  AMENDMENT  TO  ORIGINAL  LEASE  No.  L-12839  BETWEEN 

THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO.  THROUGH  THE 

SAN  FRANCISCO  PORT  COMMISSION,  Landlord, 

And 

HANSON  AGGREGATES  MID-PACIFIC,  INC.,  A  DELAWARE  CORPORATION,  Tenant 


This  Third  Amendment  to  Lease  No.  L-12839  ("Third  Amendment")  is  dated  for  reference  purposes  only 
as  of  January  1 1 ,  2005,  between  the  CITY  AND  COUNTY  OF  SAN  FRANCISCO,  a  municipal  corporation 
("City"),  operating  by  and  through  the  SAN  FRANCISCO  PORT  COMMISSION  ("Port"),  and  Hanson 
Aggregates  Mid-Pacific,  Inc.  ("Hanson"),  a  Delaware  corporation,  (the  "Tenant"). 

RECITALS 

WHEREAS,  By  Lease  Agreement  dated  for  reference  purposes  only  as  of  October  6,  1999,  and  as 
modified  by  amendments  dated  October  12,  2001,  and  February  25,  2004  (collectively,  the  "Lease") 
Hanson,  as  tenant,  entered  into  a  lease  with  Port,  as  landlord,  affecting  approximately  1 90,230  square 
feet  of  unpaved  land  at  Seawall  Lot  352,  in  the  City  and  County  of  San  Francisco  (the  "Premises")  as 
more  particularly  described  in  the  Lease. 

WHEREAS,  By  Lease  Amendment  dated  for  reference  purposes  only  as  of  January  1 1,  2005,  Port  and 
Tenant  desire  to  expand  the  premises  by  approximately  3,900  square  feet; 


AGREEMENT 

NOW  THEREFORE,  in  consideration  of  the  mutual  covenants  herein  contained  and  for  other  good  and 
valuable  consideration,  the  receipt  and  adequacy  of  which  are  hereby  acknowledged,  Port  and  Tenant, 
hereby  agree  as  follows: 

1.   Effective  Date.  This  Third  Amendment  shall  become  effective  on  January  1 1,  2005. 


2.    Premises.    As  of  the  Effective  Date,  Section  1.1  (Premises)  shall  be  amended  in  its  entirety  to  read 
as  follows: 

1.1  Premises 

Approximately  194,130  square  feet  unpaved  yard  space  located  at  Seawall  Lot 
352  in  the  City  and  County  of  San  Francisco,  State  of  California  on  lands  of  the  Port  as  shown  on 
Exhibit  A  attached  hereto  and  made  a  part  hereof  together  with  all  Improvements  and  alterations 
thereto. 

Exhibit  A  of  the  Lease  is  hereby  replaced  with  the  new  Exhibit  A  attached  hereto 
and  made  a  part  hereof  and  all  reference  in  the  Lease  to  "Exhibit  A"  shall  mean  this  new  Exhibit  A. 
(Section  3)." 


3.   Base  Rent  Revision.   As  of  the  Effective  Date,  Section  1.3a.  Base  Rent:  shall  be  amended  to  read 
as  follows: 

"1.3  a.  Base  Rent:  Commencing  on  January  1,  2005,  Base  Rent  shall  be  $39,008.81 
per  calendar  month.  (Section  5.1)." 


4.  City  Requirements.  As  of  the  Effective  Date,  Section  29  (City  Requirements)  shall  be  amended  in 
its  entirety  to  read  as  follows: 

29.  City  Requirements. 

29.1  Non-Discrimination. 

(a)  Covenant  Not  to  Discriminate.   In  the  performance  of  this  Lease,  Tenant 
covenants  and  agrees  not  to  discriminate  on  the  basis  of  the  fact  or  perception  of  a  person's  race, 
color,  creed,  religion,  national  origin,  ancestry,  age,  sex,  sexual  orientation,  gender  identity, 
domestic  partner  status,  marital  status,  disability  or  Acquired  Immune  Deficiency  Syndrome  or  HIV 
status  (AIDS/HIV  status)  against  any  employee  of,  any  City  employee  working  with,  or  applicant  for 
employment  with  Tenant,  in  any  of  Tenant's  operations  within  the  United  States  or  against  any 
person  seeking  accommodations,  advantages,  facilities,  privileges,  services,  or  membership  in  all 
business,  social,  or  other  establishments  or  organizations  operated  by  Tenant. 

(b)  Subleases  and  Other  Subcontracts.   Tenant  shall  include  in  all  Subleases  and 
other  subcontracts  relating  to  the  Premises  a  non-discrimination  clause  applicable  to  such  Subtenant 
or  other  subcontractor  in  substantially  the  form  of  subsection  (a)  above.   In  addition.  Tenant  shall 
incorporate  by  reference  in  all  Subleases  and  other  subcontracts  the  provisions  of  Sections  12B.2(a), 
12B.2(c)-(k)  and  12C.3  of  the  San  Francisco  Administrative  Code  and  shall  require  all  Subtenants 
and  other  subcontractors  to  comply  such  provisions.   Tenant's  failure  to  comply  with  the  obligations 
in  this  subsection  shall  constitute  a  material  breach  of  this  lease. 

(c)  Non-Discrimination  in  Benefits.   Tenant  does  not  as  of  the  date  of  this  Lease 
and  will  not  during  the  Term,  in  any  of  its  operations  within  the  United  States,  discriminate  in  the 
provision  of  benefits  between  employees  with  domestic  partners  and  employees  with  spouses, 
and/or  between  the  domestic  partners  and  spouses  of  such  employees,  where  the  domestic 
partnership  has  been  registered  with  a  governmental  entity  pursuant  to  state  or  local  law  authorizing 
such  registration,  subject  to  the  conditions  set  forth  in  Section  12.2(b)  of  the  San  Francisco 
Administrative  Code. 

Id)  Condition  to  Lease.   As  a  condition  to  the  effectiveness  of  this  Lease,  Tenant 

shall  execute  and  deliver  to  Port  the  Nondiscrimination  in  contracts  and  Benefits  form  approved  by 
the  San  Francisco  Human  Rights  Commission. 

(e)  Incorporation  of  Administrative  Code  Provisions  by  Reference.   The  provisions 

of  Chapters  1 2B  and  1 2C  of  the  San  Francisco  Administrative  Code  relating  to  non-discrimination  by 
parties  contracting  for  the  lease  of  City  property  are  incorporated  in  this  Section  by  reference  and  made 
a  part  of  this  Agreement  as  though  fully  set  forth  herein.  Tenant  shall  comply  fully  with  and  be  bound 
by  all  of  the  provisions  that  apply  to  this  Lease  under  such  Chapters  of  the  Administrative  Code, 
including  but  not  limited  to  the  remedies  provided  in  such  Chapters.  Without  limiting  the  foregoing. 
Tenant  understands  that  pursuant  to  Section  12B.2(h)  of  the  San  Francisco  Administrative  Code,  a 
penalty  of  $50  for  each  person  for  each  calendar  day  during  which  such  person  was  discriminated 
against  in  violation  of  the  provisions  of  this  Lease  may  be  assessed  against  Tenant  and/or  deducted 
from  any  payments  due  Tenant. 

29.2  MacBride  Principles-Northern  Ireland. 

City  urges  companies  doing  business  in  Northern  Ireland  to  move  towards  resolving  employment 
inequities  and  encourages  such  companies  to  abide  by  the  MacBride  Principles.  City  urges  San 
Francisco  companies  to  do  business  with  corporations  that  abide  by  the  MacBride  Principles. 

29.3  Tropical  Hardwood  &  Virgin  Redwood. 

City  urges  Tenant  not  to  import,  purchase,  obtain  or  use  for  any  purpose,  any  tropical  hardwood, 
tropical  hardwood  wood  product,  virgin  redwood  or  virgin  redwood  product. 


29.4  Tobacco  Products  Advertising  Ban. 

Tenant  acknowledges  and  agrees  that  no  advertising  of  cigarettes  or  tobacco  products  is  allowed 
on  any  real  property  owned  by  or  under  the  control  of  the  City,  including  the  property  which  is  the 
subject  of  this  Lease.   This  prohibition  includes  the  placement  of  the  name  of  a  company  producing, 
selling  or  distributing  cigarettes  or  tobacco  products  or  the  name  of  any  cigarette  or  tobacco  product 
in  any  promotion  of  any  event  or  product.   This  prohibition  does  not  apply  to  any  advertisement 
sponsored  by  a  state,  local  or  non-profit  entity  designed  to  communicate  the  health  hazards  of 
cigarettes  and  tobacco  products  or  to  encourage  people  not  to  smoke  or  to  stop  smoking. 

29.5  First  Source  Hiring. 

The  City  has  adopted  a  First  Source  Hiring  Ordinance  (San  Francisco  Administrative  Code  Section 
83.1  et.  seq.)  which  establishes  specific  requirements,  procedures  and  monitoring  for  first  source  hiring 
of  qualified  economically  disadvantaged  individuals  for  entry-level  positions.  Pursuant  to  Section  83.7(b) 
of  the  First  Source  Hiring  Ordinance,  the  Port  Commission  has  adopted  a  First  Source  Hiring 
Implementation  and  Monitoring  Plan  ("Port  Plan")  subject  to  approval  by  the  First  Source  Hiring 
Administration.  Tenant  acknowledges  receiving  and  reviewing  the  First  Source  Hiring  Ordinance.  Under 
Section  83.9(d)  of  the  first  Source  Hiring  Ordinance,  compliance  by  an  employer  with  the  Port  Plan  is 
deemed  to  be  compliance  with  the  provisions  of  the  First  Source  Hiring  Ordinance. 

Based  on  the  foregoing  Tenant  agrees  to  comply  with  the  Port  Plan  through  compliance  with  all  of 
the  following  measures: 

(a)  Tenant  shall  notify  the  City  and  County  of  San  Francisco's  Workforce  Development  System, 
Department  of  Human  Services  of  all  projected  Entry  Level  Positions  and  the  approximate  date  such 
positions  will  be  available,  by  using  the  Job  Survey  Form  provided  by  the  Port  of  San  Francisco. 
The  Port  will  also  provide  the  Tenant  with  a  detailed  instruction  sheet  summarizing  the  procedure  for 
the  commencement  of  the  lease.   Tenant  shall  return  the  Job  Survey  Form  to  the  Port  within  thirty 
(30)  days  after  execution  of  the  lease  by  the  Port  and  Tenant. 

For  purposes  of  this  Agreement  the  terms  "Entry  Level  Position",  "San  Francisco  Workforce 
Development  System",  "Qualified  Economically  Disadvantaged  Individual",  and  "First  Source  Hiring 
Agreement"  shall  have  the  meaning  provided  in  Section  83.4  of  the  San  Francisco  Administrative 
Code. 

Tenant  shall  notify  the  San  Francisco  Workforce  Development  System  of  all  vacancies  for 
existing  or  new  Entry  Level  Positions  on  the  premise,  during  the  lease  term,  and  shall  offer  the  San 
Francisco  Workforce  Development  System  the  first  opportunity  to  provide  Qualified  Economically 
Disadvantaged  Individuals  for  employment  in  these  positions. 

(b)  Tenant  shall  not  publicize  or  otherwise  post  such  vacancies  until  the  San  Francisco  Workforce 
Development  System  refers  Qualified  Economically  disadvantaged  Individuals  for  employment  in 
these  positions  or  notifies  Tenant  that  no  Qualified  Economically  Disadvantaged  Individuals  are 
available  for  the  particular  vacancies.  The  San  Francisco  Workforce  Development  System  shall 
respond  to  Tenant  within  ten  (10)  business  days.   After  ten  (10)  business  days,  if  the  San  Francisco 
Workforce  Development  System  does  not  refer  applicants.  Tenant  can  advertise  and  fill  Entry  Level 
Positions  outside  of  the  City  referral  system. 

(c)  Tenant  shall  interview  qualified  applicants  and  use  good  faith  in  hiring  applicants.  Tenant 
shall  maintain  good  records  of  recruitment  and  hiring  process,  and  shall  permit  Port  or  City  to  audit 
such  records  upon  request. 

Pursuant  to  Section  83.10  of  the  Ordinance,  if  upon  administrative  review,  it  is  determined  that 
Entry  Level  positions  were  not  made  available  to  the  San  Francisco  Workforce  Development  system  for 


referral  of  Qualified  Economically  Disadvantaged  Individuals,  and  the  Employer  does  not  remedy  the 
violations,  the  Employer  shall  be  assessed  a  penalty  in  the  amount  of  $2,070  for  every  new  hire  for  an 
Entry  Level  Position  improperly  withheld  from  the  First  Source  Hiring  process. 

29.6      Requiring  Health  Benefits  for  Covered  Employees. 

Unless  exempt.  Tenant  agrees  to  comply  fully  with  and  be  bound  by  all  of  the  provisions  of  the 
Health  Care  Accountability  Ordinance  (HCAO),  as  set  forth  in  San  Francisco  Administrative  Code 
Chapter  12Q  (Chapter  12Q),  including  the  implementing  regulations  as  the  same  may  be  amended  or 
updated  from  time  to  time.  The  provisions  of  Chapter  1 2Q  are  incorporated  herein  by  reference  and 
made  a  part  of  this  Lease  as  though  fully  set  forth  herein.  The  text  of  the  HCAO  is  currently  available 
on  the  web  at  www.sfgov.org.  Capitalized  terms  used  in  this  Section  and  not  defined  in  this  Lease  shall 
have  the  meanings  assigned  to  such  terms  in  Chapter  1 2Q. 

(a)  For  each  Covered  Employee  Tenant  shall  provide  the  appropriate  health  benefit  set  forth 
in  Section  120.3. 

(b)  Notwithstanding  the  above,  if  Tenant  meets  the  requirements  of  a  "small  business"  by 
the  City  pursuant  to  Section  1 20.3(d)  of  the  HCAO,  it  shall  have  no  obligation  to  comply  with  part 
(a)  above. 

(c)  Tenant  understands  and  agrees  that  the  failure  to  comply  with  the  requirements  of  the 
HCAO  shall  constitute  a  material  breach  by  Tenant  of  this  Lease 

(d)  If,  within  thirty  (30)  days  after  receiving  written  notice  of  a  breach  of  this  Lease  for 
violating  the  HCAO,  Tenant  fails  to  cure  such  breach  or,  if  such  breach  cannot  reasonably  be  cured 
within  such  30-day  period  Tenant  fails  to  commence  efforts  to  cure  within  such  period,  or  thereafter 
fails  diligently  to  pursue  such  cure  to  completion,  the  City  shall  have  the   remedies  set  forth  in 
Section  12Q.5(f)(1-5).    Each  of  these  remedies  shall  be  exercisable  individually  or  in  combination 
with  any  other  rights  or  remedies  available  to  the  City. 

(e)  Any  Sublease  or  Contract  regarding  services  to  be  performed  on  the  Premises  entered 
into  by  Tenant  shall  require  the  Subtenant  or  Contractor  and  Subcontractors,  as  applicable,  to 
comply  with  the  requirements  of  the  HCAO  and  shall  contain  contractual  obligations  substantially 
the  same  as  those  set  forth  in  this  Section.   Tenant  shall  notify  the  Purchasing  Department  when  it 
enters  into  such  a  Sublease  or  Contract  and  shall  certify  to  the  Purchasing  Department  that  it  has 
notified  the  Subtenant  or  Contractor  of  the  obligations  under  the  HCAO  and  has  imposed  the 
requirements  of  the  HCAO  on  the  Subtenant  or  Contractor  through  written  agreement  with  such 
Subtenant  or  Contractor.   Tenant  shall  be  responsible  for  ensuring  compliance  with  the  HCAO  for 
each  Subtenant,  Contractor  and  Subcontractor  performing  services  on  the  Premises.    If  any 
Subtenant,  Contractor  or  Subcontractor  fails  to  comply,  the  City  may  pursue  the  remedies  set  forth 
in  this  Section  against  Tenant  based  on  the  Subtenant's,  Contractor's,  or  Subcontractor's  failure  to 
comply,  provided  that  the  Contracting  Department  has  first  provided  Tenant  with  notice  and  an 
opportunity  to  cure  the  violation. 

(f)  Tenant  shall  not  discharge,  reprimand,  penalize,  reduce  the  compensation  of,  or 
otherwise  discriminate  against,  any  employee  for  notifying  the  City  of  any  issue  relating  to  the 
HCAO,  for  opposing  any  practice  proscribed  by  the  HCAO,  for  participating  in  any  proceedings 
related  to  the  HCAO,  or  for  seeking  to  assert  or  enforce  any  rights  under  the  HCAO  by  any  lawful 
means. 

(g)  Tenant  represents  and  warrants  that  it  is  not  an  entity  that  was  set  up,  or  is  being  used, 
for  the  purpose  of  evading  the  requirements  of  the  HCAO. 

(h)  Tenant  shall  keep  itself  informed  of  the  requirements  of  the  HCAO,  as  they  may  change 
from  time  to  time. 

(i)  Upon  request.  Tenant  shall  provide  reports  to  the  City  in  accordance  with  any  reporting 
standards  promulgated  by  the  City  under  the  HCAO,  including  reports  on  Subtenants,  Contractors, 
and  Subcontractors. 

(j)    Within  five  (5)  business  days  of  any  request.  Tenant  shall  provide  the  City  with  access 
to  pertinent  records  relating  to  any  Tenant's  compliance  with  the  HCAO.   In  addition,  the  City  and 


its  agents  may  conduct  random  audits  of  Tenant  at  any  time  during  the  term  of  thiis  Lease.    Tenant 
agrees  to  cooperate  with  City  in  connection  with  any  such  audit. 

(k)  If  a  Contractor  or  Subcontractor  is  exempt  from  the  HCAO  because  the  amount  payable 
to  such  Contractor  or  Subcontractor  under  all  of  its  contracts  with  the  City  or  relating  to  City-owned 
property  is  less  than  $25,000  (or  $50,000  for  nonprofits)  in  that  fiscal  year,  but  such  Contractor  or 
Subcontractor  later  enters  into  one  or  more  agreements  with  the  City  or  relating  to  City-owned 
property  that  cause  the  payments  to  such  Contractor  or  Subcontractor  to  equal  or  exceed  $75,000 
in  that  fiscal  year,  then  all  of  the  Contractor's  or  Subcontractor's  contracts  with  the  City  and 
relating  to  City-owned  property  shall  be  thereafter  subject  to  the  HCAO.   This  obligation  arises  on 
the  effective  date  of  the  agreement  that  causes  the  cumulative  amount  of  agreements  to  equal  or 
exceed  $75,000  In  the  fiscal  year. 

29.7  Pesticide  Prohibition. 

Tenant  shall  comply  with  the  provisions  of  Section  39.9  of  Chapter  39  of  the  San  Francisco 
Administrative  Code  (the  "Pesticide  Ordinance")  which  (i)  prohibit  the  use  of  certain  pesticides  on  City 
property,  (li)  require  the  posting  of  certain  notices  and  the  maintenance  of  certain  records  regarding 
pesticide  usage  and  (iii)  require  Tenant  to  submit  to  Port  an  integrated  pest  management  (IPM)  plan  that 
(A)  lists,  to  the  extent  reasonably  possible,  the  types  and  estimated  quantities  of  pesticides  that  Tenant 
may  need  to  apply  to  the  Premises  during  the  Term  of  this  Lease,  (B)  describes  the  steps  Tenant  will 
take  to  meet  the  City's  IPM  Policy  described  in  section  39.1  of  the  Pesticide  Ordinance  and 
(C)  identifies,  by  name,  title,  address  and  telephone  number,  an  individual  to  act  as  the  Tenant's  primary 
IPM  contact  person  with  the  City.  In  addition.  Tenant  shall  comply  with  the  requirements  of  Sections 
39.4(a)  and  39.4(b)  of  the  Pesticide  Ordinance  as  of  January  1,  1999  and  January  1,  2000, 
respectively. 

Through  Port,  Tenant  may  seek  a  determination  from  the  City's  Commission  on  the  Environment  that 
Tenant  is  exempt  from  complying  with  certain  portions  of  the  Pesticide  Ordinance  with  respect  to  this 
Lease,  as  provided  in  Section  39.8  of  the  Pesticide  Ordinance.  Port  shall  reasonably  cooperate  with 
Tenant  if  Tenant  seeks  in  good  faith  an  exemption  under  the  Pesticide  Ordinance,  provided  that  Port 
shall  have  no  obligation  to  make  expenditures  or  incur  expenses  other  than  administrative  expenses. 

29.8  Green  Building  Ordinance. 

City  has  adopted  a  Resource  Efficient  City  Building  Ordinance  (S.F.  Admin.  Code  §§  82.1- 
82.8).  That  Ordinance  requires  new  tenants  under  new  leases  of  City-owned  buildings  to  comply 
with  certain  resource-efficient  standards  for  installation  of  low-flow  toilets  and  shower  heads, 
installation  or  replacement  of  energy  efficient  light  fixtures  and  exit  signs,  design  and 
implementation  of  indoor  air  quality  maintenance  plans,  provision  of  adequate  space  for  collection, 
storage  and  disposal  of  recyclable  materials,  and,  for  construction  projects  of  $1,000,000  or  more, 
design  and  implementation  of  measures  to  prevent  moisture  contamination  in  building  materials  and 
to  require  encapsulation  of  fibrous  insulation  materials,  and  implementation  of  measures  to  handle 
construction  and  demolition  debris  pursuant  to  a  construction  and  demolition  debris  management 
plan.  To  the  extent  that  said  Ordinance  applies  to  the  Premises,  and  except  to  the  extent  waived  or 
exempted  by  the  Executive  Director  of  the  Port  upon  request  by  the  Tenant,  Tenant  shall  comply 
with  the  requirements  of  such  Ordinance. 

29.9  Notification  of  Limitations  on  Contributions. 

San  Francisco  Campaign  and  Governmental  Conduct  Code  (the  "Conduct  Code")  Section 
1 .1 26  prohibits  any  person  who  contracts  with  the  City  for  selling  or  leasing  any  land  or  building  to 
or  from  the  City  whenever  such  transaction  would  require  the  approval  by  a  City  elective  officer  or 
the  board  on  which  that  City  elective  officer  serves,  from  making  a  contribution  to  such  an  officer, 
or  candidate  for  such  an  office,  or  committee  controlled  by  such  officer  or  candidate  at  any  time 
from  the  commencement  of  negotiations  for  such  contract  until  the  termination  of  negotiations  for 


such  contract  or  three  months  has  elapsed  from  the  date  the  contract  is  approved  by  the  City 
elective  officer,  or  the  board  on  which  that  City  elective  officer  serves. 

San  Francisco  Ethics  Commission  Regulation  1.126-1  provides  that  negotiations  are  commenced 
when  a  prospective  contractor  first  communicates  with  a  City  officer  or  employee  about  the  possibility 
of  obtaining  a  specific  contract.  This  communication  may  occur  in  person,  by  telephone  or  in  writing, 
and  may  be  initiated  by  the  prospective  contractor  or  a  City  officer  or  employee.  Negotiations  are 
completed  when  a  contract  is  finalized  and  signed  by  the  City  and  the  contractor.  Negotiations  are 
terminated  when  the  City  and/or  the  prospective  contractor  end  the  negotiation  process  before  a  final 
decision  is  made  to  award  the  contract 

4.  Local  Trucking.  As  of  the  Effective  Date,  Section  38  (Local  Trucking)  shall  be  amended  in  its 
entirety  to  read  as  follows: 

DBE  Trucking.  As  a  material  consideration  for  Port's  agreement  to  enter  into  this  Lease, 
Tenant  agrees  that,  for  all  directly  contracted  or  service  agreement  trucking  opportunities  associated 
with  Tenant's  operations  at  the  Premises,  including,  without  limitation,  hauling  of  materials  on  and 
off  the  Premises,  Tenant  shall  make  good  faith  efforts  to  first  use  San  Francisco  Disadvantaged 
Business  Enterprise  (DBE)  truckers,  as  defined  below. 

For  purposes  of  this  Section,  "truckers"  means  a  business,  which  provides  trucking  services 
for  profit,  as  defined  below.    "DBE  truckers"  means  those  truckers  that  are  certified  by  the  San 
Francisco  Human  Rights  Commission  as  "Disadvantaged  Business  Enterprises"  pursuant  to  the  City's 
Disadvantaged  Business  Utilization  Ordinance.    (Administrative  Code  Section  14A) 

To  the  extent  that  Tenant  in  its  sole  discretion  directly  contracts  or  enters  into  a  service 
agreement  with  truckers  for  hauling  of  materials  on  or  off  the  Premises,  Tenant  shall  use  San  Francisco 
DBE  Truckers  for  a  minimum  of  60%  of  all  contracted  or  service  agreement  trucking.  Only  the  actual 
dollar  amount  paid  to  truckers  will  be  counted  towards  meeting  the  sixty  percent  (60%)  requirement. 
Equipment  rental  and  disposal  fees  will  not  be  counted  towards  meeting  the  requirement. 
Notwithstanding  the  foregoing,  if  Tenant  fails  to  meet  the  sixty  percent  (60%)  threshold.  Tenant  shall 
not  be  in  default  of  this  provision  so  long  as  Tenant  first  offered  trucking  opportunities  to  San  Francisco 
DBE  truckers,  and  such  DBE  truckers  were  unavailable  or  unwilling  to  haul  materials  to  or  from  the 
Premises. 

Tenant  shall  provide  Port  with  a  monthly  report  setting  forth  the  total  cost  to  haul  material  onto 
or  off  of  the  Premises  through  a  contract  or  service  agreement  during  the  preceding  month  and  identify 
the  total  amount  paid  to  San  Francisco  Disadvantaged  truckers  by  the  Tenant.  The  monthly  reports 
should  be  submitted  to  the  Port  and  HRC  for  monitoring  and  compliance  review.  The  monthly  report 
shall  document  all  truckers  who  conducted  contract  or  service  agreement  work  for  the  tenant,  and 
identify  those  truckers,  which  meet  HRC  "San  Francisco  Disadvantaged  Business  Enterprise" 
requirements.  If  Tenant  fails  to  meet  the  60%  San  Francisco  DBE  trucker  utilization  requirement,  the 
monthly  report  shall  document  how  good  faith  outreach  efforts  were  employed  to  contact  the  San 
Francisco  Disadvantaged  truckers  and  reasons  for  why  such  work  could  not  be  conducted  by  HRC  San 
Francisco  DBE  truckers.  Additionally,  Tenant  shall  provide  the  Port  with  any  additional  documentation 
required  to  ensure  Tenant's  compliance  with  this  provision. 

Tenant's  failure  to  comply  with  the  provision  of  this  Section  shall  be  deemed  a  material 
breach  under  the  Lease  subject  to  default  provision  of  Section  23  of  this  Lease. 

5.  This  Third  Amendment  contains  all  of  the  representations  and  the  entire  agreement  between 
the  parties  with  respect  to  the  subject  matter  herein.   Except  as  otherwise  modified  by  this  Third 
Amendment,  all  terms  and  conditions  of  the  Lease  shall  remain  in  full  force  and  effect. 


IN  WITNESS  WHEREOF,  PORT  and  TENANT  execute  this  Third  Amendment  to  the  Lease  No. 
L-12839  at  San  Francisco,  California,  as  of  the  date  first  set  forth  above. 


PORT: 

CITY  AND  COUNTY  OF  SAN  FRANCISCO,  a  municipal  corporation,  operating  by  and  through  the 
SAN  FRANCISCO  PORT  COMMISSION 


By. 


Peter  Daiiey 
Director  of  Maritime 


TENANT: 

Hanson  Aggregates  Mid-Pacific,  Inc.,  a  Delaware  corporation,  jointly  and  severally 


By By 


Its:  Its: 


APPROVED  AS  TO  FORM: 

DENNIS  J.  HERRERA,  City  Attorney 


By_ 


Deputy  City  Attorney 
Amendment  Prepared  by:  Jill  Simpson-Rodby,  Maritime  Marketing  Manager  (initial) 


TO: 


FROM: 


SUBJECT: 


PORTel- 

SAN  FRANCISCO 


MEMORANDUM 


January  5,  2005 


MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Susan  Bierman 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Director 


Request  for  Authorization  to  Award  Construction  Contract  No.  2696,  Pier  80 
Security  Enhancement  TSA  Grant  3  Project,  to  L  C  General  Engineering  & 
Construction,  Inc. 


DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  THE  AWARD  OF  THE  PIER  80 
SECURITY  ENHANCEMENT  TSA  GRANT  3  PROJECT,  CONTRACT  NO.  2696,  TO  L  C 
GENERAL  ENGINEERING  &  CONSTRUCTION,  INC. 


Introduction 

Port  staff  requests  that  the  Commission  authorize  the  award  of  construction  Contract  No.  2696, 
Pier  80  Security  Enhancement  TSA  Grant  3  Project,  to  L  C  General  Engineering  &  Construction, 
Inc.,  the  only  responsive,  responsible  bidder.  The  project  scope  includes  demolition  of  the  existing 
guard  booth  and  foundation,  construction  of  an  elevated  guard  booth  and  a  restroom  with  concrete 
mat  foundation,  hazardous  material  abatement,  hauling  and  disposal  of  excess  soil  and  other 
associated  improvements  in  Pier  80. 

Background 

The  project  is  to  replace  the  existing  security  station,  which  is  in  poor  condition,  with  a  new  guard 
booth.  The  main  floor  of  the  new  booth  will  be  elevated  to  view  inside  the  cab  of  a  tractor  truck. 

The  Port  Commission,  at  its  meeting  on  August  31,  2004,  authorized  staff  to  advertise  for  bids  for 
the  Pier  80  Security  Enhancement  TSA  Grant  3  Project  (Port  Commission  Resolution  04-70).  The 
Human  Rights  Commission  staff  set  a  subcontracting  goal  of  20%  Disadvantaged  Business 
Enterprise  (DBE)  for  the  project. 
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On  November  11,  2004,  Port  Staff  received  only  one  bid  from  L  C  General  Engineering  & 
Construction,  Inc.  The  total  bid  price  was  $430,941,  with  an  additional  total  price  of  $215,230  for 
all  alternates.  The  total  bid  price  was  higher  than  available  Transportation  Security  Act  (TSA) 
grant  funding  for  the  project. 

On  November  23,  2004,  Port  staff  began  negotiations  with  the  Contractor  to  reduce  the  total  bid 
price  without  changing  the  project  scope.  Port  staff  met  with  the  Contractor  twice  in  Port  offices 
and  once  at  Pier  80,  to  clarify  the  project  scope.  The  Contractor  indicated  willingness  to  reduce  the 
total  bid  price. 

On  December  16,  2004,  the  Contractor  resubmitted  its  bid,  with  a  total  bid  price  of  $305,000.  The 
Port  Engineering  staff  and  the  Human  Rights  Commission  staff  reviewed  the  new  bid  and  have 
determined  that  L  C  General  Engineering  &  Construction,  Inc.  is  the  sole  responsive,  responsible 
bidder,  and  meets  the  DBE  subcontracting  goal.  A  bid  summary  table  is  attached  for  reference. 

Funding 

The  total  grant  funding  from  the  Transportation  Security  Administration  (TSA),  U.  S.  Department  of 
Homeland  Security,  for  the  project  is  $450,000.  Staff  intends  to  allocate  the  grant  funding  as  follows: 

Expended  design  services  fee  $135,000 

Construction  contract  amount  $305,000 

Contingency  $  10.000 

Total:  $450,000 

A  portion  of  the  contingency  ($20,500)  is  unfunded  at  this  time.  Staff  intends  to  acquire  the 
unfunded  contingency  if  it  becomes  necessary  during  construction. 

Staff  recognizes  that  available  TSA  funding  is  only  sufficient  to  award  the  base  bid.  The  base  bid 
provides  a  functional  new  guard  station  without  the  construction  of  the  bid  alternates.  All  work 
associated  with  CCTV  cameras  and  any  intrusion  detection  system,  listed  as  alternates  in  the 
attached  bid  summary,  are  not  included  in  the  contract. 

Summary 

Port  staff  recommends  that  the  Commission  authorize  the  award  of  Contract  No.  2696  to  L  C 
General  Engineering  &  Construction,  Inc.,  the  only  responsive  responsible  bidder,  for  the  amount 
of  $305,000,  and  further  authorize  staff  to  increase  the  contract  amount  by  10%,  or  $30,500,  for 
unanticipated  contingencies.  Staff  also  recommends  that  the  Commission  authorize  the  Executive 
Director  to  accept  the  work  once  it  is  complete. 


Prepared  by:  Ken  Chu,  Project  Engineer,  for 

for  Edward  F.  Byrne,  Acting  Chief  Harbor  Engineer 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-05 


WHEREAS, 

WHEREAS, 

WHEREAS, 
WHEREAS, 
WHEREAS, 

WHEREAS, 

RESOLVED, 


RESOLVED, 


RESOLVED, 


the  Port  Commission  previously  authorized  the  advertisement  of  the 
construction  contract,  Pier  80  Security  Enhancement  TSA  Grant  3  Project, 
Contract  No.  2696,  at  its  meeting  on  August  31,  2004;  and 

Port  staff  received  only  one  bid  from  L  C  General  Engineering  &  Construction, 
Inc.  on  November  11,  2004,  whose  total  bid  price  was  higher  than  available 
Transportation  Security  Act  (TSA)  grant  funding  for  the  project;  and 

on  November  23,  2004,  Port  staff  began  negotiations  with  the  Contractor  to 
reduce  the  total  bid  price  without  changing  the  project  scope;  and 

on  December  16,  2004,  the  Contractor  resubmitted  its  bid,  with  a  total  bid  price 
of  $305,000,  and  satisfying  the  DBE  subcontracting  goal;  and 

Port  Engineering  staff  and  the  Human  Rights  Commission  staff  reviewed  the 
new  bid  and  have  determined  that  L  C  General  Engineering  &  Construction, 
Inc.  is  the  only  responsive,  responsible  bidder;  and 

the  project  cost  will  be  fiilly  funded  with  funds  from  the  Transportation 
Security  Administration  (TSA),  U.  S.  Department  of  Homeland  Security;  now 
therefore  be  it, 

the  Port  Commission  hereby  authorizes  Port  staff  to  award  construction 
Contract  No.  2696,  for  the  Pier  80  Security  Enhancement  TSA  Grant  3  Project, 
to  L  C  General  Engineering  &  Construction,  Inc.,  for  the  amount  of  $305,000, 
and  be  it  further 

the  Port  Commission  authorizes  Port  staff  to  increase  the  contract  amount,  as 
necessary,  for  unanticipated  contingencies  by  an  additional  $30,500  (10%  of 
$305,000)  through  contract  modification(s)  or  change  order(s);  and  be  it  further 

that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  accept 
the  work  once  it  is  complete. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  January  11,  2005. 


Secretary 
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BID  SUMMARY 
PORT  OF  SAN  FRANCISCO 

Prepared  By: 
Project:  PIER  80  SECURITY  ENHANCEMENT  TSA  GRANT  3  Checked  By: 

Contract  No.:  2696  Date: 


Ken  Chu 
Ed  Byrne 
12/16/2004,  Re-submit 


L  C  General  Engineering  &  Construction,  Inc 
1 596  Hudson  Avenue 
San  Francisco,  CA  94124 
(415)643-2888 

Bid 
ltem# 

Description 

Estimated 
Quantity 

Unit 
Price 

Total 

1 

Guard  Booth  and  Restroom: 
Demolition  of  existing  guardhouse  and  restroom. 
Construction  of  a  new  guardhouse  and  restroom 
and  immediate  associated  requirements  including 
electrical  power,  lighting,  and  data/telephone. 

LS 

298,175.00 

2 

On  site  stockpiling,  sampling,  hauling  and  disposal 
of  Class  III  materials 

15 

130.00 

1,950.00 

3 

On  site  stockpiling,  sampling,  hauling  and  disposal 
of  Class  II  materials 

15 

145.00 

2,175.00 

4 

On  site  stockpiling,  sampling,  hauling  and  disposal 
of  Class  1  materials 

15 

180.00 

2,700.00 

Total  Bid  Price  (summation  of  Items  1  through  4) 

305,000.00 

Alter. 
Item# 

Description 

Estimated 
Quantity 

Unit 
Price 

Total 

A1 

SHED  A:  All  work  associated  with  new  CCTV 
Cameras  wiring  and  rewiring  of  bank  of  lights  plus 
computer  system  and  monitors  required  for  the 
surveillance  system,  ADD  Lump  Sum: 

LS 

52.030.00 

A2 

OCTAGON  BUILDING:  All  work  associated  with 
new  intrusion  detection  system  for  the  Octagon 
building,  ADD  Lump  Sum: 

LS 

21,780.00 

A3 

SHED  D:  All  work  associated  with  new  CCTV 
Cameras,  ADD  Lump  Sum: 

LS 

33,880.00 

A5 

Provide  a  complete  CCTV  system  including 
associated  equipment  consisting  of  a  single 
camera  (CCTV-6)  located  at  the  guard  shack  with 
multiplexer  (16  camera  unit)  as  specified  in 
specifications.  Provide  monitors,  digital  video 
recorder  (refer  to  specification  section  13760), 

LS 

107,690.00 

TO: 


FROM: 


SUBJECT: 


"PORToL_ 

SAN  FRANCISCO 

MEMORANDUM 

January  5, 2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 


Monique  Moyer 
Executive  Director 


Request  for  authorization  to  approve  Lease  No.  L- 13  748  with  Architects,  Planners 
and  Conservators,  Inc.  doing  business  as  Architectural  Resources  Group,  for  office 
space  located  at  Pier  9,  Suites  107  and  109. 

DIRECTOR'S  RECOMMENDATION:  Authorize  the  Executive  Director  to  negotiate  and  execute  a 
lease  with  Architects,  Planners  and  Conservators,  Inc.  doing  business  as  Architectural  Resources 
Group,  in  a  form  consistent  with  the  terms  and  conditions  outlined  in  this  staff  report  and 
Resolution  No.  05-06. 

BACKGROUND 

Architects,  Planners  and  Conservators,  Inc.  doing  business  as  Architectural  Resources  Group 
(hereafter  referred  to  as  "ARG"),  is  a  fiill-service  architectural  firm,  founded  in  San  Francisco  in 
1980.  In  1984,  ARG  relocated  their  offices  to  Pier  9.  In  the  ensuing  years,  ARG  has  moved  their 
offices  within  Pier  9  from  one  location  to  another,  enlarging  and  improving  Port  space  each  time. 

In  2000,  under  Lease  No.  L-12760  (terminating  on  January  31,  2005),  ARG  converted  shed  and 
undeveloped  office  space  into  Class  B  office  space.  ARG  created  a  larger,  two-floor,  cohesive 
integrated  office  space  complete  with  conference  rooms,  kitchens  and  ADA  compliant  bathrooms. 
ARG  spent  approximately  $340,000.00  for  these  upgrades  qualifying  for  rent  credits  of 
$144,800.00. 

Under  proposed  Lease  No.  L- 13748  (hereafter  referred  to  as  the  "Lease"),  ARG  is  requesting  a 
fifty-one  month  lease,  seeking  rent  credits  to  install  new  floor  coverings  and  to  upgrade  the  heating 
ventilation  air  conditioning  system  (hereafter  referred  to  as  "HVAC")  in  portions  of  the  premises. 
Additionally,  ARG  seeks  a  monthly  rental  rate  that  is  slightly  below  the  June  2002  Port 
Commission  Minimum  Rental  Rate  Schedule  (hereafter  referred  to  as  "Rental  Rate  Schedule")  but 
consistent  with  their  current  rent. 
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LEASE  TERMS  AND  CONDITIONS 

Notwithstanding  the  proposed  rent  credits  and  monthly  rental  rate,  ARG  will  sign  the  Port's 
standard  form  lease  document  as  adopted  by  the  Port  Commission.  The  salient  terms  and 
conditions  of  the  proposed  Lease  include  the  following: 


Premises: 

Location: 
Term: 
Base  Rent: 


Net  Lease: 


Parcel  A:         approximately  7,396  square  feet  of  office  space;  and 
Parcel  B:  approximately  400  square  feet  of  nonexclusive  apron  space. 

Pier  9,  Suites  107  and  109 

February  1,  2005  to  April  30,  2009 

Parcel  A:  Year  1  $2.55  PSF  ($  1 8,859.80  per  calendar  month) 
Year  2  $2.63  PSF  ($19,425.59  per  calendar  month) 
Year  3  $2.71  PSF  ($20,008.36  per  calendar  month) 
Year  4  $2.79  PSF  ($20,608.61  per  calendar  month) 
Year  5  $2.87  PSF  ($21,228.87  per  calendar  month) 

Parcel  B:         Year  1  $0.25  PSF  ($100.00  per  calendar  month) 

Year  2  $0.26  PSF  ($104.00  per  calendar  month) 

Year  3  $0.27  PSF  ($108.00  per  calendar  month) 

Year  4  $0.28  PSF  ($11 2.00  per  calendar  month) 

Year  5  $0.29  PSF  ($1 16.00  per  calendar  month) 

Tenant  responsible  for  janitorial  service,  utilities,  scavenger  service,  and 
maintenance  of  their  interior  premises.  Port  responsible  for  maintenance  of 
the  substructure,  apron  deck,  roof,  and  exterior  walls. 


Rental  Rate 
Adjustment: 

Use: 


Rent  Credits: 


Annual  3%  fixed  adjustment  in  lieu  of  CPI  increase 


Parcel  A: 
Parcel  B: 

Parcel  A: 


office 

nonexclusive  use  of  apron  /  deck  area 


New  Floor  Coverings:  $2.50  PSF  ($18,490.00) 
HVAC  upgrades:         $2.50  PSF  ($18,490.00)* 
*ARG  must  complete  HVAC  system  improvements  within  two  years  of  the 
Anniversary  date  of  the  Lease  or  Tenant  forfeits  rights  to  this  rent  credit. 


Parcel  B: 


No  credits  available 


RENT  CREDITS  FOR  NEW  FLOOR  COVERINGS  AND  HVAC 

ARG  is  requesting  a  rent  credit  to  install  new  floor  coverings.  The  total  available  rent  credit  would 
be  $18,490.00  ($2.50  per  square  foot  (hereafter  referred  to  as  "PSF").  This  rate  is  consistent  with 
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the  Port  Commission  approved  rent  credit  for  new  floor  coverings  available  to  the  Port's  fully 
serviced  office  tenants  in  the  Agricultural  Building  and  Roundhouse  Plaza. 

As  to  the  rent  credit  to  improve  the  HVAC,  an  upgraded  HVAC  system  will  provide  consistent 
heating  throughout  the  entire  premises.  The  Port  has  been  provided  with  an  engineering  and  cost 
estimate  from  ARC  The  estimate  anticipates  an  HVAC  expenditure  by  the  tenant  of  $22,260.00, 
including  the  Port's  permit  fee.  The  tenant  is  requesting  that  the  Port  reimburse  the  tenant,  through 
rent  credits,  for  a  portion  of  this  expenditure.  The  Port  engineering  staff  has  reviewed  this  estimate 
and  determined  that  the  scope  of  work  and  related  costs  are  conservatively  projected.  Under  the 
terms  of  the  Lease,  the  Port  will  retain  the  benefit  of  the  new  HVAC  system  in  the  future.  The 
useful  life  of  a  typical  HVAC  system  is  approximately  twenty  years.  The  total  available  HVAC 
rent  credit  would  be  $  1 8,490.00  ($2.50  PSF). 

Port  staff  recommends  that  the  terms  of  the  proposed  Lease  include  rent  credits  for  new  floor 
coverings  and  HVAC  upgrades  not  to  exceed  $2.50  PSF,  respectively. 

When  certified,  the  rent  credits  for  floor  coverings  and  HVAC  will  be  applied  against  one  half  (1/2) 
of  the  tenant's  monthly  rent  obligation,  in  successive  months,  until  fully  applied.  The  tenant  will  be 
solely  responsible  for  any  and  all  costs  in  excess  of  the  available  rent  credits  or  the  $2.50  PSF  rent 
credit,  whichever  is  lower.  In  no  event  will  the  tenant  be  entitled  to  rent  credits  exceeding  its  actual 
Port  certified  expenditures.  If  unapplied  at  the  termination  of  the  lease,  tenant  will  have  no  right  to 
any  other  form  of  reimbursement. 

PROPOSED  MONTHLY  RENTAL  RATE 

ARG's  current  lease  was  negotiated  over  five  years  ago  at  the  height  of  the  dot-com  phenomena. 
Market  rental  rates  for  similarly  situated  properties  are  now  significantly  lower  than  were  prevalent 
during  that  period.  Current  market  rental  rates  in  the  Northeast  Waterfront  hover  around  $20.00  to 
$24.00  PSF  per  year  with  a  $20.00  PSF  tenant  improvement  allowance.  (Source:  CB  Richard  Ellis 
San  Francisco  Office  Market  Summary  dated  September  15,  2004)  The  proposed  rate  of  $2.50  PSF 
($30.00  PSF  per  year)  is  significantly  higher  than  these  current  market  rates.  The  acceptability  of 
this  higher  rate  reflects  the  superior  waterside  location  at  Pier  9.  Current  Port  rates  for  new  leases  at 
the  Agricultural  Building  and  Roundhouse  Plaza  range  from  $1.75  to  $2.00  PSF  for  fully  serviced 
offices. 

The  proposed  lease  with  ARG  is  a  net  lease  with  the  Port  not  having  to  provide  the  utilities  and 
janitorial  services  of  a  full  service  lease.  ARG  will  be  responsible  for  janitorial  service,  utilities, 
scavenger  service,  and  all  maintenance  pertaining  to  their  interior  premises.  The  Port  will  only  be 
responsible  for  maintenance  of  the  substructure,  apron  deck,  roof,  and  exterior  walls. 

The  adopted  Port  Commission  Rental  Rate  Schedule  for  Pier  9  is  $2.80  per  square  foot.  This  rate 
was  set  at  the  height  of  the  commercial  real  estate  market  (June  2002)  and  no  longer  reflects  current 
market  conditions.  A  new  Rental  Rate  Schedule  is  under  development  by  Port  staff  and  will  be 
presented  to  the  Commission  in  the  spring. 
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Under  the  terms  of  their  current  lease,  ARG's  monthly  rent  is  $2.55  PSF.  The  tenant  is  requesting  a 
rate  that  reflects  current  market  conditions.  Based  on  the  above  mentioned  market  analysis,  Port 
staff  believes  that  the  proposed  $2.55  PSF  rate  meets  or  exceeds  current  market  rates. 

RECOMMENDATION 

Authorize  the  Executive  Director  to  negotiate  and  execute  a  lease  with  Architects,  Planners  and 
Conservators,  Inc.  doing  business  as  Architectural  Resources  Group,  in  a  form  consistent  with  the 
terms  and  conditions  outlined  in  this  staff  report  and  the  attached  Resolution  No.  05-06. 

Prepared  by:  Richard  A.  Rovetti,  Commercial  Property  Manager 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-06 

WHEREAS,  Charter  Section  B3,581  empowers  the  Port  Commission  with  the  authority  and  duty 
to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  the  lands  within  the 
Port  jurisdiction;  and 

WHEREAS,      Architects,  Planners  and  Conservators,  Inc.  doing  business  as  Architectural 

Resources  Group  (hereafter  referred  to  as  "ARG")  proposes  and  Port  Staff  agrees  to 
a  fifty-one  month  Lease  for  approximately  7,396  square  feet  of  office  space  and 
approximately  400  square  feet  of  nonexclusive  apron  space  located  at  Pier  9 
commencing  on  February  1,  2005;  and 

WHEREAS,      ARG  will  pay  to  the  Port  the  base  rent  of  $  1 8,859.80  per  month  with  an  annual  3% 
rental  rate  adjustment;  and 

WHEREAS,      ARG  proposes  and  Port  Staff  recommends  rent  credits  for  new  floor  coverings  at 
$2.50  per  square  foot,  totaling  $18,490.00,  and  HVAC  system  improvements  to 
premises  at  $2.50  per  square  foot,  totaling  $18,490.00  with  a  two-year  expiration 
date;  now,  therefore,  be  it 

RESOLVED,    that  the  San  Francisco  Port  Commission  hereby  approves  the  proposed  lease  of  a 

portion  of  Pier  9,  on  the  terms  and  conditions  set  forth  in  the  staff  report  on  file  with 
the  Secretary  of  the  Port  Commission  and  authorizes  the  Executive  Director,  or  her 
designee,  to  negotiate  and  execute  a  final  lease  with  said  tenant  in  a  form  consistent 
with  this  resolution  and  as  approved  by  the  Office  of  the  City  Attorney. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its  meeting 
of  January  11,  2005. 


Secretary 
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MEMBERS,  PORT  COMMISSION 

HON.  WILFRED  HSU,  PRESIDENT 

HON.  MICHAEL  HARDEMAN,  VICE  PRESIDENT 

HON.  KIMBERLY  BRANDON 

HON.  SUE  BIERMAN 
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MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  MEETING 
JANUARY  11,  2005 

1.  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Wilfred  Hsu  called  the  meeting  to  order  at  2:15  p.m.  The  following 
Commissioners  were  present:  Wilfred  Hsu,  Michael  Hardeman,  Kimberly  Brandon,  Sue 
Bierman  and  Ann  Lazarus. 

2.  APPROVAL  OF  MINUTES  -     December  14,  2004  Meeting 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Hardeman  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the  December  14,  2004 
meeting  were  adopted. 

3.  EXECUTIVE 

A.  Election  of  Port  Commission  Officers:  Commissioner  Hsu  opened  the  floor  for 
nominations  of  Port  Commission  President. 

Commissioner  Hardeman  nominated  Commissioner  Hsu  as  President  of  the 
Commission.  All  of  the  Commissioners  were  in  favor.  Commissioner  Hsu  was  elected 
President  of  the  Commission. 

Commissioner  Hsu  opened  the  floor  for  nominations  of  Port  Commission  Vice 
President. 

Commissioner  Bierman  nominated  Commissioner  Hardeman  as  Vice  President  of  the 
Commission.  All  of  the  Commissioners  were  in  favor.  Commissioner  Hardeman  was 
elected  Vice  President  of  the  Commission. 

B.  Executive  Director's  Report:  Ms.  Moyer  reported  the  following: 

•    Weather  Related  Issues  at  the  Port.  Port  staff  has  seen  record  high  tides  in  the  last 
couple  of  weeks.  The  most  troublesome  is  in  the  northern  waterfi"ont  at 
Fisherman's  Wharf.  The  walkway  by  Pier  45,  which  is  the  walkway  from  the  Pier 
39  area  to  the  Franciscan  restaurant,  has  been  affected  by  the  high  tides.  Staff  had 
to  close  that  walkway  this  weekend  because  of  dangerous  conditions.  Staff  will 
evaluate  the  situation  to  see  if  it  will  result  in  a  2005/06  capital  plan  project.  Today 
at  high  tide,  Port  staff  contacted  the  Department  of  Parking  and  Traffic  to  monitor 
the  foot  traffic  because  people  are  still  walking  into  the  roadway  to  get  around  the 
flooding  even  though  a  fenced  walkway  was  created.  In  the  southern  waterfront, 
significant  flooding  occurred  at  Pier  80,  by  Illinois  Street  at  Islais  Creek.  PUC  is 
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currently  at  that  site  replacing  the  force  main  and  their  efforts  are  hampered  by  the 
inclement  weather.  On  the  other  hand,  because  of  the  tremendous  job  by  the 
Maintenance  and  Leasing  departments,  the  Agricultural  Building  was  not  flooded. 
She  thanked  both  staffs,  particularly.  Maintenance  staff  for  sandbagging  and 
barricading  the  building.  It's  too  early  to  say  that  we've  come  up  with  a  solution 
but  staff  is  pleased  with  the  results  so  far.  There  are  various  seismic  joints  around 
the  building  as  well  as  the  sidewalks  that  are  impacted  by  the  high  tides  and  staff  is 
monitoring  the  situation.  Real  Estate  staff  will  be  providing  her  roof  leak  report. 
She  was  aware  of  leaks  at  Pier  35  and  Pier  70  and  waiting  to  hear  if  there  are  any 
more  complaints.  The  tide  tables  for  February  and  March  show  just  as  difficult  or 
higher  levels.  Staff  needs  to  take  better  precaution  in  taking  care  of  the  situations 
and  availability  of  staff  particularly  during  the  weekends. 

•  Proposed  Communitv  Benefit  District  (a).  Fisherman's  Wharf:  This  item  is  also  on 
the  forward  calendar;  it  will  come  back  to  the  Commission  for  action  if  needed. 
About  a  year  ago,  Supervisor  Peskin  authored  a  legislation  to  make  it  easier  for  the 
neighborhood  commercial  areas  to  form  community  benefit  districts.  These 
districts,  under  the  State  Constitution,  are  formed  by  vote  of  the  relevant  taxpayers. 
The  Fisherman's  Wharf  Association  has  been  working  with  Sup.  Peskin's  office  to 
create  such  a  community  benefit  district  in  the  Fisherman's  Wharf  area,  which 
would  include  Port  area  tenants  and  non-Port  area,  tenants.  The  boundaries  are  still 
being  reviewed  but  they  could  run  fi-om  Bay  Street  to  Chestnut  Street  and  from 
Van  Ness  Avenue  to  Pier  35.  The  purpose  of  the  proposed  community  benefit 
district  would  be  to  consolidate  planning  efforts,  marketing  efforts,  special  events, 
cleaning  of  sidewalks,  etc.  with  Port  tenants  and  non-Port  tenants.  One  of  the 
common  complaints  from  tourists  is  the  difference  between  the  Port  side  of  the 
street  and  the  City  side  of  the  street.  Most  people  do  not  understand  the 
jurisdictional  boundaries  around  Jefferson  Street.  The  sponsors  of  the  district  will 
be  sending  out  a  survey  to  potential  members  to  ascertain  their  level  of  interest.  If 
this  community  benefit  district  moves  forward,  one  of  the  issues  facing  the 
Commission  is  its  role  in  the  district  and  how  it  might  vote  or  delegate  its  proxy  to 
its  leasehold  tenants.  More  information  will  be  provided  to  the  Commission  next 
month.  Because  the  surveys  are  going  out  to  the  community,  she  made  the 
Commission  aware  of  this  matter. 

•  Federal  Earmark  Request:  The  Mayor's  office  is  the  central  repository  for 
coordinating  citywide  legislative  efforts  and  has  requested  that  every  City 
department  supply  a  list  of  desired  federal  earmark  requests  for  the  City  lobbyist  to 
pursue  in  Washington.  They  have  recently  rehired  the  same  lobbyist,  Marks 
Associates,  from  Washington,  D.C.  The  Commission  needs  to  take  action  with  any 
legislation  that  staff  pursues  and  this  item  will  be  presented  to  the  Commission  at 
the  next  meeting.  Port  staff  supplied  a  list  of  requests  for  funding  of  projects  for 
the  southern  and  northern  waterfront  areas,  a  copy  of  which  was  also  provided  to 
the  Commission  and  the  public.  The  six  capital  areas  are  as  follows:  (1)  Illinois 
Street  Bridge;  (2)  Pier  70  Reuse;  (3)  Backlands  Economic  Development;  (4) 
Brannan  Street  Wharf;  (5)  Pier  14  and  (6)  Fisherman's  Wharf  Port  staff  is  also 
concerned  about  federal  and  state  earmarks  for  Port  security.  At  today's  Board  of 
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Supervisors  meeting,  Supervisor  Alioto-Pier  will  be  introducing  a  request  to  hold  a 
hearing  on  Port  security.  Among  her  many  areas  of  concern  is  that  the  federal 
calculations  of  handing  out  homeland  security  money  do  not  favor  ports  such  as 
San  Francisco  and  tend  to  ignore  the  Golden  Gate  Bridge  and  other  aspects.  The 
supervisor  would  like  the  Port  to  be  more  pro-active  in  seeking  those  monies  and 
educate  our  congressional  leadership.  This  item  will  also  be  coming  back  to  the 
Commission. 

•     Update  on  the  Embarcadero  Hotel  Design  Workshop:  At  the  last  Commission 
meeting,  there  were  many  differences  of  opinions  and  issues  with  respect  to  the 
design  of  the  Embarcadero  hotel.  The  Commission  directed  staff  to  pursue  a  joint 
workshop  between  the  Port  Commission  and  members  of  the  Waterfront  Design 
Advisory  Committee  (WD AC).  The  Port  has  two  appointments  to  the  5-member 
committee.  The  Planning  Department  has  two  and  the  Mayor's  office  has  one.  The 
date  of  the  workshop  is  still  being  determined  but  staff  anticipates  scheduling  it  in 
early  March,  not  because  that  staff  can't  be  ready  before  then  but  it's  imperative 
that  all  five  Commissioners  and  the  five  WD  AC  members  attend  the  workshop  and 
with  as  many  members  of  the  public  as  possible.  Staff  wants  to  give  as  much 
notice  to  the  general  public,  the  developer  and  the  two  respective  bodies  as 
possible  to  attend  the  workshop.  The  publicly  noticed  evening  workshop  would 
take  approximately  3  hours.  There  will  be  a  lot  of  ground  to  cover  in  a  short  period 
of  time.  Staff  has  determined  that  a  workshop  is  probably  the  best  vehicle  to  allow 
a  dialog  between  the  two  bodies  and  the  community  rather  than  through  the  three 
minutes  that  are  allowed  at  Commission  meetings.  The  purpose  of  the  workshop 
would  be  to  discuss  the  community's  issues  concerning  the  hotel  design  including 
the  height  and  receive  direction  from  the  Port  Commission.  As  Commissioner 
Lazarus  pointed  out  at  the  last  meeting,  it  would  not  be  prudent  for  staff,  the 
developer  and  the  community  to  do  all  the  work  only  to  come  back  to  the  Port 
Commission  and  the  design  and  other  aspects  do  not  meet  Commission's  approval. 

Commissioner  Hsu  asked  if  the  Commission  should  appoint  two  Commissioners  to 
the  committee.  Ms.  Moyer  replied  that  it  is  our  goal  to  have  all  five 
Commissioners  attend  the  workshop.  The  Port  Commission  and  the  WD  AC  should 
attend  the  workshop,  as  well  as  Port  staff,  the  developer  and  the  community.  The 
Redevelopment  Agency  has  held  more  of  these  workshops,  something  that  she's 
interested  in  doing  here  at  the  Port  because  a  lot  of  the  conversations  take  place  at 
community  advisory  committees  and  those  conversations  are  not  able  to  be  vetted 
as  fiilly  in  fi-ont  of  the  Commission  because  of  numerous  items  on  the  agenda  and 
the  three-minute  rule  Staff  proposes  to  get  more  of  an  interactive  exchange 
between  the  Commission  and  the  community.  We  need  a  minimum  of  a  quorum  of 
both  bodies  but  it  is  our  hope  to  have  all  five  Commissioners  and  all  members  of 
the  WD  AC.  The  date  would  be  sufficiently  far  in  advance  to  make  sure  all  the 
Commissioners  will  be  able  to  attend.  Right  now  there  are  two  vacancies  on  the 
WD  AC  which  is  one  for  her  to  appoint  and  the  other  for  the  Mayor  to  appoint. 
Depending  on  availability,  the  workshop  will  be  held  in  the  Ferry  Building  hearing 
room  or  at  Pier  1 .  We  will  have  the  workshop  at  a  point  and  time  where  we  can 


M0112005.doc 


maximize  the  turnout  and  come  to  some  sort  of  consensus.  Absent  consensus,  staff 
will  seek  direction  from  the  Commission. 

Commissioner  Bierman  asked  if  there  is  any  special  notice  to  be  sent  out.  Ms. 
Moyer  replied  that  the  same  notice  would  be  sent  out  as  for  a  special  meeting  as  it 
will  be  a  special  meeting  of  the  Port  Commission.  The  Commission  will  be  given 
ample  time  and  notice. 

4.  CONSENT 

The  Commission  Secretary  informed  the  Commission  about  a  minor  change  in  the  staff 
report  for  Item  4a.  The  Notice  to  Proceed  should  be  May  2005,  not  March  2005. 

A.  Request  to  advertise  for  competitive  bids  for  the  construction  of  the  Pier  35  Safety. 
Security  and  ADA  Transition  Plan  Project.  Contract  No.  2701.  (Resolution  No.  05-01) 

ACTION:  Commissioner  Hardeman  moved  approval  as  amended;  Commissioner 
Lazarus  seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No. 
05-01  was  adopted. 

B.  Request  approval  and  ratification  of  application  for  $100.000  in  grant  funds  from  the 
Association  of  Bay  Area  Governments  Bay  Trail  Program  for  the  Downtown  Ferry 
Terminal  Public  Pier  Project,  and  authorization  to  accept  and  expend  those  grant  funds 
and  agree  to  certain  indemnities.  (Resolution  No.  05-02) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-02 
was  adopted. 

C.  Request  approval  and  ratification  of  application  for  $400.000  in  grant  funds  from  the 
California  Department  of  Transportation.  Transportation  Enhancement  Activities 
Program  for  the  Downtown  Ferry  Terminal  Public  Pier  Project,  and  authorization  to 
accept  and  expend  those  grant  fiinds  and  agree  to  certain  indemnities.  (Resolution  No. 
05-03) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-03 
was  adopted. 

D.  Request  approval  of  the  Third  Amendment  to  Lease  No.  L-12839  with  Hanson 
Aggregates  Mid-Pacific  at  Seawall  Lot  352.  (Resolution  No.  05-04) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-04 
was  adopted. 

5.  ENGINEERING  &  MAINTENANCE 
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A.    Request  to  award  Construction  Contract  No.  2696.  "Pier  80  Security  Enhancement 
TSA  Grant  3  Project"  to  L.C.  General  Engineering  &  Construction.  Inc.  (Resolution 
No.  05-05) 

Ken  Chu,  Project  Engineer,  indicated  that  in  August  2004,  the  Port  Commission 
authorized  staff  to  advertise  this  project.  Port  staff  received  only  one  bid  from  L  C 
General  Engineering  and  Construction,  Inc.  The  total  bid  price  was  higher  than  the 
available  TSA  grant  for  the  project.  In  the  following  month.  Port  staff  negotiated  with 
the  contractor  to  reduce  the  total  bid  price  without  changing  the  project  scope.  The 
contractor  agreed  to  reduce  the  total  bid  price.  On  December  16,  2004,  the  contractor 
rebid  the  project  with  a  total  price  of  $305,000.  Port  Engineering  and  HRC  staffs 
reviewed  the  new  bid  and  determined  that  L  C  General  Engineering  and  Construction 
is  the  responsible,  responsive  bidder  and  meets  the  DBE  subcontracting  goal.  Staff 
recognizes  that  available  TSA  grant  is  only  sufficient  to  award  the  base  bid.  The  base 
bid  provides  a  functional  new  guard  station  without  the  construction  of  the  bid 
alternates.  All  work  associated  with  CCTV  cameras  and  intrusive  detection  system  are 
not  included  in  the  contract.  The  total  grant  fund  for  TSA  for  the  project  is  $450,000. 
The  design  fee  is  $135,000.  Staff  intends  to  use  all  the  remaining  funds  for 
construction.  Mr.  Chu  requested  Commission's  authorization  to  award  the  contract  to 
LC  General  Engineering  Construction  Co.  for  the  amount  of  $305,000  with  10% 
contingency  if  needed.  Staff  also  recommends  that  the  Commission  authorize  the 
Executive  Director  to  accept  the  work  once  it  is  completed. 

Commissioner  Brandon  indicated  that  the  staff  report  states  that  the  $20,500  is 
unfiinded  at  this  time  and  that  staff  intends  to  acquire  the  unfunded  contingency  if  it 
becomes  necessary.  She  asked  where  the  funds  would  come  from. 

Mr.  Chu  replied  that  usually  a  10%  contingency  is  allotted  for  construction  projects  for 
unexpected  or  unforeseen  items  during  construction.  That  portion  of  the  funding  is  not 
available  at  this  time  for  the  project.  If  staff  determines  that  it  is  necessary,  staff  will 
check  available  funding.  The  Port  has  the  final  word  on  any  contract  modification  or 
change  order. 

Commissioner  Brandon  asked  if  the  available  funding  would  be  sufficient  to  complete 
the  job  as  currently  designed.  Mr.  Chu  replied  that  the  contract  is  $305,000  and  the 
available  funding  for  contingency  is  $10,000.  The  $20,500  is  not  currently  allocated  to 
the  project.  In  theory  the  available  fund  of  $305,000  should  cover  the  project. 

Commissioner  Hsu  reiterated  that  the  $20,500  is  part  of  the  contingency.  If  staff  has  to 
tap  into  the  contingency,  Commissioner  Hsu  asked  if  staff  would  come  back  to  the 
Commission  and  request  for  it.  Ms.  Moyer  replied  that  the  staff  report  authorizes  the 
full  amount  for  the  contract  including  the  contingency.  It  will  not  come  back  to  the 
Commission  as  a  budgetary  line  item.  Staff  would  have  to  find  the  additional  funding 
within  line  items  already  approved  by  the  Commission.  The  better  question  would  be 
what  the  Port's  batting  average  is  for  not  issuing  change  orders  on  a  project.  The 
Commission  is  asking  if  staff  is  going  to  be  able  to  complete  the  project  without 
having  to  issue  any  change  orders.  She's  assuming  that  the  Commission  does  not  want 
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staff  to  come  back  reporting  that  staff  didn't  finish  the  project  because  it's  short  of 
$20,500. 

Mr.  Chu  replied  that  staff  included  the  paragraph  about  the  contingency  in  the  staff 
report  so  that  in  case  staff  needs  to  issue  a  change  order,  staff  won't  have  to  come  back 
to  the  Commission  to  ask  for  authorization  for  that  portion  for  the  money.  Ms.  Moyer 
indicated  that  point  is  clear  but  for  the  Commission's  purposes,  does  the  Port  routinely 
complete  projects  without  issuing  a  change  order? 

Ed  Byrne,  Acting  Chief  Harbor  Engineer,  indicated  that  in  his  1 1-year  tenure  at  the 
Port,  the  Engineering  staff  has  done  a  lot  of  construction  contracts.  Many  come  in  on 
budget,  some  over  budget  that's  why  staff  requests  10%  contingency  to  cover  those 
projects  that  go  over  the  original  plan  bid  amount.  There  were  projects  that  go  beyond 
the  10%  contingency  and  staff  seeks  Commission  approval  for  the  additional  funding. 
This  project  is  relatively  simple.  It's  a  guardhouse  that  is  fairly  well  defined,  a  pre- 
fabricated building  on  a  flat  concrete  slab.  The  utilities  are  not  that  difficult  to  install. 
There  are  no  deteriorated  conditions.  There  is  not  a  lot  of  excavation.  Generally, 
excavation  work  is  where  the  trouble  comes  from.  The  contractor  may  run  into  an 
unknown  or  unforeseen  condition.  The  Port  has,  in  the  past,  issued  construction 
contracts  with  3%  contingency.  Sometimes  staff  has  eliminated  some  scope  of  work 
that  was  extra  to  the  project  but  always  ended  up  with  a  workable  project  at  the  end. 
He  feels  comfortable  that  the  funding  for  this  project  will  meet  that  goal  with  the 
contingency  at  less  than  10%  funded. 

Commissioner  Brandon  indicated  that  the  $20,500  is  unfunded  but  yet  it's  included  in 
the  contract.  Mr.  Byrne  clarified  that  it's  not  part  of  the  contract.  The  construction 
contract  amount  is  $305,00.  The  Commission  is  awarding  the  contract  for  $305,000 
plus  giving  Port  staff  the  ability  to  increase  the  contract  value  by  10%  if  needed.  The 
value  of  the  contract  will  be  increased  through  the  change  orders. 

Commissioner  Brandon  asked  if  a  change  order  is  necessary,  where  would  the  10% 
contingency  come  from.  Mr.  Byrne  replied  that  if  staff  deems  it  necessary,  it  will 
review  available  funds  or  obtain  it  from  a  general  repair  project  fund,  depending  on  the 
nature  of  the  unforeseen  condition. 

Ms.  Moyer  asked  if  the  scope  of  work  would  be  reduced.  Mr.  Byrne  replied  that  there 
is  a  possibility  that  the  scope  of  work  would  be  reduced.  The  current  project  is  scaled 
back  because  some  of  the  alternates  were  not  included  in  the  contract. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-05 
was  adopted. 

6.      REAL  ESTATE 

A.    Request  approval  of  Lease  No.  L- 13748  with  Architects.  Planners  and  Conservators. 
Inc.  doing  business  as  Architectural  Resources  Group  for  office  use  at  Pier  9.  Suites 
107  and  109.  (Resolution  No.  05-06) 
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Rich  Rovetti,  Commercial  Property  Manager,  requested  Commission's  authorization 
to  approve  a  lease  with  ARG  for  approximately  7,396  s.f.  of  office  space  and 
approximately  400  s.f  of  non-exclusive  apron  space  located  at  Pier  9.  ARG  has  been  a 
Port  tenant  for  over  20  years.  This  is  a  net  lease.  The  tenant  is  responsible  for  all 
operating  costs.  The  term  of  the  lease  is  50  months  commencing  on  February  1, 2005 
and  terminating  on  March  31,  2009.  He  noted  that  the  staff  report  indicated  a  51- 
month  lease;  however,  the  actual  term  is  50  months.  The  base  rent  is  $2.55  per  s.f  for 
office  space  and  $.20  cents  for  the  non-exclusive  apron  space.  Port  Commission 
approval  is  required  for  two  reasons:  (1)  the  proposed  monthly  base  rent  is  below  the 
Port  Commission  adopted  rental  rate  schedule  for  Pier  9  office  space.  Port 
Commission  adopted  the  rental  rate  schedule  in  2002,  at  the  height  of  the  commercial 
real  estate  market  and  this  rate  no  longer  reflects  market  rate.  Port  staff  believes  that  a 
$2.55  per  s.f  rate  exceeds  the  current  market  rate  for  similar  office  space  in  the 
northeast  waterfront  areas.  (2)  The  tenant  is  requesting  two  rent  credits:  (a)  $2.50  per 
s.f  credit  for  new  floor  coverings  and  (b)  $2.50  per  s.f  rent  credit  for  HVAC 
upgrades.  Current  Port  Commission  policy  allows  for  tenant  improvement  rent  credits 
of  $5.00  per  s.f  for  a  full  service  office  leases  which  consists  of  $2,50  per  s.f  for  new 
floor  coverings  and  $2.50  per  s.f  for  wall  coverings.  Although  the  proposed  lease  is 
not  a  full  service  office  lease,  staff  is  recommending  a  similar  rent  credit  be  considered 
for  this  net  lease.  Staff  is  recommending  that  in  lieu  of  the  wall  covering  credit,  the 
tenant  proposes  to  apply  this  credit  towards  the  HVAC  upgrades.  Staff  supports  the 
substitution  because  the  current  system  is  inadequate  and  does  not  provide  consistent 
heating  throughout  the  entire  premises. 

Commissioner  Brandon  asked  how  long  will  it  take  for  the  Port  to  recoup  the  rent 
credits.  Mr.  Rovetti  replied  that  the  tenant  has  to  apply  for  the  rent  credits.  It  will 
probably  amount  to  two  months  of  rent  back  to  the  tenant.  The  credit  is  about  $18,500 
for  carpet  and  $18,500  for  HVAC  system.  In  year  one,  the  monthly  base  rent  for  the 
premises  is  $18,859.80.  The  rent  credit  will  be  applied  at  50%  pace. 

Ms.  Moyer  replied  that  as  soon  as  the  credits  are  applied  for,  we  should  have  the  value 
on  hand.  In  other  words,  the  rent  credits  will  be  used  as  means  of  purchasing 
improvements  which  we  will  hold  the  value  to.  Those  improvements  have  usual  life 
which  are  in  excess  of  the  50-month  lease.  The  rent  credits  are  not  being  offered  to  the 
tenant  as  financial  assistance  in  which  the  Port  would  recoup  with  interest  rates.  The 
tenants  are  actually  improving  our  property  and  the  Port  is  buying  those  improvements 
from  them  through  rent  credits  with  the  goal  of  having  increased  value  in  the  property 
at  the  end  of  the  50-month  term.  The  rent  credits  would  accrue  over  a  4-month  period 
because  they  are  taken  against  half  of  the  base  rent.  The  tenant  has  to  have  Port  sign- 
off  and  acceptance  and  show  us  the  invoices  of  the  improvements  before  they  can  take 
the  rent  credits.  They  are  not  allowed  under  the  lease  to  start  taking  those  rent  credits. 
They're  constrained  at  only  being  able  to  take  50%  credit  per  month. 

Commissioner  Hsu  indicated  that  the  tenant  is  financing  the  tenant  improvement  costs. 
Since  this  is  not  a  full-service  lease.  Commissioner  Hsu  asked  what  type  of  lease  it  is. 
Mr,  Rovetti  replied  that  it  is  a  net  lease.  The  tenant  is  responsible  for  utilities, 
janitorial,  scavenger  services,  etc.  The  Port's  responsibility  is  the  exterior  walls,  the 
roof,  the  apron  area  and  the  infrastructure. 
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ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-06 
was  adopted. 

7.      NEW  BUSINESS /AGENDA  SETTING 

Ms.  Moyer  indicated  that  some  of  the  items  on  the  forward  calendar  have  been  moved  each 
month.  There  will  be  a  presentation  regarding  the  surplus  drydock.  Staff  sent  out  a 
solicitation  for  ideas  regarding  handling  surplus  drydock.  The  Marine  Terminals 
Corporation  agreement  is  under  negotiation  and  should  be  presented  to  the  Commission  on 
January  25*  but  it  might  be  moved  to  February.  Some  of  the  items  will  be  on  consent 
calendar.  The  Fisherman's  Wharf  Community  Benefit  District  and  the  federal  legislative 
request  were  already  discussed  under  Executive  Director's  report.  Next  month,  the  state 
legislative  request  will  be  presented  to  the  Commission.  With  respect  to  the  retroactive  rent 
credits  for  Allright  Parking,  in  October  or  November  last  year,  the  Commission  received  an 
audit  of  this  lease  from  Controller  Ed  Harrington  which  identified  issues  that  the  Port 
Commission  needs  to  approve.  Staff  is  still  negotiating  the  audit  items  with  Allright.  Staff 
will  be  bringing  this  item  back  to  the  Commission  because  the  Port  is  granting  rent  credits 
for  the  parking  lots  that  support  the  Ferry  Building  for  her  parking  use  and  by  the  visitors  to 
the  Port  offices.  Those  rent  credits  were  never  approved  or  authorized  by  the  Commission. 
The  budget  will  be  presented  to  the  Commission  in  early  February.  Some  policies  will  be 
presented  to  the  Commission  by  late  February.  The  leasing  policy  will  be  presented  in 
March. 

Bill  Stephens,  Historic  Ships  Memorial  at  Pacific  Square  (HSMPS),  read  the  letter  of 
endorsement  from  Marina  Secchitano,  Regional  Director  of  the  Inlandboatmen's  Union  of 
the  Pacific.  The  letter  references  the  extraordinary  maritime  asset  that  the  Iowa  represents 
to  the  community  as  a  world-renown,  first  rate  memorial  and  museum.  It  also  points  out 
that  the  Iowa  could  be  used  as  a  command  post  during  emergencies.  The  Iowa  has  an 
additional  role  to  play.  That  role  was  referenced  by  Governor  Davis  and  the  former  City 
Mayor  and  letters  to  the  Secretary  of  the  Navy. 

Commissioner  Hsu  reminded  Ms.  Wong  that  after  checking  with  our  city  attorney,  he  was 
informed  that  she  can  speak  at  either  new  business  or  public  comment  but  not  both.  Ms. 
Moyer  clarified  that  the  Iowa  is  not  on  the  agenda.  What  is  on  the  agenda  is  the  historic 
vessel  policy  which  Mr.  Stephens  did  not  talk  about  in  his  testimony.  His  testimony  would 
have  been  appropriate  under  public  comment.  Unless  Ms.  Wong  is  intending  to  speak  on 
the  new  business  agenda  specifically,  she  can  do  so.  If  she  wants  to  speak  about  the  Iowa, 
she  should  do  so  under  public  comment  but  she  cannot  do  both.  The  Iowa  is  not  on  the 
agenda. 

Merylin  Wong,  founding  director  of  the  Historic  Ships  Memorial  at  Pacific  Square, 
commented  in  direct  relation  to  the  matter  of  Item  #7  of  the  agenda  where  the  historic 
vessel  policy  is  listed.  The  world  ended  the  past  year  and  begins  the  new  year  with  the  loss 
of  life.  Devastation  in  epic  proportions  could  not  equate  the  scale  of  the  tsunami.  She 
suggested  that  in  the  historic  vessel  policy,  the  Commission  consider  the  possibility  of  the 
battleship  Iowa  as  a  crisis  response  platform,  the  value  of  a  48,000  ton,  seismic  proof, 
historical  vessel  capable  of  generating  significant  economic  benefits  to  the  City  and  the 
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Port.  She  met  with  the  Secretary  of  the  Navy  on  December  30,  2004  and  discussed  the 
HSMPS's  nearly  decade  long  commitment  and  effort  to  bring  the  Iowa  to  San  Francisco. 
No  sooner  had  she  told  him  about  the  fact  that  the  Roosevelt  Institute  designated  this  ship 
as  a  presidential  site  and  that  they  have  the  widespread  support  of  the  community,  he  was 
quick  to  engage  his  aid.  She  told  him  about  how  much  the  community  appreciates  working 
with  the  Navy  to  make  Fleet  Week  possible.  He  learned  that  the  HSMPS  is  San  Francisco's 
bid  for  the  Iowa.  They  also  arranged  for  the  Korean  Embassy  and  the  commander  of  the 
pacific  area  U.S.  Coast  Guard  Department  of  Homeland  Security  to  meet  with  him  letting 
Port  staff  as  well  as  the  Mayor's  staff  aware  of  this  meeting.  She  announced  that  the 
president  of  the  USS  Memorial  has  joined  their  board  of  supervisors.  He  forwarded  his 
name  as  well  as  the  president  of  the  New  Jersey  memorial  association  to  Port  staff  in  its 
study  and  research  of  naval  ship  memorials.  She  gave  the  Commission  a  copy  of  the 
historic  naval  vessel  guide  to  help  them  with  their  research.  The  Examiner  issued  an  article 
in  its  travel  section  telling  travelers  from  the  local  area  to  visit  the  sister  ship  Missouri.  The 
fare  to  board  the  Missouri  is  $36  for  adults.  HSMPS  is  not  asking  for  that  much  money  but 
there  is  a  great  potential  for  the  Iowa  to  be  in  San  Francisco.  She  hopes  that  the 
Commission  will  consider  these  factors  in  its  formulation  and  approval  of  the  historic 
vessel  policy. 

Allen  Martino,  4*  generation  San  Franciscan  and  member  of  the  Iowa  Veterans 
Association,  indicated  that  San  Francisco  deserves  the  Iowa  and  the  Iowa  deserves  San 
Francisco.  If  hard  work  and  dedication  should  be  rewarded,  San  Francisco  should  be  the 
USS  Iowa's  home.  Like  a  tree  at  a  nursery,  the  Iowa  is  being  well  taken  cared  of  at  a 
mothball  fleet  in  Suisun  Bay.  This  historic  vessel  should  be  brought  to  San  Francisco  where 
people  can  appreciate  and  care  for  it. 

Commissioner  Bierman  commented  that  it  would  be  educational  for  the  public  to  have  this 
ship  at  the  Port.  However,  she  wondered  about  the  financing  aspect  of  the  ship  and 
wondered  whether  Ms.  Wong  could  shed  some  light  on  it  on  her  presentation.  Ms.  Moyer 
indicated  that  there  has  not  been  a  presentation  on  these  topics.  That  is  where  we  are 
heading.  We  keep  blurring  the  line  about  the  commentary  about  one  ship  in  particular  when 
the  agenda  item  addresses  a  policy  as  a  whole.  There  is  interest  from  any  number  of  ships 
to  come  to  San  Francisco.  She  directed  staff  to  prepare  a  policy  so  that  the  Commission  can 
make  a  decision  about  historic  ships.  In  that  policy,  staff  will  be  discussing  the  financial 
aspects.  It  would  be  inappropriate  for  staff  to  talk  about  a  particular  ship  without  that  being 
on  the  agenda.  The  Commissioner's  question  should  be  answered  by  Port  staff  rather  than 
answered  through  public  comments. 

Commissioner  Bierman  asked  if  the  speakers  would  be  forbidden  to  speak  on  the  Iowa.  Ms. 
Moyer  replied  that  they  are  not  forbidden  to  speak  but  the  USS  Iowa  is  not  on  the  calendar. 
They  speakers  come  to  every  meeting  and  comment  about  the  ship  in  public.  Their 
testimony  should  be  in  general  public  comment  because  there  is  not  enough  nexus  between 
the  Iowa  and  the  historic  vessel  policy.  There's  nothing  in  the  historic  vessel  policy  that 
will  ever  use  the  word  Iowa.  There  is  a  potential  challenge  to  the  Commission  if  it  doesn't 
strictly  adhere  to  the  Sunshine  Ordinance.  The  public  cannot  dictate  it.  She's  certain  that 
neither  Capt.  Stephens  nor  Ms.  Wong  would  want  that  to  happen.  Their  testimony  is 
appropriate  under  public  comment.  There  is  nothing  in  the  agenda  with  respect  to  the  Iowa. 
The  Commission  cannot  engage  in  a  conversation  with  the  speakers  or  staff  on  that  matter 
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without  violating  the  Brown  Act  rules.  They  keep  talking  about  the  Iowa  and  we  keep 
asking  them  not  to  do  so  in  that  particular  agenda  item  because  they  are  subjecting  us  to  a 
challenge,  which  she  does  not  think  is  their  intention.  The  Commission  is  not  allowed  even 
under  public  comment  to  engage  in  a  debate  or  a  discussion  of  an  item  that  is  not 
calendared.  The  Commission  can  ask  to  have  it  calendared  at  a  future  meeting. 

Commissioner  Hsu  clarified  that  Commissioner  Bierman  can  comment  generally  about  the 
ship.  Ms.  Moyer  explained  that  the  only  reason  she  intruded  is  that  it  appears  that  she  was 
addressing  her  comments  back  to  the  speaker  when  it  should  be  addressed  to  staff 

Commissioner  Hsu  redirected  Commissioner  Bierman's  comments  to  staff  and  not  talk 
about  a  particular  ship  or  a  particular  speaker's  comments.  Ms.  Moyer  replied  that  staff  is 
working  on  the  historic  vessel  policy  and  will  be  addressing  the  financial  issues  at  that 
time. 

8.  PUBLIC  COMMENT 

Merylin  Wong  indicated  that  as  a  regular  attendee  of  the  various  historic  naval  ship 
conferences  in  the  United  States  and  around  the  world,  the  8*  Maritime  Heritage 
Conference  will  be  held  in  San  Francisco  in  the  fall  of  2006.  The  naval  ship  industry 
executives,  the  people  who  manage  ships,  lighthouse  memorials  and  museums,  would  like 
to  hear  and  know  that  the  battleship  Iowa  is  coming  to  San  Francisco.  In  the  formulation 
and  approval  of  a  historic  vessel  policy,  she  asked  the  Commission  to  consider  the 
battleship  Iowa,  this  presidential  site,  this  potential  emergency  command  center  and  one 
that  is  within  the  spirit  of  legislation  made  possible  by  the  California  senators  and  bay  area 
delegation  which  directed  the  ship  to  San  Francisco,  and  designate  it  as  an  attraction  of 
local,  national  and  global  appeal. 

Ernestine  Weiss  congratulated  President  Hsu  and  Vice  President  Hardeman  and  wished 
everyone  a  very  happy,  healthy  and  productive  New  Year.  She  was  chauffeured  to  Pier  27- 
3 1  to  view  the  graffiti  on  the  buildings.  She  apprised  the  Commission  that  more  security  on 
all  the  piers  is  needed  to  prevent  graffiti  from  happening.  Repainting  the  buildings  is 
expensive.  They  repainted  half  of  the  building  but  the  upper  half  still  retained  the  graffiti. 

9.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  3:10  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the  following: 

B.  CLOSED  SESSION 

(1)   CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTER.  (Discussion  and/or  Action  Item) 
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a.  Discuss  existing  litigation  matter  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67.10(d)  (1  case): 

•  Specialty  Crushing,  Inc..  a  California  Corporation  vs.  City  and  County 
of  San  Francisco  et  al.  Superior  Court  No.  437-349. 

(2)   CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is  specifically 
authorized  under  California  Government  Code  Section  54956.8. 
This  session  is  closed  to  any  non-City/Port  representative.  * 
This  item  was  taken  off  the  calendar. 

a.    Property:  Pier  15 

Person  Negotiating:  Port:  Peter  Dailey,  Director  of  Maritime 
*Bay  Delta  Maritime:  Captain  Fred  Henning 

10.  RECONVENE  IN  OPEN  SESSION 

At  3:52  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in  open 
session. 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Hardeman  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  moved  approval  to  not  disclose  any  information 
discussed  in  executive  session;  Commissioner  Lazarus  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  the  meeting;  Commissioner 
Lazarus  seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

11.  COMMUNICATIONS 

12.  ADJOURNMENT 

Commissioner  Hsu  adjourned  the  meeting  at  3:55  p.m. 
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SAN  FRANCISCO 


MEMORANDUM 

January  19,  2005 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Susan  Bierman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer 

Executive  Director 

SUBJECT:     Request  for  Authorization  to  Advertise  for  Competitive  Bids  for  Construction 
Contract  No.  2703,  Jefferson  Street  Sidewalk  Improvement  Project 

DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  STAFF  TO  ADVERTISE  FOR 
COMPETITIVE  BIDS  FOR  THE  JEFFERSON  STREET  SIDEWALK  IMPROVEMENT 
PROJECT,  CONTRACT  NO.  2703 

Introduction 

Port  staff  requests  that  the  Commission  authorize  the  advertisement  for  competitive  bids  for 
Construction  Contract  No.  2703,  Jefferson  Street  Sidewalk  Improvement  Project.  The 
construction  of  this  project  will  bring  the  Port  to  compliance  with  ADA  regulations  for  the  north 
Jefferson  Street  sidewalk  and  adjoining  business  from  Hyde  to  Jones  Streets. 

Background 

The  northern  Jefferson  Street  sidewalk  between  Hyde  and  Jones  Streets  has  an  irregular  and 
deteriorated  walking  surface.  The  sidewalk  is  composed  of  both  asphalt  and  concrete,  with  some 
surface  areas  lowered  to  street  pavement  level.  Some  of  the  street  intersections  lack  accessible 
curb  ramps.  The  entrances  of  four  Port  tenants  along  this  route  are  not  wheelchair  accessible. 
This  section  of  Jefferson  Street  is  cited  for  remediation  in  the  Port's  2004  Transition  Plan  as  a 
barrier  to  access  for  individuals  with  disabilities.  This  project  will  bring  the  sidewalks  of  this  800 
feet  Jefferson  Street  section  into  compliance  with  the  Port's  ADA  Transition  Plan.  The  Port 
Commission  adopted  Resolution  No.  04-36,  the  2004  ADA  Transition  Plan,  at  its  April  27,  2004 
Commission  meeting. 


This  Print  Covers  Calendar  Item  No.  4A 


OF  SAN   FRANCISCO 


TEL4152740400  TTY  415  274  0587     .gsMiXX  ADDRESS  Pier  1 

FAX  415  274  0528  WEB  sf port. com  San  Ftancicso.  CA 


SAN  FRANCISCO  PORT  COMMISSION 

Wilfred  Hsu,  President 
Michael  Hardeman,  Vice  President 
Kimberly  Brandon,  Commissioner 

Sue  Bierman,  Commissioner 

Ann  Lazarus,  Commissioner 


Monique  Moyer,  Executive  Director 
Phone:  415-274-0400;  Fax:  415-274-0412 


Amy  Quesada,  Commission  Secretary 
Phone:  415-274-0406;  Fax:  415-274-0412 


-AGENDA 

REGULAR  MEETING 
3:00  P.M..  TUESDAY.  JANUARY  25.  2005 

PORT  COMMISSION  HEARING  ROOM,  2^"  FLOOR 
FERRY  BUILDING^  SAN  FRANCISCO,  CA  94111 


/.r 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to  the 
public  and  provided  to  the  Commission  are  posted  on  the  Port*s  Website  at  www.sfDort.com.  The 
agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 


1.  CALL  TO  ORDER  /  ROLL  CALL 

2.  APPROVAL  OF  MINUTES  -     January  11,2005  Meeting 

3.  EXECUTIVE 

A.    Executive  Director's  Report 

•  San  Francisco  Cruise  Expo  -  January  26, 2005 

•  Fisherman's  Wharf  Crab  Festival  -  February  1-28, 2005 

4.  CONSENT 


DOCUMENTS  DEPT. 
JAN  2  1  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

01-:^1-05P0:^:Ud    Kl/U 


A.  Request  to  advertise  for  competitive  bids  for  Construction  Contract  No.  2703, 
Jefferson  Street  Sidewalk  Improvement  Project.  (Resolution  No.  05-07) 

B.  Request  approval  and  ratification  of  application  for  $250,000  in  grant  funds  from  the 
California  Resources  Agency  for  the  Tulare  Park  Shoreline  Access  (located  on  the 
north  shore  of  Islais  Creek  between  Third  and  lUinois  Streets),  ADA  and  Landscape 
Improvements  associated  with  the  Illinois  Street  Bridge  Project  and  authorization  to 
accept  and  expend  those  grant  funds.  (Resolution  No.  05-08) 
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5.  MARITIME 

A.    Informational  Presentation  regarding  Surplus  Drydock. 

6.  REAL  ESTATE 

A.  Request  approval  of  First  Amendment  to  Lease  No.  L- 12782  with  Blue  &  Gold  Fleet, 
LP,  for  property  located  at  Pier  9.  (Resolution  No.  05-09) 

B.  Request  authorization  to  execute  Lease  Termination  Agreement  for  Lease  No. 

L- 13431  with  Millard  Tong  Construction  Company  for  bulkhead  office,  storage,  and 
shed  space  located  at  Pier  50  Shed  B.  (Resolution  No.  05-10) 

7.  NEW  BUSINESS  /  AGENDA  SETTING 

♦  New  Business 

♦  Agenda  Setting  (Targeted  Commission  meeting,  subject  to  change) 

•      Request  to  award  the  Pier  47  Under  Deck  Fire  Protection  Project,  Contract  No. 
2678  (February  8,  2005) 

Request  approval  of  FY  2005/06  Operating  Budget  (February  8,  2005) 
Request  approval  of  FY  2005/06  Capital  Budget  (February  8,  2005) 
Request  approval  of  Historic  Vessel  Policy  (February  8,  2005) 
Request  approval  of  Street  Use  Program  (February  22,  2005) 
Request  approval  to  award  the  Ferry  Terminal  Security  Enhancements  (February 
22,  2005) 

Request  approval  of  planning  and  regulatory  work  program  for  release  and 
expenditure  of  City  Prop  K  transportation  funds  for  the  Downtown  Ferry  Terminal 
Project,  Phase  II  (February  22,  2005) 

Request  approval  of  Port  Leasing  Procedure  Policy  (March  22, 2005) 
Request  approval  of  retroactive  rent  credits  for  Allright  Parking  (March  22,  2005) 
Request  approval  to  award  the  parking  operation  contract  at  Seawall  Lot  314 
located  on  Bay  Street  at  Embarcadero  to  Central  Parking  (March  22,  2005) 


8.      PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited  to 
agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to  make 
pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and  during  the  new 
business/public  comment  period.  It  is  strongly  recommended  that  public  comments  be 
submitted  in  writing  so  they  can  be  distributed  to  the  Commissioners  for  their  review. 
Please  fill  out  a  speaker  card  and  hand  it  to  the  Commission  Secretary.  If  you  have  any 
question  regarding  the  agenda,  please  contact  the  Commission  Secretary  at  274-0406. 
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9.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

B.  CLOSED  SESSION 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTER.  (Discussion  and/or  Action  Item) 

a.  Discuss  existing  litigation  matter  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67. 1 0(d)  ( 1  case): 

•  Alioto  Fish  Company.  Ltd.  v.  City  &  County  of  San  Francisco.  San 
Francisco  Port  Commission.  SF  Superior  Court  Case  No.  OGC-04- 
436825. 

(2)  CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is  specifically 
authorized  under  California  Government  Code  Section  54956.8. 

This  session  is  closed  to  any  non-Citv/Port  representative.  * 

a.    Property:  Pier  80 

Person  Negotiating:  Port:  Peter  Dailey,  Director  of  Maritime 

♦Marine  Terminals  Corporation  (MTC):  Don  Wylie,  Executive  Vice  President 

Under  Negotiation:     Price  Terms  of  Payment   X  Both 

An  executive  session  has  been  calendared  to  give  direction  to  staff  regarding 
real  estate  negotiations  for  Port  property  located  at  Pier  80. 

10.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government  Code 
Section  54957.1  and  San  Francisco  Administrative  Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957. 1  and  San  Francisco 
Administrative  Code  Section  67.12. 

11.  COMMUNICATIONS 

Communications  Received  from  January  7.  2005  to  January  20.  2005 

From  Reboot  Communications,  Ltd.  regarding  the  4*'^  Armual  International  Public  Safety 
Conference:  Technology  and  Counter-Terrorism  Conference 

From  Port  staff,  Storm  Water  Management  Program 
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From  Patrick  D.  McDermott,  regarding  USS  Iowa 

From  Nan  Roth  (THD)  and  Diana  Taylor  (WAG),  regarding  the  Embarcadero  Hotel 

From  Where  San  Francisco,  regarding  the  San  Francisco  Cruise  Expo 

From  Dr.  Mimi  Silbert  (Delancey  Street  Foundation),  regarding  Pier  70 

From  Allen  Martino,  regarding  the  USS  Iowa 

From  Port  Staff,  Status  of  Account  Receivables  and  Monthly  Sales  &  Rent  Report  and 
Refunds  and  Allowances 

From  Bill  Stephens,  letter  from  Marina  Secchitano,  Inlandboatmen's  Union  of  the  Pacific, 
regarding  USS  Iowa 

From  Merylin  Wong,  article  from  The  Examiner  regarding  the  Battleship  Missouri. 

From  Monique  Moyer  to  Mimi  Silbert,  regarding  Pier  70 

12.     ADJOURNMENT 
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JANUARY/FEBRUARY  2005 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 


Date 


Time 


Group 


Location 


Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 


January  25  3:00  p.m.  Port  Commission 

February  8  3:00  p.m.  Port  Commission 

February  22  3:00  p.m.         Port  Commission 

NOTES: 

The  San  Francisco  Port  Commission  meets  regularly  on  the  2^  and  4*  Tuesday  of  the  month  at  3:00  p.m.,  unless 
otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's  Website  @  www.sfportcom. 
Contact  Amy  Quesada  at  274-0406. 

The  Cruise  Terminal  Environmental  Advisory  Committee  generally  meets  the  third  week  of  each  month.  Date  and 
time  to  be  determined.  Contact  Michael  Nemey  at  274-0416. 

The  Environmental  Quality  Advisory  Committee  (EQAC)  meets  regularly  on  the  fourth  Thursday  of  the  month  at 
9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  @  Fisherman's  Wharf.  Contact  Jay  Ach  @  274-0562. 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  meets  regularly  on  the  3"*  Tuesday  of  the  month.  The  regular 
meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  at  Fisherman's  Wharf.  Contact  Kirk  Bennett  @ 
274-0545. 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  on  a  bi-monthly  basis,  on  the  third  Thursday  of  the 
month,  from  1 1 :30  a.m.  to  1 :30  p.m.  @  Pier  1 .  Contact  Jill  Rodby  @  274-05 19. 

The  Mission  Bay  CAC  meets  regularly  on  the  2""*  Thursday  of  the  month,  from  5:30  to  7:30  p.m.  at  the  Mission  Bay 
Visitor  Center  (255  Channel  Street).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539  or 
tom.evans@sfgov.org  for  more  information. 

The  Northeast  Waterfront  Advisory  Group  meets  regularly  on  the  T'  Wednesday  of  the  month  at  4:00  p.m.  in  the 
Bayside  Conference  Room  @  Pier  1.  Contact  Kirk  Bennett  @  274-0545. 

The  Pier  70  Advisory  Group  meets  monthly  on  an  as-needed  basis  generally  on  the  2"''  Wednesday  of  the  month 
from  4  to  6  p.m.  at  the  Potrero  Campus  of  the  California  College  of  Arts  and  Crafts,  Board  Room,  1 1 1 1  -  8"^  Street 
between  Irvin  and  Hooper.  Contact  Mark  Paez  @  705-8674. 

The  Rincon  Point-South  Beach  CAC  meets  regularly  on  the  3"*  Monday  of  the  month,  from  5:00-7:00  p.m.  at  the 
South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539 
or  tom.evans@sfgov.org  for  more  information. 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from  6:15  to  8: 15 
p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or  david_beaupre@sfport.com. 

The  Waterfront  Design  Advisory  Committee  meets  jointly  with  BCDC's  Design  Review  Board  on  the  first  Monday 
of  the  month  at  BCDC,  50  California  Street,  Rm.  2600,  at  6:30  p.m.  or  the  Committee  meets  as  needed  on  the  3"* 
Tuesday  of  the  month  from  1 1  a.m.  to  1  p.m.  in  the  Bayside  Conference  Room  @  Pier  1.  Contact  Dan  Hodapp  @ 
274-0625. 

The  Port  Permit  Appeals  Committee  meets  regularly  on  the  first  Thursday  of  June  and  December  of  the  year.  For 
fiarther  information  contact  Ed  Byrne  at  274-0570  or  Dan  Hodapp  at  274-0625. 
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ACCESSIBLE  MEETING  INFORMATION 

Ferry  Building;  The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The  main 
public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a  bank  of  elevators  adjacent  to  the  historic 
staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the 
second  floor  across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port 
Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing 
Room  is  wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is 
available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  &  Spear  Streets. 
Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9,  31,  32  and  71.  For  more  information  about 
MUNI  accessible  services,  call  (415)  923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street 
pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  3  spaces  in  the  Pier  1/2  lot,  located  on  the  east  side  of  the  Embarcadero  between  the  Ferry  Building  and  Pier  1 . 
During  business  hours  this  lot  is  operated  by  valets. 

C)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3  bulkhead  building  entrance  on 
the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded 
by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Streets.  There 
is  no  high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington  St.,  Folsom  St.  & 
Drumm  St. 

Pier  1: 


The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1.  There  are  two  public  entrances;  the  main  entrance  on 
the  west  (Embarcadero),  and  the  Port  History  walk  entrance  on  the  south  apron.  Each  of  these  entrances  is  provided 
with  an  automatically  operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible  public 
restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the  main  entrance.  The  public  spaces  of 
the  Port's  offices  are  equipped  with  remote  infrared  signage  (Talking  Signs)  identifying  all  primary  entrances,  paths 
of  travel,  meeting  rooms  and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available  in 
the  Bayside  Conference  rooms. 

Accessible  meeting  information  policy; 

In  order  to  assist  the  City's  efforts  to  acconunodate  persons  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate  these  individuals.  A  sign  language 
interpreter  and  altemative  format  copies  of  meeting  agendas  and  other  materials  can  be  provided  upon  request  made 
at  least  72  hoiu-s  in  advance  of  any  scheduled  meeting.  Contact  John  Scott,  Port's  ADA  Coordinator,  at  274-0571. 
The  Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance.  Government's  duty  is  to  serve  the  public,  reaching  its 
decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist 
to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights  imder  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Adele 
Castro  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Cariton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA 
94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at  SOtf@sfgOV.org.  Citizens 
interested  in  obtaining  a  free  copy  of  the  Sunshine  Ordinance  can  request  a  copy  from  Ms.  Destro  or  by  printing 
Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at  http://www.sfgov.org/sunshine/ 

Lobbyist  Registration  and  Reporting  Requirements.  Individuals  and  entities  that  influence  or  attempt  to  influence 
local  legislative  or  administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & 
Government  Conduct  Code  Sections  §2,100  -  2.160)  to  register  and  report  lobbying  activity.  For  more  information 
about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.org/ethics. 
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TO: 


FROM: 


SUBJECT: 


PORT-__ 

SAN  FRANCISCO 


MEMORANDUM 

January  19,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Susan  Bierman 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Director 


Request  for  Authorization  to  Advertise  for  Competitive  Bids  for  Construction 
Contract  No.  2703,  Jefferson  Street  Sidewalk  Improvement  Project 


DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  STAFF  TO  ADVERTISE  FOR 
COMPETITIVE  BIDS  FOR  THE  JEFFERSON  STREET  SIDEWALK  IMPROVEMENT 
PROJECT,  CONTRACT  NO.  2703 

Introduction 

Port  staff  requests  that  the  Commission  authorize  the  advertisement  for  competitive  bids  for 
Construction  Contract  No.  2703,  Jefferson  Street  Sidewalk  Improvement  Project.  The 
construction  of  this  project  will  bring  the  Port  to  compliance  with  ADA  regulations  for  the  north 
Jefferson  Street  sidewalk  and  adjoining  business  from  Hyde  to  Jones  Streets. 

Background 

The  northern  Jefferson  Street  sidewalk  between  Hyde  and  Jones  Streets  has  an  irregular  and 
deteriorated  walking  surface.  The  sidewalk  is  composed  of  both  asphalt  and  concrete,  with  some 
surface  areas  lowered  to  street  pavement  level.  Some  of  the  street  intersections  lack  accessible 
curb  ramps.  The  entrances  of  four  Port  tenants  along  this  route  are  not  wheelchair  accessible. 
This  section  of  Jefferson  Street  is  cited  for  remediation  in  the  Port's  2004  Transition  Plan  as  a 
barrier  to  access  for  individuals  with  disabilities.  This  project  will  bring  the  sidewalks  of  this  800 
feet  Jefferson  Street  section  into  compliance  with  the  Port's  ADA  Transition  Plan.  The  Port 
Commission  adopted  Resolution  No.  04-36,  the  2004  ADA  Transition  Plan,  at  its  April  27, 2004 
Commission  meeting. 


This  Print  Covers  Calendar  Item  No.  4A 


OF  SAN   FRANCISCO 


TEL  41  5  274  0400 


TTY  415  274  0587 


WEB  sfport.coni 


DDRESS  Pier  1 


San  Francicso,  CA  94111 


Port  Commission 
Page  2 

The  project  construction  includes: 

•  Ten  ADA  compliant  curb  ramps. 

•  Two  elevated  landing  entrances  with  ramps  and  stairs. 

•  Approximately  350  feet  of  new  asphalt  and  concrete  paving  of  sidewalk. 

•  Underground  electrical  conduit  at  various  areas  of  the  sidewalk  to  accommodate  the  fiiture 
installation  of  street  lighting. 

Port  staff  has  met  with  the  tenants  that  will  be  impacted  by  this  construction  and  the  Fisherman's 
Wharf  Advisory  Group,  and  has  concurrence  on  the  general  approach  and  design  of  the  project. 
The  tenants  impacted  by  this  construction  will  remain  open  during  the  construction  through  the 
contract's  requirement  for  sequencing  of  the  work. 

Funding 

The  Port  engineering  staffs  estimate  including  10%  contingency  for  the  project  is  $125,000,  for 
which  the  Port  has  adequate  capital  funding.  Port  staff  has  three  capital  funds  available  for  this 
project,  CPO  724  Jones  to  Hyde  Streets  Sidewalk  Improvement,  and  CPO  680  and  CPO  613  for 
Port  ADA  Transition  Plan  Projects. 

Qualifications  /  Bid  /  Award 

Bidder  qualifications  will  include  a  Class  A  General  Contractors  License  with  at  least  five  (5)  years 
of  public  works  project  experience. 

Bids  will  be  advertised  to  reach  the  contractor  market  through  the  following  channels: 

Human  Rights  Commission  list  of  contractors 

Human  Resources  Outreach  list  of  contractors 

Port  Engineering  list  of  contractors 

Port  Internet 

City  and  County  purchasing  internet 

Plan  Rooms  (Builders  Exchange,  Contractors  Information  Network,  etc.)  1 8  total 

Newspapers  (SF  Chronicle  and  Small  Business  Exchange) 

The  Bid  will  be  awarded  to  the  lowest  responsive,  responsible  bidder,  which  meets  the  DBE 
subcontracting  goal. 

Proposed  Schedule 

The  construction  documents  are  nearly  complete.  Staff  plans  to  advertise  for  bids  in  February  2005, 
to  award  the  construction  contract  in  March  2005,  to  issue  the  Notice  to  Proceed  in  April  2005,  and 
to  complete  the  construction  by  June  2005. 


Sumiiiarv 

Port  staff  recommends  that  the  Commission  authorize  the  advertisement  for  competitive  bids  for 
construction  contract  No.  2703,  Jefferson  Street  Sidewalk  Improvement  Project. 


Prepared  by:    John  Paul  Scott,  Architect  and 

Ken  Chu,  Project  Engineer, 
for  Edward  F.  Byrne,  Acting  Chief  Harbor  Engineer 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-07 


WHEREAS,    the  northern  Jefferson  Street  sidewalk  between  Hyde  and  Jones  Streets  has  an 
irregular  and  deteriorated  walking  surface,  and 

WHEREAS,    this  section  of  Jefferson  Street  is  cited  for  remediation  in  the  Port's  2004  ADA 
Transition  Plan  as  a  barrier  to  access  for  individuals  with  disabilities;  and 

WHEREAS,    this  project  will  bring  the  sidewalks  of  this  800  feet  of  Jefferson  Street  into 
compliance  of  the  Port's  ADA  Transition  Plan,  and 

WHEREAS,    the  project  construction  scope  is  described  in  the  staff  memorandum,  and  as  set 
forth  in  the  construction  contract  documents;  and 

WHEREAS,    Port  staff  have  nearly  completed  the  design  and  construction  documents  for  the 
project;  and 

WHEREAS,    Port  staff  have  met  with  the  tenants  that  will  be  impacted  by  this  construction  and 
the  Fisherman's  Wharf  Advisory  Group,  and  has  concurrence  on  the  general 
approach  and  design  of  the  project,  and 

WHEREAS,    the  Port  engineering  staffs  estimate  including  10%  contingency  for  the  project  is 
$125,000,  for  which  the  Port  has  adequate  capital  funding;  now,  therefore,  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  Port  Staff  to  advertise 
for  competitive  bids  for  Construction  Contract  No.  2703  Jefferson  Street 
Sidewalk  Improvement  Project. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  January  25,  2005, 


Secretary 


PORTs 


SAN  FRANCISCO 


TO: 


FROM: 


SUBJECT: 


MEMORANDUM 

January  18,2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Ann  Lazarus,  Cominissioner 


Monique  A.  Moyer 
Executive  Director 


Approval  and  ratification  of  application  for  $250,000  in  grant  funds  from  the 
California  Resource  Agency  for  the  Tulare  Park  Shoreline  Access,  ADA  and 
Landscape  Improvements  associated  with  the  Illinois  Street  Bridge  Project  and 
authorization  to  accept  and  expend  those  grant  funds. 


DIRECTOR'S  RECOMMENDATION:  ADOPT  RESOLUTION  TO  RATIFY  THE  GRANT 
APPLICATION  AND  AUTHORIZE  THE  EXECUTIVE  DIRECTOR  TO  ACCEPT  AND 
EXPEND  GRANT  FUNDS  FROM  THE  CALIFORNIA  RESOURCE  AGENCY. 

Project  Description.  Tulare  Park  is  an  approximately  14,000  square-foot  shoreline  park  located 
in  the  Southern  Waterfront  on  the  northern  shoreline  of  Islais  Creek  between  Third  and  Illinois 
Streets.  The  park  provides  access  to  the  shoreline  of  Islais  Creek  and  is  a  single  element  in  a 
chain  of  existing  and  planned  open  spaces  along  Islais  Creek.  The  Port  proposes  a  series  of 
improvements  to  the  park,  which  is  located  adjacent  to  the  site  of  the  Illinois  Street  Intermodal 
Bridge  project  now  under  construction.  The  proposed  improvements  would  create  improved 
public  access  as  an  integrated  element  with  public  access  improvements  that  will  be  created  on 
the  Illinois  Street  Bridge  itself  The  proposed  project  includes  improving  the  park  to  meet 
requirements  under  the  federal  Americans  with  Disabilities  Act  (ADA),  improving  linkages  to 
the  other  adjacent  open  spaces,  re-landscaping  the  park  and  installing  new  site  amenities 
including  benches,  trash  receptacles,  lighting  and  signage.  The  Tulare  Park  improvement  project 
is  a  required  element  of  the  BCDC  permit  for  the  Illinois  Street  Bridge  project. 

By  virtue  of  this  grant  application,  the  Port  is  requesting  $250,000  through  the  California  State 
Resource  Agency  Environmental  Enhancement  Mitigation  Program  (EEMP)  grant  program  for 
Roadside  Improvements;  the  Port  will  match  the  grant  with  an  approximately  $250,000  that  will 
be  required  to  complete  the  project. 
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Proposed  Funding.  The  Tulare  Park  improvements  are  required  to  be  constructed  within  one 
year  of  the  opening  of  the  Illinois  Street  Bridge  to  vehicular  traffic.  The  initial  cost  estimate  for 
the  Tulare  Park  improvements  is  approximately  $500,000.  Currently  the  bridge  project  is  not 
completely  funded  and  is  approximately  $4.3  million  deficient  in  funding.  The  Port  is  in  the 
process  of  pursuing  additional  funding  sources  to  help  close  the  funding  gap.  Other  funding 
sources  being  pursued  include  a  Regional  Bicycle  and  Pedestrian  Program  Improvement  grant 
through  the  Metropolitan  Transportation  Commission  for  $750,000;  an  ABAG,  Bay  Trail  grant 
for  approximately  $250,000  and  Federal  Transportation  Equity  Act  (TEA)  funds  for 
approximately  $4  million.  Each  of  the  grant  opportunities  being  pursued,  if  awarded,  will  help 
reduce  the  funding  gap.  If  the  State  Resource  Agency  fiinds  are  approved  they  would  likely  be 
available  in  late  2005,  at  which  time  the  Port  would  begin  the  detailed  design  and  construction 
drawings  for  the  Tulare  Park  improvements. 

Through  the  attached  resolution,  staff  seeks  Commission  ratification  of  the  grant  application  to 
the  State  Resource  Agency  and  authorization  for  the  Executive  Director  to  accept  and  expend 
these  grant  funds.  The  proposed  resolution  also  authorizes  the  Executive  Director  to  execute  an 
agreement,  subject  to  approval  from  the  City  Risk  Manager  and  City  Attorney's  Office,  for  the 
Port  to  indemnify  and  hold  the  State  harmless  against  claims,  damages  and  liability  arising  out  of 
the  Project. 

Environmental  Review.  The  environmental  impacts  of  the  Illinois  Street  Bridge  and  associated 
open  space  improvements  were  analyzed  in  the  Southern  Waterfront  Final  Supplemental 
Environmental  Impact  Report  (SEIR),  certified  by  the  Planning  Commission  in  February  2001, 
which  supplements  the  Waterfront  Land  Use  Plan  Final  EIR  (WLUP  FEIR),  certified  in  January 
1997.  Subsequent  to  the  certification  of  the  SEIR,  the  Planning  Department  prepared  an  Addendum 
to  the  SEIR,  dated  December  9,  2002,  which  addressed  the  environmental  consequences  of 
modifications  that  were  made  to  the  Bridge  design  since  SEIR  certification.    The  SEIR  Addendum 
concluded  that  neither  the  proposed  design  modifications,  nor  new  information  described  trigger 
any  changes  in  the  conclusions  of  the  previous  EIRs.  There  were  no  new  significant  environmental 
effects  identified,  nor  any  increases  in  the  severity  of  previously  identified  environmental  effects, 
nor  identification  of  new  or  substantially  different  feasible  mitigation  measures  than  those 
previously  described  in  the  SEIR.  A  copy  of  the  SEIR  and  Addendum  is  on  file  with  the  Secretary 
of  the  Port  Commission. 

Regulatory  Approvals.  The  Tulare  Park  Shoreline  Access,  ADA  and  Landscape  Improvement 
project,  has  received  regulatory  approval  from  BCDC.  Additional  permits  may  be  required  from 
the  Army  Corp  of  Engineers,  and  the  Regional  Water  Quality  Control  Board.  These  will  be 
secured  once  the  final  design  of  the  park  has  been  completed. 

Prepared  by:    David  Beaupre,  Senior  Waterfront  Planner 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.  05-08 

WHEREAS,    the  Tulare  Park  Shoreline  Access,  Landscape  Improvement  Project  will  bring  the 
existing  Tulare  Park  into  compliance  with  the  Americans  with  Disability  Act 
(ADA)  requirements  and  is  a  component  of  the  Illinois  Street  Bridge  project  that 
will  improve  public  access  to  Islais  Creek;  and 

WHEREAS,    the  Legislature  of  the  State  of  California  has  enacted  AB  47 1  (Chapter  1 06  of  the 
Statutes  of  1989),  which  is  intended  to  provide  $10  million  annually  for  a  period 
of  10  years  for  grant  funds  to  local,  state  and  federal  agencies  and  nonprofit 
entities  for  projects  to  enhance  and  mitigate  the  environmental  impacts  of 
modified  or  new  public  transportation  facilities;  and 

WHEREAS,    the  California  State  Resource  Agency  has  established  the  procedures  and  criteria 
for  reviewing  grant  proposals  and  is  required  to  submit  to  the  California 
Transportation  Commission  a  list  of  recommended  projects  fi-om  which  the  grant 
recipients  will  be  selected;  and 

WHEREAS,    the  California  State  Resource  Agency's  procedures  and  criteria  require  that  the 

governing  body  of  a  grant  applicant  submit  a  resolution  certifying  the  approval  of 
its  application  to  the  State;  and 

WHEREAS,    the  grant  application  contains  assurances  that  the  applicant  must  comply  with;  and 

WHEREAS,    if  the  Port's  grant  application  is  awarded,  the  Port,  will  enter  into  an  agreement 
with  the  State  of  California  to  accept  and  expend  grant  funds  in  the  amount  of 
$250,000  to  carry  out  the  environmental  enhancement  and  mitigation  project  as 
outlined  in  the  staff  memorandum  accompanying  this  resolution;  and 

WHEREAS,    pursuant  to  the  requirements  of  the  California  Environmental  Quality  Act, 

CaUfomia  Public  Resources  Code  Sections  21000  et  seq.  (CEQA),  the  Guidelines 
for  Implementation  of  CEQA,  15  Cal.  Administrative  Code  Sections  15000  et  seq. 
(CEQA  Guidelines),  and  Chapter  31  of  the  San  Francisco  Administrative  Code, 
the  Port  Commission  reviewed  and  considered  the  environmental  impact 
analyses,  and  adopted  findings  prior  to  approving  the  Illinois  Street  Intermodal 
Bridge  project  by  Resolution  02-61,  and  the  Environmental  Impact  Report  files 
were  made  available  for  review  by  the  Port  Commission  and  the  public,  and  these 
files  are  part  of  the  record  before  the  Port  Commission;  and 

WHEREAS,    the  Waterfront  Land  Use  Plan  Final  Environmental  Impact  Report,  certified  by 
the  San  Francisco  Planning  Commission  on  January  9,  1997,  together  with  the 
Southern  Waterfront  Final  Supplemental  Environmental  Impact  Report  (SEIR), 
certified  by  the  Plarming  Commission  on  February  15,  2001,  Case  No. 
1999.377E,  provide  a  comprehensive  evaluation  of  the  impacts  of  a  variety  of 
activities  in  the  Southern  Waterfront  area  of  the  Port,  including  specific  maritime 
industrial  leases,  Port  infrastructure  projects  and  a  conceptual  development 
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program  of  other  potential  activities  on  Port  property;  and  the  Illinois  Street 
Bridge  is  one  of  the  components  of  the  overall  project  evaluated  in  the  SEIR;  and 

WHEREAS,    the  Planning  Department's  Environmental  Review  Officer  issued  an  Addendum  to 
the  SEIR  ("Addendum")  on  December  10,  2002,  to  address  proposed  changes  to 
the  Illinois  Street  Bridge  design,  and  concluded  that  revisions  to  the  SEIR  were 
not  required;  and 

WHEREAS,    the  Port  Commission  adopted  CEQA  findings,  and  established  a  Mitigation 

Monitoring  and  Reporting  Program,  as  required  by  Section  21081.6  of  the  Public 
Resources  Code,  and  as  attached  to  Commission  Resolution  02-61  adopted  on 
December  17,  2002,  (Exhibit  C  "Findings  of  the  Port  Commission  Approving  the 
Illinois  Street  Vehicle/Rail  Bridge  Crossing  Islais  Creek";  Exhibit  D  "Illinois 
Street  Bridge  Mitigation  Monitoring  and  Reporting  Program");  and 

WHEREAS,    the  Port  Commission  finds  that  since  the  completion  of  the  Addendum,  no  new 
information  has  come  to  light  that  would  result  in  identification  of  new  or 
substantially  different  feasible  mitigation  measures  than  those  already  described 
in  the  SEIR,  and  that  although  the  BCDC  permit  required  the  Bridge  design  to  be 
modified  to  include  pedestrian  and  bicycle  access,  no  important  revisions  are 
needed  in  the  SEIR  because  no  new  significant  impacts,  nor  substantial  increases 
in  the  severity  of  previously  identified  significant  effects,  would  result  from  the 
Bridge  project,  nor  are  there  changes  in  circumstances  under  which  the  Bridge 
would  be  undertaken  that  would  require  major  revisions  to  the  SEIR  due  to  new 
significant  effects  or  a  substantial  increase  in  the  severity  of  previously  identified 
significant  effects,  and  no  new  information  has  come  to  light  that  would  indicate 
the  potential  for  new,  or  more  severe,  significant  impacts  than  those  discussed  in 
the  SEIR;  now,  therefore,  be  it 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  apply  for, 
accept  and  expend  $250,000  in  State  Resource  Agency  Environmental 
Enhancement  Mitigation  Program  grant  funds,  and  to  conduct  all  negotiations, 
execute  and  submit  all  documents,  including,  but  not  limited  to  applications, 
agreements,  amendments,  and  such  other  documents,  which  may  be  necessary  to 
secure  the  aforementioned  grant  funds,  including,  if  appropriate,  an  agreement  to 
indemnify  the  State  of  California  and  the  California  State  Resource  Agency  for 
liability  associated  with  the  Project,  in  such  form  and  to  the  extent  approved  by 
the  City  Risk  Manager  and  the  City  Attorney's  Office;  and  be  it  further 

RESOLVED,  that  the  Port  hereby  certifies  that  it  will  make  adequate  provisions  for  operation 
and  maintenance  of  the  project. 


I  hereby  authorize  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  January  25,  2005. 


Secretary 


\ 


TO: 


FROM: 


PORT2L_ 

SAN  FRANCISCO 


MEMORANDUM 

January  19,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 


Monique  A.  Moyer 
Executive  Director 


SUBJECT:     Informational  Presentation  on  Port  effort  to  dispose  of  Surplus  Dry  Dock  #1 

DIRECTOR'S  RECOMMENDATION:  INFORMATIONAL  PRESENTATION,  NO 
ACTION  REQUIRED 


In  1987  the  Port  acquired  Dry  Dock  No.  1  ("DDl"),  a  floating  steel  dry  dock  with  dimensions  of 
approximately  654  feet  long  by  128  feet  wide  by  54  feet  high,  as  a  "no  value"  asset  as  part  of  the 
bankruptcy  settlement  with  Todd  Shipyard,  the  former  owner  of  the  dry  dock.  San  Francisco 
Dry  Dock  ("SFDD)"),  (formally  Southwest  Marine)  which  operates  the  Port's  ship  repair 
facilities  at  Pier  70,  took  possession  of  DDl  from  the  Port  in  1987.  By  1999  DDl  had  become 
non-operational,  and  the  Port  obtained  from  the  U.S.  Navy,  a  refurbished  dry  dock  named  the 
Eureka  to  replace  DDl.  The  Port  needed  DDl's  berthing  location  for  the  Eureka,  so  DDl  was 
relocated  to  Pier  70  Wharf  No.8  West  outside  of  SFDD  premises. 

The  Port  auctioned  DDl  in  December  2000  through  the  City  Purchaser's  Office,  but  the 
successful  bidder  filed  a  claim  against  the  Port  to  rescind  the  sale.  This  dispute  was  resolved  by 
mediation  in  July  2002,  in  which  the  sale  was  rescinded. 

In  2002  the  Port  and  the  City  Purchaser  conducted  a  second  auction  however  this  second  action 
yielded  "negative  bids"  and  the  process  indicated  that  the  Port  needed  to  issue  a  Request  For 
Qualifications  or  Request  For  Proposals  to  contractors  for  disposal  of  DDl. 

Thereafter,  DDl  remained  at  Pier  70,  where  it  remained  under  regular  Port  staff  monitoring  until 
a  severe  storm  in  November  of  2002  broke  DDl  from  its  moorings  and  it  grounded  on  Verba 
Buena  Island.  The  Port  successfully  retrieved  DDl  from  Yerba  Buena  Island  and  towed  it  to 
SFDD  for  repairs  and  a  safe  berth.  Currently  DDl  remains  safely  and  securely  moored  at  SFDD 
under  24-hour  watch. 
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On  July  16,  2003,  the  Port  Commission  under  Resolution  No.  03-52  authorized  staff  to  begin  the 
process  for  the  disposal  of  DDL  Specifically  the  Port  Commission  authorized  staff  to  advertise  a 
Request  for  Qualification  for  disposal  services  for  DDL 

DDl  remains  on  berth  at  SF  Dry  Dock  were  its  moorings  and  seaworthiness  are  monitored  daily. 
There  have  been  no  incidents  or  conditions  that  have  required  attention  to  this  date.  The  cost  for 
dockage  due  SF  Dry  Dock  from  January  3,  2003  through  January  3,  2005  has  been  $219,300. 

Following  the  July  2003  Port  Commission  directive,  Port  staff  drafted  sections  of  an  RFQ, 
designated  as  Contract  No.  2688.  However,  characterization  of  this  contract  and  issues  on  how 
to  frame  the  selection  and  award  criteria  remained  unresolved.  Meanwhile  the  Port  began  to 
receive  queries  from  interested  parties  suggesting  possibilities  to  dispose  of  DDl  by  means  other 
than  dismantling,  such  as  sinking  at  sea  for  an  artificial  reef  or  to  modify  for  constructive  reuse. 
Several  parties  verbally  suggested,  due  to  increased  market  value  for  scrap  metals,  that  they 
might  be  interested  in  purchasing  DDl  from  the  Port  for  a  nominal  price. 

Staff  determined  that  a  letter  of  interest  would  be  published  to  solicit  these  parties  to  put  forward 
their  concepts  to  determine  if  there  was  an  authentic  offer  for  a  positive  cash  sale  of  DDl. 
Should  this  be  the  case,  then  the  City  Purchasing  Department  would  support  the  Port  in  a  closed- 
bid  sale  for  DDL 

On  December  10, 2004  an  RFI  was  issued  and  posted  on  the  Port's  Web-site.  Nineteen  entities 
requested  formal  materials.  The  RFI  closed  January  10,  2005.  The  Port  received  six  responses 
of  which  three  have  been  deemed  responsive  and  substantive  by  Port  staff.  Upon  initial  review 
of  the  responses.  Port  staff  has  determined  that  none  of  the  responses  were  to  purchase  DDl 
outright.  Therefore,  the  purchasing  department  requirements  will  not  allow  for  a  closed-bid  sale. 

Next  Steps 

The  Port  will  conduct  an  environmental  review  of  DDl  to  itemize  any  hazardous  materials  that 
might  impact  the  negotiations  of  the  contract  for  disposal.  Upon  completion  of  this  analysis 
expected  by  March  18,  2005,  the  Port  will  issue  an  RFP  as  authorized  by  the  Port  Commission 
under  Resolution  03-52  for  the  final  disposal  of  DDL  Funds  are  being  earmarked  through  the 
Port's  2005/06  Capital  Plan  process  for  the  ultimate  disposal  of  DDl.  The  Capital  Plan  items  will 
be  coming  to  the  Port  Commission  separately  for  approval.  Staff  will  keep  the  Commission 
advised  on  further  developments. 


Prepared  by:    John  Davey 

Assistant  Deputy  Director,  Maritime 


TO: 


PORT-- 

SAN  FRANCISCO 


MEMORANDUM 

January  20,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Sue  Bierman 
Hon.  Ann  Lazarus 


FROM:  Monique  Moyer 

Executive  Director 


SUBJECT:     Approval  of  First  Amendment  to  Lease  No.  L-12782  with  Blue  &  Gold  Fleet,  LP, 
for  property  located  at  Pier  9. 

DIRECTOR'S  RECOMMENDATION:  APPROVE  FIRST  AMENDMENT  TO  LEASE  NO. 

L-12782 

BACKGROUND 

In  1999,  the  Port  entered  into  a  five  (5)  year  lease  with  Blue  &  Gold  Fleet,  LP,  a  Delaware 
limited  partnership  for  the  operation  of  a  vessel  maintenance  shop,  berthing  area,  storage  area, 
support  offices  and  support  parking  at  Pier  9.  The  lease  terminated  on  July  15,  2004  and  is  now 
on  month-to-month  holdover  status.  Blue  &  Gold  is  currently  a  tenant  in  good  standing. 

In  May  of  2001,  the  Port  Engineering  Department  conducted  a  Rapid  Assessment  Team  survey 
of  the  substructure  beneath  the  Pier  9  apron  areas  including  the  apron  area  within  Blue  &  Gold's 
premises.  That  survey  revealed  that  the  investigated  apron  substructure  was  in  need  of  repair  and 
correction  of  deferred  maintenance.  It  was  the  opinion  of  the  Port's  Chief  Harbor  Engineer  that 
these  conditions  be  corrected  as  soon  as  possible  as  portions  of  the  apron  have  been  deemed 
unsafe  for  further  use  until  adequate  repairs  are  completed. 

On  June  1,  2001,  Port  notified  Blue  &  Gold  of  their  responsibility  under  the  lease  for 
maintaining  the  fender  system  and  apron  structure.  Blue  &  Gold  hired  a  structural  engineering 
consultant  and  had  the  apron  substructure  inspected  in  October  of  2001.  The  consultant's  report 
was  completed  in  November  of  2001  and  the  findings  were  provided  to  Port  in  January  of  2002. 
The  consultant  found  that  8  apron  piles  required  immediate  replacement  while  additional  1 8 
apron  piles  required  prompt  attention.  On  November  8,  2002,  noting  that  Blue  &  Gold  had  not 
commenced  repairs  to  the  apron.  Port  sent  tenant  a  3rd  request  to  immediately  obtain  a  building 
permit  and  commence  repairs. 
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On  November  18, 2002,  Blue  &  Gold  sent  Port  a  letter  stating  their  belief  that  apron  maintenance 
responsibility  was  not  clearly  identified  in  the  lease.  After  consultation  with  Port  counsel,  Port 
staff  concluded  that  tenant's  maintenance  responsibilities  assigned  through  the  lease  were  likely 
not  enforceable  in  light  of  the  lease's  relatively  short  5-year  term.  As  a  result  of  this  finding, 
staff  has  negotiated  a  mutually  acceptable  lease  amendment  to  address  the  deteriorated  condition 
of  the  apron  substructure. 

PROPOSED  AMENDMENT  TO  ADDRESS  APRON  SUBSTRUCTURE  REPAIR 

After  a  thorough  investigation  by  the  tenant  and  a  review  of  that  information  by  the  Port 
Engineering  Department,  it  was  projected  that  the  cost  for  the  full  repair  of  the  deferred 
maintenance  under  the  Pier  apron  would  be  approximately  $  1 50,000.    Given  the  magnitude  of 
these  projected  costs,  the  short  term  of  their  lease  and  their  claim  of  non-responsibility  for  apron 
repairs.  Blue  &  Gold  is  not  prepared  to  assume  the  substructure  repair  responsibility  under  the 
terms  of  their  current  lease. 

The  Port  and  Blue  &  Gold  have  negotiated  a  lease  amendment  to  resolve  the  dispute  concerning 
repair  responsibility  and  to  ensure  the  continued  safe  operation  of  the  deteriorated  apron.  Under 
the  terms  of  the  proposed  amendment,  Blue  and  Gold  will,  within  1 -month  of  amendment 
approval,  at  their  sole  cost  and  expense,  obtain  a  building  permit  to  replace  8  piles  and  associated 
bents,  cap  beams  and  shims  necessary  to  correct  current  deficiencies.  These  interim  repairs  will 
return  the  apron  substructure  to  a  fully  useable  condition. 

Upon  issuance  of  the  approved  building  permit,  the  tenant  must  complete  the  apron  substructure 
repairs  within  ninety  (90)  days.  Failure  to  complete  such  repairs  by  said  date  will  result  in  lease 
termination. 

The  proposed  amendment,  which  also  extends  the  lease  term  until  January  15, 2006,  is  deemed 
in  the  best  economic  interests  of  the  Port.  It  immediately  resolves  a  disputed  substructure  repair 
obligation  and  ensures  the  continued  use  of  a  maritime  facility. 

Other  than  the  terms  outlined  above,  the  proposed  amendment  also  adds  all  new  City 
Requirements  and  the  Port's  updated  Hazardous  Material  provisions  including  stormwater 
pollution  prevention  requirements.  All  other  terms  and  conditions  of  the  lease  remain  in  full 
force  and  effect. 

RECOMMENDATION 

Port  staff  recommends  that  the  Port  Commission  approve  the  proposed  First  Amendment  to 
Lease  No.  L-12782. 


Prepared  by:  Phil  Williamson,  Senior  Property  Manager 


i 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-09 


WHEREAS,    Charter  Section  3 .58 1  of  the  Charter  of  the  City  and  County  of  San  Francisco 

empowers  the  Port  Commission  with  the  power  and  duty  to  use,  conduct,  operate, 
maintain,  manage,  regulate  and  control  Port  area  of  the  City  and  County  of  San 
Francisco;  and 

WHEREAS,    Section  3.581(g)  of  the  Charter  of  the  City  and  County  of  San  Francisco  provides 
that  leases  granted  and  made  by  the  Port  Commission  should  be  administered 
exclusively  by  the  operating  forces  of  the  Port  Commission;  and 

WHEREAS,    Blue  &  Gold  Fleet,  LP,  a  Delaware  limited  partnership,  entered  into  that  certain 
lease  dated  August  15,  1999,  for  certain  real  property  located  at  Pier  9  in  the  City 
and  County  of  San  Francisco  (the  "Original  Lease");  and 

WHEREAS,    Blue  &  Gold  Fleet,  LP,  a  Delaware  limited  partnership,  is  a  Tenant  in  good 
standing;  and 

WHEREAS,    the  continued  tenancy  of  Blue  &  Gold  Fleet,  LP,  a  Delaware  limited  partnership, 
is  in  the  best  economic  interests  of  the  Port;  and 

WHEREAS,    Blue  &  Gold  Fleet,  LP,  a  Delaware  limited  partnership,  proposes  to  amend  the 
Original  Lease  and  to  affirmatively  assume  the  obligation  to  repair  apron 
substructure  of  the  premises;  and 

WHEREAS,  due  to  the  significant  investment  anticipated  by  the  proposed  amendment.  Blue  & 
Gold  Fleet,  LP,  a  Delaware  limited  partnership,  has  requested  an  extension  of  the 
term  of  the  Original  Lease  through  January  15,  2006;  and 

WHEREAS,    Blue  &  Gold  Fleet,  LP,  a  Delaware  limited  partnership  and  Port  staff  have 
negotiated  all  of  the  terms  and  conditions  of  a  proposed  First  Amendment  to 
Lease  No.  L- 12782  consistent  with  the  terms  and  conditions  set  forth  in  the  Staff 
Memorandum;  and 

WHEREAS,    the  best  interests  of  the  City  and  County  of  San  Francisco  and  the  Port 

Commission  will  be  served  by  entering  into  the  proposed  First  Amendment  to 
Lease  No.  L- 12782,  now  therefore  be  it 

RESOLVED,  that  the  Port  Commission  hereby  approves  the  terms  and  conditions  of  the 
proposed  First  Amendment  to  Lease  No.  L- 12782  as  set  forth  in  the  Staff 
Memorandum;  and  be  it  further 
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RESOLVED,  that  the  Port  Commission  approves,  confirms  and  ratifies  all  prior  actions  taken 
by  the  officials,  employees  and  agents  of  the  Port  Commission  or  the  City  with 
respect  to  execution  of  the  First  Amendment  to  Lease  No.  L- 12782;  and  be  it 
further 

RESOLVED,  that  the  Port  Commission  authorizes  and  directs  the  Executive  Director  to  execute 
the  First  Amendment  to  Lease  No.  L- 12782;  including  all  exhibits  thereto 
consistent  with  the  terms  and  conditions  set  forth  in  the  Staff  Memorandum  and  in 
a  form  approved  by  the  City  Attorney. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  January  25,  2005. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

January  20,  2005 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 

FROM:  Monique  Moyer 

Executive  Director 

SUBJECT:  Request  for  authorization  to  execute  an  Early  Lease  Termination  Agreement 
pertaining  to  Lease  No.  L- 13431  with  Millard  Tong  Construction  Company,  for 
bulkhead  office,  storage,  and  shed  spaces,  located  at  Pier  50,  Shed  B. 

DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  THE  EXECUTIVE  DIRECTOR  TO 
EXECUTE  AN  EARLY  LEASE  TERMINATION  AGREEMENT  PERTAINING  TO  LEASE 
NUMBER  L-1343 1  WITH  MILLARD  TONG  CONSTRUCTION  COMPANY,  IN  A  FORM 
CONSISTENT  WITH  THE  TERMS  AND  CONDITIONS  OUTLINED  IN  THIS  STAFF 
REPORT  AND  RESOLUTION  NO.  05-10 


BACKGROUND 

Millard  Tong  Construction  Company  (hereafter  referred  to  as  "Millard  Tong")  entered  into  a  two 
(2)  year  lease.  Lease  No.  L- 13431  (hereafter  referred  to  as  the  "Lease")  with  the  Port  of  San 
Francisco  (hereafter  referred  to  as  the  "Port")  for  approximately  3,164  square  feet  of  bulkhead 
office  space,  752  square  feet  of  2"**  floor  storage  space,  and  3,200  square  feet  of  shed  space, 
located  at  Pier  50,  Shed  B,  in  the  City  and  County  of  San  Francisco,  State  of  California. 

The  Lease  commenced  on  July  1,  2003  and  terminates  on  June  30,  2005.  The  $6,397.77  monthly 
base  rent  consist  of  the  following:  $4,394.50  per  month  for  office  space  ($1.39  per  square  foot), 
$381.19  per  month  for  storage  space  ($.51  per  square  foot),  and  $1,622.08  for  shed  space  ($.51 
per  square  foot). 

Due  to  internal  business  decisions  and  a  desire  to  relocate  their  offices,  Millard  Tong  is 
requesting  the  Port's  permission  to  terminate  the  Lease  prior  to  its  natural  expiration  date  of  June 
30,  2005  by  executing  an  Early  Lease  Termination  Agreement.  Millard  Tong  also  proposes 

This  Print  Covers  Calendar  Item  No.  6B 


r  OF  SAN   FRANCISCO 


TEL  415  274  0400  TTY  415  274  0587  ADDRESS  Pier   1 

FAX  415  274  0528  WEBsfport.com  San  Francicso.  C/ 


Port  Commission 
Page  2 

executing  a  new  lease  for  the  3,200  square  feet  of  shed  space  in  their  current  lease  at  a  rate  of 
$.65  per  square  foot  ($2,080.00  per  month). 

The  Port  has  received  a  written  offer  to  lease  the  office  and  storage  spaces  now  leased  to  Millard 
Tong  at  a  rental  rate  that  is  significantly  higher  than  Millard  Tong's  current  rental  obligation. 
New  Beverage  Concepts,  Inc.  (hereafter  referred  to  as  "New  Beverage"),  an  existing  Port  tenant, 
now  occupies  shed  space  adjacent  to  the  Millard  Tong  office  and  storage  spaces  at  Pier  50,  Shed 
B.  New  Beverage  is  eager  to  expand  its  operation  and  proposes  to  enter  into  a  new  lease  for  the 
office  and  storage  spaces  at  a  base  rent  of  $7,080.00  per  month  (office  space  at  $2.00  per  square 
foot  and  storage  space  at  $1.00  per  square  foot). 

ANALYSIS 

At  present,  the  Port  cannot  entertain  the  New  Beverage's  proposal  while  Millard  Tong  maintains 
leasehold  control.  While  the  Port  generally  does  not  permit  early  termination  of  term  leases,  in 
this  instance  the  Port  has  the  opportunity  to  increase  revenue  by  releasing  a  portion  of  the 
Premises  to  New  Beverage.  The  terms  of  the  New  Beverage  lease  result  in  the  generation  of 
$2,304.31  in  incremental  rent  above  that  currently  recovered  from  Millard  Tong. 

Further,  Millard  Tong's  re-leasing  of  their  existing  shed  space  equals  to  a  base  rent  that  exceeds 
their  current  rate  for  this  space  by  $457.92. 

Combined  these  two  new  leases  equate  to  the  Port  receiving  $2,762.23  of  additional  monthly 
rent. 

The  Millard  Tong  lease  termination  would  be  formally  accomplished  through  an  Early  Lease 
Termination  Agreement  in  a  form  approved  by  the  City  Attorney's  Office.  As  a  condition 
precedent  to  the  Port's  obligation  to  execute  the  Early  Lease  Termination  Agreement,  New 
Beverage  must  execute  a  lease  with  the  Port  for  office  and  storage  spaces  at  Pier  50,  Shed  B,  and 
Millard  Tong  must  execute  a  new  lease  for  shed  space  at  Pier  50,  Shed  B  as  described  above.  If 
either  of  these  two  events  do  not  occur  by  March  1,  2005,  the  Early  Lease  Termination 
Agreement  will  be  null  and  void,  and  Millard  Tong  will  be  required  to  fulfill  their  remaining 
lease  obligations  under  Lease  No.  L- 13431. 

For  the  reasons  described  above,  Millard  Tong's  request  to  terminate  the  Lease  is  both  timely  and 
of  significant  value  to  the  Port. 

RECOMMENDATION 

Authorize  the  Executive  Director  or  her  designee  to  execute  the  Early  Lease  Termination 
Agreement  pertaining  to  Lease  No.  L- 13431  with  Millard  Tong  Construction  Company,  for 
bulkhead  office,  storage,  and  shed  spaces,  located  at  Pier  50,  Shed  B  in  a  form  consistent  with 
the  terms  and  conditions  outlined  in  this  staff  report  and  the  attached  Resolution  No.  05-10. 

Prepared  by:  Richard  A.  Rovetti,  Commercial  Property  Manager 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-10 


WHEREAS, 

WHEREAS, 

WHEREAS, 
RESOLVED, 


I 


Charter  Section  B3.581  empowers  the  Port  Commission  with  the  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  lands  within  the  Port  jurisdiction;  and 

Due  to  internal  business  decisions  and  a  desire  to  relocate  their  offices, 
Millard  Tong  Construction  Company  proposes  to  terminate  their  lease 
with  the  Port;  and 

Port  staff  agrees  to  execute  an  Early  Lease  Termination  Agreement  for 
Port  Lease  No.  L- 13431;  now,  therefore,  be  it 

that  the  San  Francisco  Port  Commission  hereby  approves  the  execution  of 
the  Early  Lease  Termination  Agreement  for  Lease  No.  L- 13431,  on  the 
terms  and  conditions  set  forth  in  the  staff  report  on  file  with  the  Secretary 
of  the  Port  Commission  and  authorizes  the  Executive  Director,  or  her 
designee,  to  execute  the  Early  Lease  Termination  Agreement  with  said 
tenant  in  a  form  consistent  with  this  resolution  and  as  approved  by  the 
Office  of  the  City  Attorney. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  January  25,  2005. 


Secretary 


S  jo^ 


SAN  FRANCISCO 
PORT  COMMISSION 


DOCUMENTS  DEPT. 
FEB  -  4  2005 


JANUARY  25,  2005 
MINUTES  OF  THE  MEETING 


SAN  FRANCiSCO 
PUBLIC  LIBRARY 


MEMBERS,  PORT  COMMISSION 

HON.  WILFRED  HSU,  PRESIDENT 

HON.  MICHAEL  HARDEMAN,  VICE  PRESIDENT 

HON.  KIMBERLY  BRANDON 

HON.  SUE  BIERMAN 

HON.  ANN  LAZARUS 


MONIQUE  MOVER,  EXECUTIVE  DIRECTOR 


1 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  MEETING 
JANUARY  25,  2005 

1.  CALL  TO  ORDER  /  ROLL  CALL 

Commission  Vice  President  Michael  Hardeman  called  the  meeting  to  order  at  3:03  p.m. 
The  following  Commissioners  were  present:  Michael  Hardeman,  Kimberly  Brandon,  Ann 
Lazarus  and  Sue  Bierman.  Commissioner  Hsu  was  not  present. 

2.  APPROVAL  OF  MINUTES  -     January  11,  2005  Meeting 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded  the 
motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the  January  11, 2005 
meeting  were  adopted. 

3.  EXECUTIVE 

A.    Executive  Director's  Report.  Ms.  Moyer  reported  the  following: 


• 


San  Francisco  Cruise  Expo 

The  cruise  expo  will  be  held  on  January  26,  2005,  which  corresponds  with  the 
Port's  first  cruise  call  of  the  year.  The  purpose  of  the  symposium  is  to  advise  local 
travel  agencies  about  the  cruise  lines  that  are  scheduled  to  call  in  San  Francisco 
and  assist  them  in  connecting  with  one  other  while  at  the  same  time  provide 
interface  and  marketing  effort  on  behalf  of  the  Port. 

The  show  sponsors  include:  WHERE  San  Francisco  Magazine,  the  Port,  Boudin 
Bakery,  Cable  Car  Charters,  the  Hyatt  Hotel,  and  local  vintners. 

In  2004,  the  Port  received  over  80  cruise  calls  and  210,000  visitors.  This  is  a  very 
significant  aspect  of  the  Port's  business  as  well  as  the  tourism  business  in  San 
Francisco. 

Fisherman's  Wharf  Crab  Festival  -  Februarv  1-28.  2005 

The  annual  San  Francisco  Crab  Festival  will  begin  a  month-long  celebration  next 
week.  The  Fisherman's  Wharf  Merchants  Association  will  feature  special 
restaurant  dining  promotions,  museum  exhibits,  crab  feeds  on  the  Bay,  and 
walking  tours  of  the  Wharf,  etc.  The  Port  is  one  of  the  sponsors  of  this  annual 
event  along  with  NBCl  1,  Amtrak,  Coca-Cola,  and  Discover  Card. 

Proposed  Hotel  Workshop  with  the  Waterfront  Design  Advisory  Committee.  At 
the  last  meeting,  Port  staff  was  targeting  March  3,  2005  as  the  date  for  the  hotel 
workshop;  however,  that  date  did  not  work  out  for  all  the  parties  involved.  Staff  is 
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now  looking  at  a  target  date  of  March  8,  2005  for  a  joint  meeting  with  the  Port 
Commission  and  the  Waterfront  Design  Advisory  Committee.  With  Commission's 
concurrence,  the  regularly  scheduled  Port  Commission  meeting  will  be  cancelled. 
A  joint  workshop  will  be  scheduled  on  March  8,  2005  from  6  p.m.  to  9  p.m.  in  the 
Port  Commission  Hearing  Room  at  the  Ferry  Building. 

Commissioner  Lazarus  confirmed  that  the  workshop  will  be  held  in  lieu  of  the 
regularly  scheduled  Port  Commission  meeting. 

4.  CONSENT 

A.  Request  to  advertise  for  competitive  bids  for  Construction  Contract  No.  2703. 
Jefferson  Street  Sidewalk  hnprovement  Project.  (Resolution  No.  05-07) 

B.  Request  approval  and  ratification  of  application  for  $250,000  in  grant  funds  from  the 
California  Resources  Agencv  for  the  Tulare  Park  Shoreline  Access  (located  on  the 
north  shore  of  Islais  Creek  between  Third  and  Illinois  Streets),  ADA  and  Landscape 
Improvements  associated  with  the  Illinois  Street  Bridge  Project  and  authorization  to 
accept  and  expend  those  grant  fiinds.  (Resolution  No.  05-08) 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  Nos.  05-07  and  05-08 
were  adopted. 

5.  MARITIME 

A.    Informational  Presentation  regarding  Surplus  Drvdock. 

John  Davey,  Port  Maritime  Operations  Manager,  indicated  that  drydock  #1  (DDl)  was 
acquired  by  the  Port  in  1987  as  a  "no  value"  asset  as  part  of  the  bankruptcy  settlement 
with  Todd  Shipyard.  San  Francisco  Dry  Dock  (SFDD)  (formally  Southwest  Marine), 
which  operates  the  Port's  ship  repair  facilities  at  Pier  70,  took  possession  of  DDl  from 
the  Port  in  1987.  By  1999  DDl  had  become  non-operational,  and  the  Port  obtained 
from  the  U.S.  Navy,  a  refurbished  dry  dock  named  the  Eureka  to  replace  DDl.  During 
a  severe  storm  in  2002,  DDl  broke  loose  and  had  to  be  rescued  from  Yerba  Buena 
Island  and  suffered  some  damages.  The  Port  successfully  retrieved  DDl  from  Yerba 
Buena  Island  and  towed  it  to  SFDD  for  repairs  and  a  safe  berth.  Currently  DDl 
remains  safely  and  securely  moored  at  SFDD.  On  July  16,  2003,  the  Port 
Commission  under  Resolution  No.  03-52  authorized  staff  to  begin  the  process  for  the 
disposal  of  DDl .  Specifically  the  Port  Commission  authorized  staff  to  advertise  a 
Request  for  Qualification  for  disposal  services  for  DDl. 

Following  the  July  2003  Port  Commission  directive,  Port  staff  drafted  sections  of  an 
RFQ,  designated  as  Contract  No.  2688.  However,  characterization  of  this  contract 
and  issues  on  how  to  frame  the  selection  and  award  criteria  remained  unresolved. 
Meanwhile  the  Port  began  to  receive  queries  from  interested  parties  suggesting 
possibilities  to  dispose  of  DDl  by  means  other  than  dismantling,  such  as  sinking  at 
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sea  for  an  artificial  reef  or  to  modify  for  constructive  reuse.  Several  parties  verbally 
suggested,  due  to  increased  market  value  for  scrap  metals,  that  they  might  be 
interested  in  purchasing  DDl  from  the  Port  for  a  nominal  price. 

Staff  determined  that  a  letter  of  interest  would  be  published  to  solicit  these  parties  to 
put  forward  their  concepts  to  determine  if  there  was  an  authentic  offer  for  a  positive 
cash  sale  of  DDl.  If  this  should  be  the  case,  the  City  Purchasing  Department  would 
support  the  Port  in  a  closed-bid  sale  for  DDl. 

On  December  10,  2004  an  RFI  was  issued  and  posted  on  the  Port's  Web-site. 
Nineteen  entities  requested  formal  materials.  The  RFI  closed  January  10,  2005.  The 
Port  initially  received  six  responses  of  which  three  have  been  deemed  responsive  and 
substantive  by  Port  staff.  Late  last  week,  two  additional  responses  were  received. 
Upon  initial  review  of  the  responses.  Port  staff  has  determined  that  none  of  the 
responses  were  to  purchase  DDl  outright.  Therefore,  the  purchasing  department 
requirements  will  not  allow  for  a  closed-bid  sale.  Although  some  of  the  respondents 
talked  about  purchasing  the  drydock  for  an  undisclosed  sum,  all  of  them  had  caveats 
about  the  Port's  participation  in  cost  either  for  surveys,  conditions,  towing,  etc.  It 
would  mean  that  the  Port  would  have  to  have  a  cash  outlay  in  order  for  the  sale  to 
succeed.  At  this  point,  staff  decided  to  finalize  the  RFI  for  a  contract  to  dispose  the 
drydock  and  to  broaden  the  scope  to  include  options  of  disposal  at  sea  and  possibly  a 
constructive  reuse  at  a  shipyard  facility  in  another  country.  Staff  is  seeking  proposals 
from  and  hopes  to  hire  a  qualified  marine  surveyor  to  do  complete  hazardous  materials 
characterization  of  the  drydock  so  that  the  disclosure  statement  can  be  included  in  the 
RFP.  Funds  are  being  earmarked  through  the  Port's  2005/06  capital  budget  for  the 
ultimate  disposal  of  the  DDl. 

Commissioner  Lazarus  indicated  that  the  offers  to  purchase  the  drydock  involved 
some  financial  participation  by  the  Port.  She  asked  why  those  would  be 
disadvantageous  if  the  Port  still  has  to  pay  a  large  amount  to  dispose  it.  Mr.  Davey 
replied  that  in  order  for  the  Port  to  sell  it,  it  has  to  be  an  outright  cash  sale.  Otherwise, 
it's  a  business  opportunity.  A  construction  bid  contract  involves  some  outlay  on  the 
part  of  the  Port  to  either  a  condition  survey  or  do  some  repairs  to  prepare  it  for  tow, 
etc.  Upon  advice  of  the  Port's  legal  counsel,  any  type  of  offer  for  sale  that  included  the 
Port's  outlay  to  prepare  it  could  not  go  through  the  City  Purchasing  process. 

Commissioner  Lazarus  asked  about  the  cost  benefit  analysis.  Mr.  Davey  replied  that 
some  of  the  respondents  indicated  that  they  would  buy  it  from  the  Port  for  only  $1  but 
the  Port  had  to  be  responsible  for  all  the  hazardous  materials,  to  tow  it  to  their  location 
possibly  on  Port  property  where  the  Port  has  to  forgo  or  forgive  rent  for  dockage. 
Those  are  characterized  as  cost  outlays  to  the  Port  and  characterized  as  a  disposal 
contract,  which  has  to  be  competitively  bid. 

Commissioner  Brandon  indicated  that  it  was  her  recollection  that  the  Port  was  not 
solely  responsible  for  the  disposal  of  the  drydock;  SFDrydock  was  to  pay  a  portion  of 
it.  Mr.  Davey  replied  that  SFDrydock  was  not  legally  deemed  responsible. 
Commissioner  Brandon  confirmed  that  SFDrydock  was  not  legally  deemed 
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responsible  but  they  had  some  responsibility  for  the  disposal  of  the  drydock  because  it 
was  used  for  their  property.  Mr.  Davey  explained  that  SFDrydock  has  provided  the 
Port  with  vital  information  such  as  the  drawings  and  the  use  that  the  drydock  had  been 
engaged  in  through  the  period  that  it  was  in  their  custody.  They  have  made  some 
referrals  of  the  parties  that  have  inquired  about  the  final  disposition  of  the  drydock. 
Commissioner  Brandon  commented  that  at  this  point,  the  disposal  of  the  drydock  is 
now  solely  the  Port's  responsibility.  Mr.  Davey  concurred. 


6.       REAL  ESTATE 


Request  approval  of  First  Amendment  to  Lease  No.  L- 12782  with  Blue  &  Gold  Fleet 
LP.  for  property  located  at  Pier  9.  (Resolution  No.  05-09^ 

Phil  Williamson,  Real  Estate  Department,  indicated  that  in  1999,  the  Port  entered  into 
a  five-year  lease  with  Blue  &  Gold  Fleet  for  the  operation  of  a  vessel  maintenance 
shop,  berthing  area,  storage  area,  support  offices  and  parking  at  Pier  9.  The  lease 
terminated  on  July  15,  2004  and  is  now  on  a  month-to-month  holdover  status.  Blue  & 
Gold  is  currently  a  tenant  in  good  standing.  In  May  of  2001,  the  Port  Engineering 
Department  conducted  a  Rapid  Assessment  Team  survey  of  the  substructure  beneath 
the  Pier  9  apron  areas  including  the  apron  area  within  Blue  &  Gold's  premises.  That 
survey  revealed  that  the  investigated  apron  substructure  was  in  need  of  repair  and 
correction  of  deferred  maintenance.  On  June  1,  2001,  Port  notified  Blue  &  Gold  of 
their  responsibility  under  the  lease  for  maintaining  the  fender  system  and  apron 
structure.  Blue  &  Gold  hired  a  structural  engineering  consultant  and  had  the  apron 
substructure  inspected  in  October  of  2001.  The  consultant's  report  was  completed  in 
November  of  2001  and  the  findings  were  provided  to  Port  in  January  of  2002.  The 
consultant  found  that  8  apron  piles  required  immediate  replacement  while  additional 
18  apron  piles  required  prompt  attention.  On  November  18,  2002,  Blue  &  Gold  sent 
the  Port  a  letter  stating  their  belief  that  apron  maintenance  responsibility  was  not 
clearly  identified  in  the  lease.  After  consultation  with  Port  counsel.  Port  staff 
concluded  that  tenant's  maintenance  responsibilities  assigned  through  the  lease  were 
likely  not  enforceable  in  light  of  the  lease's  relatively  short  5 -year  term.  As  a  result  of 
this  finding,  staff  has  negotiated  a  mutually  acceptable  lease  amendment  to  address  the 
deteriorated  condition  of  the  apron  substructure. 

This  amounted  to  a  proposed  lease  amendment.  The  terms  of  the  amendment  would 
have  Blue  &  Gold  repair  and  replace  the  8  piles  at  their  cost  and  expense.  Blue  &  Gold 
had  asked  for  in  return  firom  the  Port  is  a  lease  extension  of  an  additional  18  months 
fi-om  its  initial  termination  date.  The  period  of  termination  would  be  extended  to 
January  16, 2006.  Other  than  those  two  items  in  the  amendment,  the  Port  would  also 
update  the  lease  to  include  all  City  requirements,  all  new  hazardous  materials 
requirements,  stormwater  pollution  prevention  requirements  and  other  new  terms  of 
the  lease. 

Commissioner  Lazarus  asked  about  the  lease  extension;  it  seems  that  the  extension  is 
only  granted  for  a  year  instead  of  18  months.  Mr.  Williamson  replied  that  it  was  the 
Port's  position  to  grant  as  little  an  extension  as  possible.  Staff  has  learned  that  the 
tenant  is  waiting  for  a  bid  for  ferry  service  on  the  bay  to  be  determined  by  the  federal 
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government.  If  they  are  the  fortunate  winner  of  that  bid,  they  will  request  for  a  longer 
term  for  the  facility. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-09  was 
adopted. 

B.    Request  authorization  to  execute  Lease  Termination  Agreement  for  Lease  No. 

L- 13431  with  Millard  Tone  Construction  Company  for  bulkhead  office,  storage,  and 
shed  space  located  at  Pier  50  Shed  B.  (Resolution  No.  05-10) 

Mr.  Rich  Rovetti,  Commercial  Property  Manager,  indicated  that  Millard  Tong 
Construction  Company  entered  into  a  two-year  lease  with  the  Port  for  approximately 
3,164  square  feet  of  bulkhead  office  space,  752  square  feet  of  2*"^  floor  storage  space, 
and  3,200  square  feet  of  shed  space,  located  at  Pier  50,  Shed  B.  Due  to  internal 
business  decisions  and  a  desire  to  relocate  their  offices,  Millard  Tong  is  requesting  the 
Port's  permission  to  terminate  the  Lease  prior  to  its  natural  expiration  date  of  June  30, 
2005  by  executing  an  Early  Lease  Termination  Agreement.  The  Port  has  received  a 
written  offer  to  lease  the  office  and  storage  spaces  now  leased  to  Millard  Tong  at  a 
rental  rate  that  is  significantly  higher  than  Millard  Tong's  current  rental  obligation. 
New  Beverage  Concepts,  Inc.,  an  existing  Port  tenant,  now  occupies  the  shed  space 
adjacent  to  the  Millard  Tong  office  and  storage  spaces  at  Pier  50,  Shed  B.  New 
Beverage  is  eager  to  expand  its  operation  and  proposes  to  enter  into  a  new  lease  for  the 
office  and  storage  spaces  at  a  base  rent  of  $7,080.00  per  month  (office  space  at  $2.00 
per  square  foot  and  storage  space  at  $1.00  per  square  foot).  At  present,  the  Port  cannot 
entertain  the  New  Beverage's  proposal  while  Millard  Tong  maintains  leasehold 
control.  While  the  Port  generally  does  not  permit  early  termination  of  term  leases,  in 
this  instance  the  Port  has  the  opportunity  to  increase  revenue  by  releasing  a  portion  of 
the  Premises  to  New  Beverage.  The  terms  of  the  New  Beverage  lease  result  in  the 
generation  of  $2,304.31  in  incremental  rent  above  that  currently  recovered  fi-om 
Millard  Tong.  Millard  Tong's  re-leasing  of  their  existing  shed  space  equals  to  a  base 
rent  that  exceeds  their  current  rate  for  this  space  by  $457.92.  These  two  combined  new 
leases  equate  to  the  Port  receiving  $2,762.23  of  additional  monthly  rent.  The  Millard 
Tong  lease  termination  would  be  formally  accomplished  through  an  Early  Lease 
Termination  Agreement.  As  a  condition  precedent  to  the  Port's  obligation  to  execute 
the  Early  Lease  Termination  Agreement,  New  Beverage  must  execute  a  lease  with  the 
Port  for  office  and  storage  spaces  at  Pier  50,  Shed  B,  and  Millard  Tong  must  execute  a 
new  lease  for  shed  space  at  Pier  50,  Shed  B.  If  either  of  these  two  events  does  not 
occur  by  March  1,  2005,  the  Early  Lease  Termination  Agreement  will  be  null  and 
void,  and  Millard  Tong  will  be  required  to  fulfill  their  remaining  lease  obligations. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-10  was 
adopted. 

7.      NEW  BUSINESS  /  AGENDA  SETTING 


M01252005.doc 


1 


I 


Executive  Director  Moyer  indicated  that  since  the  March  8  Commission  meeting  was 
cancelled,  some  of  the  items  that  were  to  be  presented  on  that  date  were  moved  to  March 
22.  She  reminded  the  Commission  that  the  annual  operating  budget  and  the  capital  budget 
will  be  presented  on  February  8.  The  historic  vessel  policy  will  be  presented  on  February  8, 
instead  of  February  22.  Given  the  amount  of  items  that  will  gamer  public  attention  in 
February,  she  proposed  to  open  the  Commission  meetings  in  closed  session  so  that  the  open 
session  items  will  be  presented  as  late  in  the  day  as  possible  to  accommodate  the  public's 
schedule.  She  also  noted  that  there  were  time  conflicts  with  the  February  8  meeting.  She 
proposed  to  start  the  closed  session  at  2  p.m.  and  the  open  session  will  be  heard  thereafter. 
She  plans  to  put  the  budget  item  towards  the  end  of  the  agenda  so  that  as  many  member  of 
the  public  as  possible  could  attend  the  meeting.  The  Commissioners  concurred  with  the 
Director's  proposals. 

8.      PUBLIC  COMMENT 

Merylin  Wong,  Founding  Director  of  the  Historic  Ships  Memorial  at  Pacific  Square, 
indicated  that  at  the  last  Port  Commission  meeting  she  presented  to  the  Commission  an 
article  from  the  Examiner.  She  restated  that  the  adult  admission  to  tour  the  Missouri  is  $16 
per  person.  With  annual  visitation  of  300,000-400,000  people  at  a  destination  3000  miles 
away,  revenue  from  admissions  alone  would  translate  to  $4.8  to  6.4  million.  She 
emphasized  the  educational  and  economic  value  of  berthing  the  Iowa  at  the  Port  of  San 
Francisco.  Iowa  was  originally  designated  to  be  the  site  where  one  of  the  most  defining 
moments  in  American  history  would  occur,  the  surrender  ceremony  marking  the  end  of 
World  War  n.  Little  do  the  textbooks  tell  that  because  of  Franklin  Roosevelt's  untimely 
death  before  the  end  of  the  war,  successor  Harry  Truman  decided  to  have  the  ceremony 
moved  to  the  ship  named  after  his  home  state,  Missouri.  The  Iowa  was  supposed  to  be  the 
surrender  ceremony  platform.  One  can  advance  that  the  allure  of  the  Iowa,  its  equally 
distinctive  history  as  the  Missouri  if  not  perhaps  more  illustrious  past  than  the  Missouri,  the 
namesake  of  the  most  well  known  and  only  surviving  class  of  ships  in  their  entirety  could 
command  just  as  many  if  not  more  visitors  in  San  Francisco.  Based  on  admissions  alone  at 
$16  per  person  and  attendance  of  500,000,  it  would  generate  $8  million.  This  amount 
would  be  sufficient  for  most  Naval  ships  memorials  to  successfiilly  operate,  maintain  and 
pay  Port  rent,  offering  priceless  returns  to  the  community  in  the  form  of  education  and  as  a 
seismic  proof,  emergency  response  platform.  Their  sensitivity  analysis  with  even  lower 
admissions  in  combination  of  higher  attendance  levels  will  conclude  the  same.  Transfer  of 
custodianship  of  this  vessel  from  the  U.S.  Navy  to  a  qualified  non-profit  group  would  occur 
as-is,  at  no  cost  to  the  Navy.  Generally,  speaking  and  by  their  very  nature  as  catalyst  for 
economic  development.  Naval  ship  memorials,  especially  capital  ships  like  the  Iowa 
strategically  located  may  operate  at  no  cost  to  the  hosting  cities.  Capable  of  remitting 
substantial  rent  and  in  the  hundreds  of  thousands,  they  look  forward  to  the  opportunity  of 
the  Commission's  identifying  a  pier  or  piers  to  be  made  available  immediately  for  the 
berthing  of  the  Iowa  and  the  opportunity  with  Port  staff  to  discuss  the  timeline  in  realizing 
the  benefits  of  this  endeavor. 

Bill  Stephens,  Executive  Vice  President  of  HSMPS,  reaffirmed  their  desirability  of 
bringing  the  Iowa  to  SF.  Recently,  in  a  well  known  museum  publication,  titled  Sea  History, 
the  following  quote  was  published,  "The  Intrepid  Sea-Air-Space  museum  in  New  York  has 
given  up  stewardship  of  the  USS  Edson  which  is  a  destroyer  in  favor  of  a  project  to  acquire 
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a  battleship  or  a  cruiser.  The  museum  hauled  out  the  ship  and  performed  hull  repairs  before 
returning  her  to  the  Navy's  Inactive  Fleet  facility  in  Philadelphia."  What  is  significant  in 
this  publication  and  by  way  of  example  is  that  one  of  the  most  significant  Navy  memorials 
and  one  of  our  most  visited  competitive  cities,  New  York,  has  taken  the  trouble  and 
considerable  expense  to  strike  one  of  their  own  ship  memorials  at  a  very  significant  cost 
while  at  the  same  time  they  were  repairing  their  piers  and  undergoing  other  costs,  to 
position  themselves  strategically  to  acquire  a  battleship.  They  are  spending  quite  a  bit  of 
money  to  acquire  a  battleship.  What  New  York  is  attempting  to  do  in  Intrepid  is 
substantiating  that  New  York  knows  that  a  battleship  will  draw  hundreds  and  hundreds  of 
thousands  of  people.  That  is  a  very  visible,  strong  argument  for  any  battleship  particularly 
in  a  city  such  as  San  Francisco  which  the  Navy  has  determined  will  be  the  base  line  case 
for  awarding  Iowa  to  San  Francisco.  New  York  would  be  the  competitive  base  line. 
Intrepid  already  has  a  carrier  and  a  submarine.  They  are  adding  tonnage.  They  will  have  the 
largest  exhibits  in  the  world  if  they  succeed.  They  are  willing  to  spend  the  money  and  make 
that  effort  on  a  calculated  and  a  very  well  studied  endeavor  to  bring  a  battleship  because 
they  know  it  will  be  a  success  in  their  City.  There  is  no  question  in  his  mind  that  the  Port 
will  realize  significant  gains  from  revenue  from  the  Iowa.  It  will  be  in  the  hundreds  and 
thousands  of  dollars.  It  will  set  an  example  for  Port  revenue  streams  and  it  will  be  a 
wonderful  exhibit  for  the  Port's  income  stream  and  profitability  studies.  They  already  know 
that  the  Midway  in  San  Diego  has  topped  over  500,000  visitors  in  a  little  over  half  a  year. 
They  are  making  significant  headway  and  are  realizing  significant  revenues.  There  is  no 
question  in  his  mind  that  the  City  with  the  Iowa  at  Pier  35  or  other  pier  would  be  an 
enormous  success  and  would  rival  any  ship  memorial  in  the  country.  HSMPS  can  do  it. 
New  York  has  the  right  idea.  San  Francisco  is  the  only  City  in  the  country  that  can  beat 
New  York  and  they  can  do  it. 

Russ  Famell,  HSMPS,  was  pleased  that  the  historic  vessel  policy  will  be  presented  to  the 
Commission  on  February  8.  He  worked  on  the  planning  for  the  ship  to  be  berthed  at  the 
Port.  It  would  be  tremendously  helpful  to  them  once  the  pier  is  identified  or  designated. 
They  are  working  to  make  a  very  presentable  approach  to  the  ship  for  the  public  as  far  as 
ticketing  facility  and  for  security  reasons.  They  have  several  people  working  on  security, 
tour  plans  and  everything  they  will  be  need  to  prepare  a  suitable  plan  when  the  time  comes. 

Dennis  O'Shea,  AWS,  asked  the  Commission  to  reconsider  his  lease.  His  company  is  a 
current  tenant  of  the  Port  for  the  last  three  years.  Because  of  State  standards,  he  has  been 
trying  to  relocate  his  business  within  the  last  year.  He  has  been  working  with  numerous 
Real  Estate  staff  He  was  told  he  was  going  to  have  a  lease.  He  started  the  permit  process 
and  hired  engineers  and  numerous  people  to  put  the  application  together  only  to  be  told  that 
his  lease  is  being  given  to  Delancey  Street,  that  his  business  was  insignificant  and  that  his 
business  was  not  wanted.  He  was  surprised  about  the  Port's  decision.  He  brought  the 
people  in  the  audience  to  show  to  the  Commission  the  number  of  people  his  business  feeds. 
Yesterday,  he  received  a  notice  to  terminate  his  lease.  If  his  lease  is  terminated  at  the  Port, 
it  would  be  hard  to  relocate  and  he  will  be  put  out  of  business.  He  asked  the  Commission  to 
reconsider  moving  his  business. 

Commissioner  Hardeman  indicated  that  the  Commission  cannot  comment  on  items  that  are 
not  on  the  calendar.  The  Executive  Director  will  assign  staff  to  discuss  the  matter  with  him. 
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Legal  Counsel  Timothy  Yoshida  reiterated  Commissioner  Hardeman's  comments  that  the 
Commission  cannot  discuss  items  that  are  not  on  the  agenda  but  can  direct  staff  to  report 
back. 

Ms.  Moyer  verified  Mr.  O' Shea's  comments  that  staff  have  been  in  conversations  with  him 
for  many  months.  This  item  will  be  presented  to  the  Commission  in  closed  session  at  the 
next  meeting. 

Charlie  Walker,  Bayview  Hunter's  Point,  indicated  that  many  of  the  people  in  the 
community  are  concerned  about  the  termination  of  Mr.  O' Shea's  lease.  He  is  a  good  tenant 
of  the  Port.  They  asked  a  lot  of  people  to  come  to  the  meeting  today  because  his  place  of 
business  affects  and  impacts  a  lot  of  people  particularly  the  truckers.  What  bothered  him 
was  that  the  Port  offered  him  a  building  to  relocate  his  business  and  he  was  working 
towards  getting  it  when  the  Port  decided  to  give  it  to  Delancey  Street.  Delancey  is  paying  3 
cents  less  than  what  he  was  paying.  If  he  loses  his  business,  it  will  displace  a  lot  of  people, 
his  family,  his  workers  and  the  truckers.  Jobs  are  hard  to  come  by  at  Bayview  Hunter's 
Point.  He  asked  the  Commission  to  direct  staff  to  meet  with  them  on  this  issue.  Mr.  O'Shea 
pays  his  rent  on  time.  He  should  be  given  some  consideration. 

9.      EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor. 

At  3:45  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the  following: 

B.  CLOSED  SESSION 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTER.  (Discussion  and/or  Action  Item) 

a.  Discuss  existing  litigation  matter  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67.10(d)  (1  case): 

•  Alioto  Fish  Companv.  Ltd.  v.  Citv  &  Countv  of  San  Francisco,  San 
Francisco  Port  Commission.  SF  Superior  Court  Case  No.  OGC-04- 
436825. 

(2)  CONFERENCE  WITH  REAL  PROPERTY  NEGOTL\TOR  -  This  is  specifically 
authorized  under  California  Government  Code  Section  54956.8. 

This  session  is  closed  to  any  non-Citv/Port  representative.  * 

a.    Propertv:  Pier  80 
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Person  Neeotiating:  Port:  Peter  Dailey,  Director  of  Maritime 

*Marine  Terminals  Corporation  (MTQ:  Don  Wylie,  Executive  Vice  President 

10.  RECONVENE  IN  OPEN  SESSION 

At  4:38  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Bierman  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  moved  approval  to  not  disclose  any  information 
discussed  in  executive  session;  Commissioner  Bierman  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

11.  COMMUNICATIONS 

12.  ADJOURNMENT 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  the  meeting;  Commissioner 
Bierman  seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

Commission  Vice  President  Michael  Hardeman  adjourned  the  meeting  at  4:40  p.m. 
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SAN  FRANCISCO  PORT  COMMISSION 

Wilfred  Hsu,  President  DOCUMENTS  DEPT. 

Michael  Hardeman,  Vice  President 
Kimberly  Brandon,  Commissioner  FEB  -  4  2005 

Sue  Bierman,  Commissioner 

Ann  Lazarus,  Commissioner  PUBUctlBRAR? 

Monique  Moyer,  Executive  Director                     Amy  Quesada,  Commission  Secretary 
Phone:  415-274-0400;  Fax;  415-274-0412 Phone:  415-274-0406;  Fax:  415-274-0412 

-AGENDA  02-04-05  P03:20    RCVD 

PLEASE  NOTE  THE  DATE  &  TIME  OF  THE  MEETING 

^SPECIAL  MEETING 
2:00  P.M..  TUESDAY,  FEBRUARY  8.  2005 

PORT  COMMISSION  HEARING  ROOM,  2^^"  FLOOR 
FERRY  BUILDING,  SAN  FRANCISCO,  CA  94111 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to  the 
public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at  www.sfport.com.  The 
agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 


1.  CALL  TO  ORDER  /  ROLL  CALL 

2.  APPROVAL  OF  MINUTES  -     January  25,  2005  Meeting 

3.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

B.  CLOSED  SESSION 

(1)   CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS.  (Discussion  and/or  Action  Item) 

a.    Discuss  existing  litigation  matters  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67. 1 0(d)  (2  cases): 
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•  Alioto  Fish  Company.  Ltd.  v.  City  &  County  of  San  Francisco.  San 
Francisco  Port  Commission.  SF  Superior  Court  Case  No.  OGC-04- 
436825. 

•  Specialty  Crushing.  Inc..  a  California  Corporation  vs.  City  and  County 
of  San  Francisco  et  al.  Superior  Court  No.  437-349. 

b.    Discuss  significant  exposure  to  litigation  pursuant  to  subdivision  (b)  of 
California  Government  Code  Section  54956.9  (2  cases  as  Plaintiff) 

(2)   CONFERENCE  WITH  REAL  PROPERTY  NEGOTL\TOR  -  This  is  specifically 
authorized  under  California  Government  Code  Section  54956.8. 
This  session  is  closed  to  any  non-City/Port  representative.  * 

a.    Property:  Pier  70 

Person  Negotiating:  Port:  Mark  Lozovoy,  Asst  Deputy  Director  of  Real  Estate 
*Advanced  Waste  System:  Dermis  O'Shea 


Under  Negotiation: 


Price  Terms  of  Payment   X  Both 


An  executive  session  has  been  calendared  to  give  direction  to  staff  regarding 
real  estate  negotiations  for  Port  property  located  at  Pier  80. 

RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government  Code 
Section  54957.1  and  San  Francisco  Administrative  Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San  Francisco 
Administrative  Code  Section  67.12. 

EXECUTIVE 

A.    Executive  Director's  Report 

•  High  Tides:  February  4-11,  2005 

•  Embarcadero  Hotel  Workshop:  March  8, 2005 

•  Cancellation  of  March  8,  2005  Commission  Meeting 

•  San  Francisco  Cruise  Terminal  Condominium  Project  Status  Report 

CONSENT 

A.    Request  approval  of  resolution  authorizing  the  Executive  Director  to  enter  into  Tolling 
Agreements  with:  Guardino's  Souvenir  &  Gift  Shop,  Inc.,  Nick's  Lighthouse,  Sabella 
&  La  Torre,  Tarantino's  and  Fisherman's  Grotto  #9  to  toll  the  Statute  of  Limitations 
applicable  to  pending  claims.  (Resolution  No.  05-15) 
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7.  ENGINEERING 

A.    Request  to  award  Construction  Contract  2678,  Pier  47  Under  Deck  Fire  Protection 
Project,  to  SimplexGrinnell.  (Resolution  No.  05-11) 

8.  MARITIME 

A.    Request  approval  of  Historic  Vessel  Policy.  (Resolution  No.  05-12) 

9.  FINANCE  &  ADMINISTRATION 

A.  Request  approval  of  Annual  Operating  Budget  for  Fiscal  Year  2005/06.  (Resolution 
No.  05-13) 

B.  Request  approval  of  Preliminary  Capital  Budget  for  Fiscal  Year  2005/06.  (Resolution 
No.  05-14) 

10.  NEW  BUSINESS /AGENDA  SETTING 

♦  New  Business 

♦  Agenda  Setting  (Targeted  Commission  meeting,  subject  to  change) 


Request  approval  of  5-year  Marine  Terminal  Agreement  for  Pier  80  with  Marine 

Terminals  Corporation  (February  22, 2005) 

Informational  Presentation  regarding  the  Street  Use  Program  (February  22,  2005) 

Request  approval  to  award  the  Ferry  Terminal  Security  Enhancements  (February 

22,  2005) 

Request  approval  and  ratification  of  application  for  $750,000  in  grant  funds  from 

the  Metropolitan  Transportation  Commission  Regional  Bicycle  and  Pedestrian 

Program  Grant  Funds  for  bicycle  and  pedestrian  improvements  on  the  Illinois 

Street  Bridge  and  authorization  to  accept  and  expend  those  grant  funds  (February 

22,  2005) 

Embarcadero  Hotel  Workshop  -  Joint  Meeting  of  the  San  Francisco  Port 

Commission  and  Waterfront  Design  Advisory  Committee  (March  8,  2005) 

Ferry  Building/Ferry  Terminal  Area  Plan  -  Review  of  Proposed  Joint  Port  & 

Water  Transit  Authority  Work  Program  and  Review  of  Prop  K  Five- Year 

Prioritization  Program  (March  22,  2005) 

Informational  presentation  of  Port  Leasing  Procedure  Policy  (March  22,  2005) 

Request  approval  of  retroactive  rent  credits  for  Allright  Parking  (March  22,  2005) 

Request  approval  to  award  the  parking  operation  contract  at  Seawall  Lot  314 

located  on  Bay  Street  at  Embarcadero  to  Central  Parking  (March  22,  2005) 

Request  approval  of  contract  modification  to  Contract  No.  2693  Amador  Street 

improvements  (April  12,  2005) 

Request  approval  of  Rental  Rate  Schedule  (date  to  be  determined) 
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11.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited  to 
agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to  make 
pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and  during  the  new 
business/public  comment  period.  It  is  strongly  recommended  that  public  comments  be 
submitted  in  writing  so  they  can  be  distributed  to  the  Commissioners  for  their  review. 
Please  fill  out  a  speaker  card  and  hand  it  to  the  Commission  Secretary.  If  you  have  any 
question  regarding  the  agenda,  please  contact  the  Commission  Secretary  at  274-0406. 

12.  COMMUNICATIONS 

Communications  Received  from  January  21.  2005  to  February  3.  2005 

From  the  Potrero  Boosters  Neighborhood  Association,  Potrero  Community  Voice 
Newsletter 

From  Mayor  Gavin  Newsom,  regarding  tsunami/earthquake  relief  efforts 

From  Bill  Stephens,  article  concerning  the  Intrepid  Sea-Air-Space  Museum  in  New  York 
giving  up  stewardship  of  USS  Edson  in  favor  of  a  project  to  acquire  a  battleship  or  a  cruiser 

From  Port  staff,  article  from  Milwaukee  regarding  Battleship  Aground 

From  Port  staff.  Account  Receivables  and  Sales  &  Rent  Report 

From  Harvard  University,  regarding  experiential  executive  education  program  at  John  F. 
Kennedy  School  of  Government 

From  Eugene  Gaeta,  regarding  the  USS  Iowa 

From  Elizabeth  Gaeta,  regarding  the  USS  Iowa 

From  Lesa  Corny,  regarding  the  USS  Iowa 

From  Glenna  Avilla,  regarding  the  USS  Iowa 

From  Paul  Gomez,  regarding  the  USS  Iowa 

From  Kimberly  Schneider,  regarding  the  USS  Iowa 

From  Scott  Madison,  The  Mayor's  Hunters  Point  Shipyard  Citizens  Advisory  Committee, 
regarding  the  USS  Iowa 

13.  ADJOURNMENT 
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FEBRUARY/MARCH  2005 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 


Date 


Time 


Group 


Location 


February  8 

2:00  p.m. 

Port  Commission 

February  22 

3:00  p.m. 

Port  Commission 

March  8  cancelled 

3:00  p.m. 

Port  Commission 

March  8 

6:00  p.m. 

Port  CommissionAVDAC 

March  22 

3:00  p.m. 

Port  Commission 

NOTES: 

-J 

Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 

The  San  Francisco  Port  Conunission  meets  regularly  on  the  2"^  and  4*  Tuesday  of  the  month  at  3:00  p.m.,  unless 
otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's  Website  @  www.sfport.com. 
Contact  Amy  Quesada  at  274-0406. 

The  Cruise  Terminal  Environmental  Advisory  Committee  generally  meets  the  third  week  of  each  month.  Date  and 
time  to  be  determined.  Contact  Michael  Nemey  at  274-0416. 

The  Enviroimiental  Quality  Advisory  Committee  (EQAC)  meets  regularly  on  the  fourth  Thiu-sday  of  the  month  at 
9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  @  Fisherjnan's  Wharf.  Contact  Jay  Ach  @  274-0562. 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  meets  regularly  on  the  3""  Tuesday  of  the  month.  The  regular 
meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  at  Fisherman's  Wharf  Contact  Kirk  Bennett  @ 
274-0545. 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  on  a  bi-monthly  basis,  on  the  third  Thursday  of  the 
month,  from  11:30  a.m.  to  1 :30  p.m.  @  Pier  1 .  Contact  Jill  Rodby  @  274-05 1 9. 

The  Mission  Bay  CAC  meets  regularly  on  the  2"**  Thursday  of  the  month,  from  5:30  to  7:30  p.m.  at  the  Mission  Bay 
Visitor  Center  (255  Channel  Sfreet).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539  or 
tom.evans@sfgov.org  for  more  information. 

The  Northeast  Waterfront  Advisory  Group  meets  regularly  on  the  1^'  Wednesday  of  the  month  at  4:00  p.m.  in  the 
Bayside  Conference  Room  @  Pier  1.  Contact  Kirk  Beimett  @  274-0545. 

The  Pier  70  Advisory  Group  meets  monthly  on  an  as-needed  basis  generally  on  the  2"**  Wednesday  of  the  month 
from  4  to  6  p.m.  at  the  Potrero  Campus  of  the  California  College  of  Arts  and  Crafts,  Board  Room,  1111-8*  Street 
between  Irvin  and  Hooper.  Contact  Mark  Paez  @  705-8674. 

The  Rincon  Point-South  Beach  CAC  meets  regularly  on  the  3"*  Monday  of  the  month,  from  5:00-7:00  p.m.  at  the 
South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539 
or  tom.evans@sfgov.org  for  more  information. 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from  6: 15  to  8: 1 5 
p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or  david_beaupre@sfport.com. 

The  Waterfront  Design  Advisory  Committee  meets  jointly  with  BCDC's  Design  Review  Board  on  the  first  Monday 
of  the  month  at  BCDC,  50  California  Street,  Rm.  2600,  at  6:30  p.m.  or  the  Committee  meets  as  needed  on  the  3"^ 
Tuesday  of  the  month  from  1 1  a.m.  to  1  p.m.  in  the  Bayside  Conference  Room  @  Pier  1 .  Contact  Dan  Hodapp  @ 
274-0625. 

The  Port  Permit  Appeals  Committee  meets  regularly  on  the  first  Thursday  of  June  and  December  of  the  year.  For 
further  information  contact  Ed  Byrne  at  274-0570  or  Dan  Hodapp  at  274-0625. 
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ACCESSIBLE  MEETING  INFORMATION 

Ferry  Building:  The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The  main 
public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a  bank  of  elevators  adjacent  to  the  historic 
staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the 
second  floor  across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port 
Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing 
Room  is  wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is 
available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  &  Spear  Streets. 
Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9,  31,  32  and  71.  For  more  information  about 
MUNI  accessible  services,  call  (415)  923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street 
pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  3  spaces  in  the  Pier  1/2  lot,  located  on  the  east  side  of  the  Embarcadero  between  the  Ferry  Building  and  Pier  1. 
During  business  hours  this  lot  is  operated  by  valets. 

C)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3  bulkhead  building  entrance  on 
the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded 
by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St  between  Battery  and  Front  Streets.  There 
is  no  high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington  St.,  Folsom  St.  & 
Drumm  St. 

Fieri; 


The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1.  There  are  two  public  entrances;  the  main  entrance  on 
the  west  (Embarcadero),  and  the  Port  History  walk  entrance  on  the  south  apron.  Each  of  these  entrances  is  provided 
with  an  automatically  operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible  public 
restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the  main  entrance.  The  public  spaces  of 
the  Port's  offices  are  equipped  with  remote  infrared  signage  (Talking  Signs)  identifying  all  primary  entrances,  paths 
of  travel,  meeting  rooms  and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available  in 
the  Bayside  Conference  rooms. 

Accessible  meeting  information  policy; 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  enviroimiental  illness,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate  these  individuals.  A  sign  language 
interpreter  and  alternative  format  copies  of  meeting  agendas  and  other  materials  can  be  provided  upon  request  made 
at  least  72  hours  in  advance  of  any  scheduled  meeting.  Contact  John  Scott,  Port's  ADA  Coordinator,  at  274-0571. 
The  Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance.  Government's  duty  is  to  serve  the  public,  reaching  its 
decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist 
to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Adele 
Castro  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA 
94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at  SOtf@sfgOV.org.  Citizens 
interested  in  obtaining  a  free  copy  of  the  Sunshine  Ordinance  can  request  a  copy  from  Ms.  Destro  or  by  printing 
Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at  http://www.sfgov.org/sunshine/ 

Lobbyist  Registration  and  Reporting  Requirements.  Individuals  and  entities  that  influence  or  attempt  to  influence 
local  legislative  or  administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & 
Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report  lobbying  activity.  For  more  information 
about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.org/ethics. 
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Item  6A:  Request  approval  of  resolution  authorizing  the  Executive  Director  to  enter  into 
Tolling  Agreements  with:  Guardino's  Souvenir  &  Gift  Shop,  Inc.,  Nick's  Lighthouse, 
Sabella  &  La  Torre,  Tarantino's  and  Fisherman's  Grotto  #9  to  toll  the  Statute  of 
Limitations  applicable  to  pending  claims.  (Resolution  No.  05-15) 


This  Print  Covers  Calendar  Item  No.  6 A 


U 


PORT  COMMISSION 
CITY  &  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-15 


WHEREAS,    The  San  Francisco  Port  Commission,  together  with  the  City  Attorney,  has 
authority  pursuant  to  San  Francisco  Charter  Section  B3.585  to  compromise, 
settle  or  dismiss  any  litigation  or  legal  proceeding  pending  for  or  on  behalf  of 
the  Commission  relative  to  any  matter  under  its  jurisdiction;  and 

WHEREAS,    The  Port  Commission's  authority  with  respect  to  pending  litigation  or  legal 
proceedings  includes  the  authority,  upon  recommendation  of  the  City 
Attorney,  to  authorize  the  Executive  Director  to  enter  into  an  agreement  with 
claimants  to  toll  the  running  of  the  statute  of  limitations  applicable  to  any  legal 
action  relating  to  their  claim  (Tolling  Agreement)  provided  that  the  agreement 
is  approved  as  to  form  by  the  City  Attorney;  and 

WHEREAS,    The  City  Attorney  recommends  to  the  Port  Commission  that  it  authorize  the 
Executive  Director  to  execute  Tolling  Agreements  with  the  following  five 
claunants:  The  Pollack  Group,  Ltd.  (dba  Nick's  Lighthouse),  Guardino's 
Souvenir  &  Gift  Shop,  Inc.,  Sabella  &  La  Torre,  Fisherman's  Grotto  #9,  and 
Tarantino's  to  toll  the  statute  of  limitations  as  provided  in  the  Tolling 
Agreements,  approved  as  to  form  and  on  file  with  the  Secretary  of  the 
Commission,  including  the  authority  to  extend  the  tolling  period  in  each 
Agreement,  unless  and  until  the  Agreement  expires  or  the  Executive  Director 
is  directed  to  terminate  the  Tolling  Agreement  by  this  Commission;  now, 
therefore,  be  it 

RESOLVED,  That  the  San  Francisco  Port  Commission  hereby  authorizes  the  Executive 
Director  to  execute  Tolling  Agreements  with  the  five  claimants  identified 
above  to  toll  the  running  of  the  statute  of  limitations  with  respect  to  any  legal 
action  related  to  pending  claims,  as  provided  in  the  Tolling  Agreements  on  file 
with  the  Secretary  of  the  Commission;  including  the  authority  to  extend  the 
tolling  period  in  each  Agreement,  unless  and  until  the  Agreement  expires  or 
the  Executive  Director  is  directed  to  terminate  the  Tolling  Agreement  by  this 
Commission. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  February  8,  2005. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

January  31,2005 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Sue  Bierman 
Hon.  Ann  Lazarus 

FROM:  Monique  A.  Moyer 

Executive  Director 

SUBJECT:     Request  for  authorization  to  award  Construction  Contract  2678,  Pier  47 
Underdeck  Fire  Protection,  to  SimplexGrinnell  of  Livermore,  CA. 

DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  THE  AWARD  OF  THIS 
CONTRACT  NO.  2678  TO  SIMPLEXGRINNELL,  AND  AUTHORIZE  THE  EXECUTIVE 
DIRECTOR  TO  ACCEPT  THE  WORK  WHEN  COMPLETED. 

Introduction 

This  construction  contract  will  replace  the  deteriorated  fire  sprinkler  system  that  was  installed  in 
1975  under  Pier  47  near  Scoma's  Restaurant.  The  sprinkler  system  is  required  to  provide  two 
Code  compliant  exit  paths  for  the  occupants  of  Pier  47  in  the  event  of  a  fire. 

On  January  27,  2004,  through  Resolution  04-10,  the  Port  Commission  authorized  staff  to 
advertise  an  invitation  for  bids  for  this  contract.  On  November  16,  2004,  only  one  bidder, 
SimplexGrinnell  of  Livermore,  CA,  responded  to  the  Port's  Invitation  for  Bids,  with  a  Base  Bid 
amount  of  $345,5 10.  That  bid  was  rejected  because  it  was  not  responsive  to  the  Human  Rights 
Commission  DBE  subcontracting  goal  of  20%,  it  lacked  the  required  below-deck  experience 
submittals,  and  it  was  above  the  $300,000  budget  for  this  work. 

Thereafter,  with  assistance  from  City  Attorney's  office.  Port  staff  negotiated  with  the  bidder  for  a 
new  bid  price  of  $248,100  with  a  contract  schedule  of  180  days.  The  Port's  HRC  representative 
worked  with  the  bidder  to  find  an  acceptable  21%  DBE  subcontractor.  Sierra  Electric.  Port  staff 
verified  the  bidder's  underdeck  experience  with  two  jobs  in  1991  and  1995  at  the  Port  of 
Oakland.  These  combined  factors  resulted  in  a  resubmitted  bid  on  January  7,  2005,  which  is  both 
responsive  to  City  requirements  and  within  project  budget. 


This  Print  Covers  Calendar  Item  No.  7A 


E ilOF  SAN  FRANCISCO 


TEL  415  274  0400  TTY  415  274  0587  ADDRESS  Pier  1 

FAX4  1'3  2  74  O'^^S  WEB  sfport. corn  San  Francicso.  CA  941 11 


Background 

At  the  time  of  adoption  of  Resolution  04-10,  authorizing  the  advertising  for  bids  for  this  project, 
the  engineer's  cost  estimate  was  $300,000.  Staffs  intent  then  was  to  replace  the  sprinklers  under 
Pier  47,  with  some  cost  sharing  by  Scoma's  Restaurant  for  sprinklers  in  their  leasehold. 
However,  after  negotiations  for  cost  sharing,  Scoma's  Restaurant  declined  to  share  the  costs  of 
this  project,  and  instead  decided  to  repair  areas  under  their  leasehold  separately.  The  present 
contract  is  for  the  replacement  of  sprinklers  that  are  located  outside  of  Scoma's  leasehold. 

Funding 

The  Port  Operating  Capital  Budget  includes  $375,000  for  fire  protection  capital  improvements 
for  Fiscal  Year  2004-2005.  This  contract  will  be  paid  from  that  Capital  Project  Fund. 

Summary 

Port  staff  recommends  that  the  Commission  authorize  the  award  of  Contract  No.  2678  to 
SimplexGrinnell  of  Livermore,  CA  for  the  amount  of  $248,100,  and  further  authorize  staff 
to  increase  the  contract  amount,  if  necessary,  by  no  more  than  10%  or  $24,810,  for  unanticipated 
contingencies.  Staff  also  recommends  that  the  Commission  authorize  the  Executive  Director  to 
accept  the  work  once  the  Contract  is  completed. 

Prepared  by:  Skip  Zeller,  Project  Engineer 
For:  Ed  Byrne,  Acting  Chief  Harbor  Engineer 
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PORT  COMMISSION 
CITY  &  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-11 


WHEREAS, 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 
WHEREAS, 

RESOLVED, 


RESOLVED, 


RESOLVED, 


the  Port  Commission,  through  Resolution  No.  04-10,  previously  authorized  the 
advertisement  of  the  invitation  for  bids  for  the  construction  contract,  Pier  47 
Under  Deck  Fire  Protection,  Contract  No.  2678,  at  its  meeting  of  January  27, 
2004;  and 

Port  staff  received  only  one  bid  from  SimplexGrinnell,  Lie.  on  November  16, 
2004,  whose  Base  Bid  price  was  higher  than  the  project  budget  and  cost 
estimate,  and  which  was  otherwise  non-responsive;  and 

the  Port  staff  negotiated  with  the  sole  bidder  to  reduce  the  bid  amount  to 
$248, 100,  an  amount  within  budget;  and 

on  January  7,  2005  the  bidder  submitted  a  revised  bid,  which  was  deemed 
responsive  to  the  contract  requirements,  and 

the  Port  has  the  operating  capital  funds  available  for  this  contract;  and 

the  scope  of  work  under  this  contract  is  appropriate  and  required  to  replace  the 
existing  fire  sprinkler  system  under  Pier  47  and  thereby  provide  code- 
compliant  exiting  for  Pier  47;  now  therefore,  be  it 

that  the  Port  Commission  hereby  authorizes  staff  to  award  construction 
Contract  2678,  for  the  Pier  47  Under  Deck  Fire  Protection,  to  SimplexGrinnell, 
a  Tyco  International  Ltd.  Company,  of  Livermore,  CA  for  the  Base  Bid  amount 
of  $248, 1 00;  and  be  it  further 

that  the  Port  Commission  authorizes  the  staff  to  increase  the  contract  amount 
as  necessary  for  unanticipated  contingencies  by  not  more  than  an  additional 
$24,810  (10%  of  $248,100)  through  contract  modification(s)  or  change 
order(s);  and  be  it  further 

that  the  Port  Commission  authorizes  the  Executive  Director  to  accept  the  work 
upon  completion  of  the  Contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  February  8,  2005. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

February  3,  2005 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Sue  Bierman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer 

Executive  Direct^ 

SUBJECT:     Approval  of  Historic  Vessel  Policy 

DIRECTOR'S  RECOMMENDATION:  APPROVE  HISTORIC  VESSEL  POLICY 

BACKGROUND 

San  Francisco,  a  city  proud  of  its  maritime  tradition  and  origins,  is  home  to  a  number  of 
historic  ships  and  the  San  Francisco  Maritime  National  Historic  Park.  Thus  people  have  the 
opportunity  to  experience  the  vessels  that  helped  mold  the  San  Francisco  of  today.  The  Port's 
Waterfront  Plan  states  "the  evolution  of  the  waterfront  from  its  beginning  to  the  present 
reflects  San  Francisco's  colorful  history.  The  waterfront  should  continue  to  serve  as  a 
repository  for  memories  of  past  events,  while  also  providing  a  stage  for  new  experiences." 
The  Port  therefore  seeks  "to  preserve  the  past  and  allow  for  future  waterfront  memories." 

In  recent  years,  the  Port  has  received  numerous  inquiries  from  groups  looking  to  berth 
additional  historic  vessels  on  the  San  Francisco  waterfront.  These  vessels  range  from 
tugboats,  ferryboats,  and  icebreakers,  to  passenger  liners,  battleships,  and  aircraft  carriers. 
This  Historic  Vessel  Policy  is  an  attempt  to  outline  the  issues  and  conditions  under  which  the 
Port  would  consider  adding  more  historic  vessels  to  the  waterfront.  This  policy  is  intended  to 
assist  those  persons  or  groups  looking  to  bring  a  ship  to  San  Francisco  by  providing  the 
specific  steps  they  must  follow  for  their  proposal  to  be  endorsed  by  the  Port  Commission. 

Current  Inventory  of  Port's  Historic  Vessels 

Many  of  the  Port's  historic  ships  are  berthed  at  the  San  Francisco  Maritime  National  Historical 
Park  on  Hyde  Street  Pier  at  Fisherman's  Wharf.  Operating  since  1963,  this  floating  national 
park,  which  features  six  vessels  built  between  1886  and  1914,  most  notably  the  square-rigger 
Baldutha,  attracts  approximately  150,000  visitors  each  year. 
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The  World  War  II  submarine,  USS  Pampanito,  berthed  at  Pier  45  East  since  1982,  draws  over 
100,000  visitors  annually.  Also  at  Pier  45  East,  astern  of  the  sub,  is  the  SS  Jeremiah  O'Brien, 
one  of  the  last  operational  Liberty  Ships,  a  dynamic  reminder  of  the  significant  role  of  the 
merchant  marines  in  World  War  II. 

Additionally,  the  1927-built  ferry  Santa  Rosa  is  moored  at  Pier  3  and  serves  as  the  Executive 
Offices  of  Homblower  Dining  Yachts.  Its  public  open  space  offers  visitors  a  glimpse  of 
regional  bay  transit  before  the  bridges  and  BART. 

Other  Bay  Area  Historic  Vessels 

Beyond  the  Port  of  San  Francisco,  there  are  several  historical  vessels  in  the  Bay  Area  region. 
These  include: 

•  Historic  aircraft  carrier  USS  Hornet  at  Alameda 

Designated  as  a  National  Historic  Landmark.  Distinguished  service  record  in  World 
War  II  and  recovered  Apollo  11  and  12  space  capsules. 

•  Presidential  yacht  USS  Potomac  at  Port  of  Oakland  (Jack  London  Square) 
Designated  as  a  National  Historic  Landmark,  Yacht  of  President  Franklin  Roosevelt 
during  World  War  II. 

•  Victory  Ship  SS  Red  Oak  Victory  at  Port  of  Richmond 

This  merchant  cargo  vessel  is  one  of  the  last  remaining  Victory  ships  and  one  of  the 
last  ships  produced  at  Kaiser  Shipyard  in  Richmond,  California. 

•  Coast  Guard  lightship  Relief  2X  Port  of  Oakland  (Jack  London  Square) 
Designated  as  a  National  Historic  Landmark.  One  of  six  all-welded  lightships 
constructed  for  the  US  Coast  Guard. 

•  Patrol  Boat  Riverine  PBR  Mark  II  at  Vallejo  (Mare  Island) 

Utilized  in  Vietnam  War,  this  31 -foot  vessel  could  operate  in  less  than  two  feet  of 
water  and  run  at  speeds  in  excess  of  35  knots. 

•  Coast  Guard  lighthouse  tender  Fir  at  Rio  Vista 

Designated  as  a  National  Historic  Landmark.  Last  working  member  of  the  US 
lighthouse  fleet. 

National  Historic  Vessels 

According  to  the  Historic  Naval  Ships  Association,  there  are  119  naval  ships  in  the  country 
that  are  currently  open  to  the  public  as  museums.  The  average  number  of  visitors  is  1 18,057 
per  year,  as  stated  in  the  most  recent  economic  impact  report.  From  a  sample  of  reporting 
organizations,  the  average  annual  operating  income  was  $1,874,206  and  the  average  annual 
operating  expense  was  $1,929,597. 
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Financial  Arrangements 

The  financial  terms  of  current  Port  leases  and  berthing  agreements  with  historic  vessels  are  based 
on  rental  of  the  pier  apron  and  shed  against  a  percentage  of  ticket  and  merchandise  gross  sales, 
(between  6-9  %),  whichever  is  greater. 

Hyde  Street  Pier.  Operated  by  the  National  Park  Service.  Month-to-month  permit  since  April 
1997.  Annual  revenue  to  the  Port  is  $43,000.  The  National  Park  Service  is  responsible  for  all 
maintenance,  including  pier  substructure. 

USS  Pampanito  (Pier  45):  Preliminary  four-year  lease  term,  2004-2008,  construction  period  for 
new  museum  and  classroom.  Subsequent  20-year  lease  term  to  2028  upon  completion  of 
construction.  Annual  rental  revenue  to  the  Port  during  preliminary  term  is  $50,400,  plus 
approximately  $4,000  based  on  percentage  of  ticket  and  gift  shop  sales.  Annual  rental  revenue 
increases  to  $66,000  in  subsequent  term  estimated  to  begin  in  2008. 

SS  Jeremiah  O  'Brien  (Pier  45):  Ten  year  lease,  2004-2014.  Annual  guaranteed  revenue  to  the 
Port  is  $30,000  against  a  percentage  of  gross  receipts.  Tenant,  National  Liberty  Ship  Memorial, 
is  responsible  for  fendering  and  dredging.  Port  is  responsible  for  common  areas,  pier 
substructure,  shed  roof,  walls,  and  doors. 

Ferryboat  Santa  Rosa  (Pier  3):  Thirty-two  year  lease,  1998-2030.  Annual  revenue  to  the  Port  is 
$47,000.  Tenant,  Ferryboat  Santa  Rosa  Partners,  is  affiliated  with  Homblower  Yachts,  who  has 
maintenance  responsibility  for  the  premises. 

Waterfront  Land  Use  Plan 

The  Port's  Waterfront  Land  Use  Plan  lists  specific  piers,  by  geographic  sub-area,  that  could  be 
considered  as  possible  facilities  for  historic  ships.  The  Plan  defines  historic  ship  use  as 
"primary,  support  and  ancillary  facilities  for  display  of  historic  vessels  including  but  not 
limited  to:  berthing  areas,  museum/exhibit  and  administrative  space,  storage  maintenance  and 
workshop  space  and  employee  and  visitor  parking." 

Historic  ship  uses,  as  defined  above,  are  acceptable  at  the  following  locations,  per  the  land  use 
table  in  the  Waterfront  Plan.  (Please  note,  this  list  was  compiled  in  1997;  several  of  these 
locations  are  under  current  lease,  and  some  have  been  removed.) 

Fisherman's  Wharf 

Hyde  Street  Pier;  Outer  Lagoon  (water);  Fish  Alley  SWL  303;  SWL  302;  Inner  Lagoon 
(water);  Pier  49;  Pier  45  East;  Pier  43^2;  Pier  43;  Pier  411/2;  Pier  41;  Pier  39^2;  Pier  39;  Pier 
35^2 

Northeast  Waterfront 

Pier  35;  Pier  33;  Pier  311/2;  Pier  27/29;  Pier  29Vi\  Pier  15/17 
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South  Beach/China  Basin  Waterfront 

Piers  26;  Pier  261/2;  Pier  28;  Piers  30-32;  Pier  46B;  Pier  48;  Pier  4872;  Pier  50;  Pier  54 

Southern  Waterfront 

Pier  70  Mixed  Use  Opportunity  Area  (Portions  of  Pier  68  and  SWL349);  Pier  70  Maritime 
Area  (Pier  70,  portions  of  Pier  68  and  SWL  349);  Islais  Creek 

Regulatory  Requirements 

The  Bay  Conservation  and  Development  Commission  (BCDC)  require  project  approvals  for 
static  historic  vessels;  therefore  historic  ship  proposals  must  be  consistent  with  BCDC's 
historic  ship  berthing  policy.  BCDC  can  allow  a  wide  variety  of  commercial  uses  on  historic 
vessels  that  were  built  before  1932  and  that  played  a  significant  role  in  the  maritime  history  of 
the  Bay.  However,  any  commercial  use  of  newer  vessels  and  those  that  were  not  part  of  the 
Bay's  history  has  to  be  minor  in  nature  and  limited  to  that  necessary  to  allow  visitors  to 
understand  the  historical  significance  of  the  ship.  Additionally,  the  BCDC  Special  Area  Plan 
policy  allows  for  a  minor  amount  of  fill  created  by  the  mooring  of  historic  ships.  Further  the 
policy  allows  berthing  to  occur  in  some  of  the  designated  open  water  basins. 

Projects  will  also  need  to  adhere  to  the  provisions  of  the  California  Environmental  Quality 
Act,  Regional  Water  Quality  Control  Board,  and  the  U.S.  Army  Corps  of  Engineers. 

Other  Efforts  to  bring  Historic  Vessels  to  San  Francisco 

USS  Missouri.  In  1996  the  City  of  San  Francisco  partnered  with  a  local  nonprofit  group,  USS 
Missouri  Allied  Forces  Memorial,  to  place  the  battleship  USS  Missouri  at  Pier  30-32  to 
become  a  museum  and  memorial.  As  envisioned,  the  USS  Missouri  would  have  served  as  the 
centerpiece  of  a  naval  museum  including  other  historic  vessels  and  landside  retail  uses.  The 
City  of  San  Francisco,  through  the  Mayor's  Office  of  Community  Development,  offered  to 
loan  this  group  $1,435,000  from  the  Federal  Community  Development  Block  Program.  The 
Port  also  offered  to  furnish  $400,000  in  funds  to  be  applied  to  prepare  the  piers  for  the 
berthing  of  the  vessel.  The  $400,000  was  envisioned  to  be  repaid  through  a  monthly  rent 
surcharge. 

The  Port  hired  a  firm  to  conduct  a  preliminary  study  of  the  potential  annual  visitation  of  the 
USS  Missouri  at  Pier  30-32,  as  well  as  the  expected  yearly  income  and  expenses.  This 
analysis  projected  attendance  of  approximately  520,000  in  the  first  year,  leveling  off  to 
450,000  after  five  years.  The  City  and  the  USS  Missouri  group  jointly  submitted  an 
application  to  the  US  Navy  to  establish  the  ship  in  San  Francisco.  The  Navy  ultimately 
selected  Pearl  Harbor,  Hawaii,  as  the  destination  for  the  USS  Missouri,  where  she  is  berthed 
today  as  a  complement  to  the  USS  Arizona  Memorial. 

USS  Iowa.  Historic  Ships  Memorial  at  Pacific  Square  (HSMPS),  whose  principals  are  many 
of  the  individuals  involved  in  the  USS  Missouri  effort,  identified  another  battleship,  the  888- 
foot  USS  Iowa,  as  a  candidate  for  a  museum  and  memorial  at  San  Francisco.  This  vessel  is 
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currently  being  help  by  the  Navy  in  mobilization  status,  and  therefore  is  not  currently  available 
for  donation.  It  is  expected  the  Navy  will  reclassify  the  USS  Iowa  to  donation  status,  at  which 
time  the  Navy  would  consider  proposals  from  qualified  nonprofit  organizations  or  public 
entities. 

In  1998  HSMPS  submitted  a  formal  application  to  the  Navy  to  acquire  custodianship  of  the 
USS  Iowa.  Port  Director  Douglas  Wong  wrote  a  letter  of  support  to  the  Secretary  of  Navy, 
expressing  the  Port's  interest  in  having  the  USS  Iowa  as  a  museum  at  the  Port  of  San 
Francisco.  The  ship  was  then  in  donation  status,  but  later  that  year  her  status  was  changed  by 
Congressional  mandate  to  reserve  status.  The  USS  Iowa  returned  to  the  Navy's  reserve  fleet, 
where  she  remains  today.  In  1999  Mayor  Willie  Brown  wrote  a  letter  to  the  Secretary  of  the 
Navy  recommending  the  Port  of  San  Francisco  as  the  berthing  site  for  the  USS  Iowa  once  she 
becomes  available  as  a  museum. 

In  2000  the  Navy  investigated  San  Francisco  Bay  as  a  location  for  the  USS  Iowa  in  reserve 
status.  The  analysis  showed  that  it  would  be  less  expensive  for  the  ship  to  be  berthed  at 
Suisun  Bay  than  in  Rhode  Island,  where  she  was  then  located.  In  2001  the  vessel  was 
relocated  to  the  Maritime  Administration  Western  Region  Reserve  Fleet  in  Suisun  Bay,  funded 
by  a  defense  appropriation  of  $3  million.. 

Recent  meetings  between  the  Port  and  the  Navy  have  indicated  that  the  USS  Iowa  will  remain 
on  reserve  status  for  the  next  three  to  four  years  unless  Congressional  action  speeds  that 
process.  The  reserve  status  designation  usually  precludes  any  significant  public  access. 

In  addition  to  HSMPS,  Port  staff  is  aware  that  the  Hunter's  Point  Shipyard  Advisory 
Committee  has  also  expressed  interest  in  acquiring  the  USS  Iowa  as  a  museum.  The  Port  of 
Stockton  is  developing  a  proposal  to  have  the  ship  be  berthed  there  to  serve  as  a 
museum/memorial.  Congressman  Richard  Pombo  of  California  introduced  legislation  on 
February  1,  2005,  to  make  the  USS  Iowa  eligible  for  donation  status  and  to  lay  the 
groundwork  to  designate  Rough  and  Ready  Island  at  the  Port  of  Stockton  as  the  vessel's 
dwelling  place. 

Historic  Vessel  Policy  -  Basic  Criteria  for  Consideration 

Port  staff  has  developed  the  following  basic  criteria  for  considering  berthing  at  the  Port  of  any 
additional  historic  vessels.  These  criteria  are  based  on  interviews  with  various  persons  and 
entities  involved  in  historic  ships  in  the  country,  concurrence  with  local  lease  regulations  and 
policies,  review  of  the  Port's  Waterfront  Land  Use  Plan  and  other  regulatory  requirements. 

Historic  ship  proposals  will  be  reviewed  based  upon  the  following  minimum  criteria: 


• 


Financial  Viability  of  Applicant.  The  party  presenting  the  proposal  must  demonstrate 
the  financial  resources  to  be  successful  in  developing  the  attraction.   Non-military 
vessels  will  be  required  to  have  a  vessel  removal  bonding  plan. 
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•  Additional  historic  vessels  are  to  compliment  current  Port  museums  and  attractions. 
Port  staff  will  analyze  whether  any  additional  historic  vessels  would  detract  from  the 
financial  viability  of  other  Port  historic  vessels  and  other  Port  commercial  tenants, 
particularly  those  in  meeting  space  and  hospitability  service. 

•  Active  Port  marine  terminals  will  not  be  considered  as  berths  for  static  museum 
vessels. 

•  Any  additional  historic  vessels  should  have  a  connection  or  historical  relationship  to 
San  Francisco,  San  Francisco  Bay  or  Northern  California. 

•  Vessel  sponsor  will  be  responsible  for  all  costs  of  site  preparation  including 
substructure,  superstructure,  dredging,  utilities  and  mooring. 

•  Lease  agreement  will  be  same  as  other  current  agreements  (minimum  annual  lease 
guarantee  with  percentage  of  ticket  revenues). 

•  Clear  title  of  vessel.  The  Port  will  not  entertain  any  historic  vessel  unless  the  project 
sponsor  has  clear  title  or  control  of  the  vessel.  An  exception  will  be  made  for  military 
vessels  being  placed  on  donation  status  (see  below). 

•  Project  sponsor  will  be  required,  as  part  of  submittal  for  consideration,  to  fund  a 
demand  and  feasibility  study  by  an  independent  party  subject  to  Port  approval,  detailing 
expected  attendance,  expenses,  and  revenues. 

•  Project  sponsors  of  military  vessels  to  be  placed  on  donation  status  that  require  City 
partnership  must  obtain  a  resolution  from  the  Mayor's  Office  determining  which  City 
location  is  most  desirable:  Port,  Hunter's  Point,  or  Treasure  Island.  In  the  case  of 
multiple  interested  parties,  the  Port,  if  selected  by  the  Mayor's  Office,  will 
subsequently  publish  a  Request  for  Qualifications  to  entities  interested  in  partnering  in 
the  submittal  to  the  military.  The  Port  Commission  will  select  the  group  that  will  be  a 
part  of  the  City's  submittal. 

•  Project  sponsor  will  be  required  to  obtain,  at  their  sole  cost,  approvals  from,  but  not 
limited  to,  the  Bay  Conservation  and  Development  Commission,  Regional  Water 
Quality  Control  Board,  U.S.  Army  Corps  of  Engineers,  and  U.S.  Coast  Guard. 
Additionally  the  project  sponsor  will  need  to  adhere  to  the  provisions  of  the  California 
Environmental  Quality  Act. 

•  All  costs  related  to  planning,  design,  regulatory  approvals,  development  of  berthing 
facilities  and  ship  restoration  must  be  borne  by  the  sponsors. 

•  Berthing  agreements  for  historic  vessels  will  provide  for  insurance  naming  the  Port  as 
additional  insured,  the  types  and  amounts  of  which  will  be  determined  by  the  City's 
risk  manager. 


The  above  represent  the  minimum  criteria  to  be  considered  by  the  Port  and  in  no  way 
represent  a  guaranty  or  an  obligation  of  the  Port  with  respect  to  any  proposal.  Additional 
criteria  may  be  required  on  a  case-by-case  basis  at  the  Port's  sole  discretion.  The  Port 
Conmiission  retains  the  ultimate  authority,  in  conjunction  with  other  relevant  permitting 
agencies,  to  determine  whether  an  additional  vessel(s)  will  be  berthed  at  the  Port  in  the  full 
scope  of  its  legal  and  fiduciary  duty.  These  criteria  are  only  intended  to  guide  interested 
persons  or  groups. 


Prepared  by:  Peter  Dailey,  Maritime  Director 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-12 


WHEREAS, 

WHEREAS, 

WHEREAS, 
WHEREAS, 

WHEREAS, 
WHEREAS, 


RESOLVED, 


Charter  Section  B3.581  empowers  the  Port  Commission  with  the  power 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and 
control  the  Port  area  of  San  Francisco;  and 

under  Charter  Section  B3. 58 1(g)  leases  granted  or  made  by  the  Port 
Commission  shall  be  administered  exclusively  by  the  operating  forces  of 
the  Port  Commission;  and 

historic  vessels  are  an  important  part  of  San  Francisco's  maritime 
legacy;  and 

the  Port  is  home  to  many  significant  historic  maritime  vessels  including 
the  USS  Pampanito,  the  SS  Jeremiah  O'Brien  and  the  historic  ferry  boat 
Santa  Rosa,  and  the  Maritime  Museum  at  Hyde  Street  Harbor;  and 

the  Port  has  received  numerous  inquiries  from  parties  interested  in 
bringing  additional  historic  vessels  to  San  Francisco;  and 

the  Port,  in  an  attempt  to  clarify  basic  considerations  and  prerequisites 
for  bringing  additional  vessels  to  San  Francisco,  drafted  a  series  of 
minimal  steps  that  historic  vessel  sponsors  will  need  to  consider;  now 
therefore,  be  it 

that  the  Port  Commission  hereby  approves  the  Historic  Vessel  Policy,  on 
terms  set  forth  in  the  memorandum  to  the  Port  Commission  for  this 
item,  a  copy  of  which  is  on  file  with  the  Secretary  of  the  Port 
Commission,  and  hereby  authorizes  the  Executive  Director  of  the  Port 
or  her  designee  to  instruct  Port  staff  to  utilize  this  policy,  in  such  form 
as  is  approved  by  the  City  Attorney. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its  meeting 
of  February  8,  2005. 


Secretary 


PORTs 


SAN  FRANCISCO 


TO: 


MEMORANDUM 

February  3,  2005 


MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Sue  Bierman 
Hon.  Ann  Lazarus 


FROM: 


Monique  Moyer 
Executive  Director 


A 


SUBJECT:     Fiscal  Year  2005/06  Operating  Budget 

DIRECTOR'S  RECOMMENDATION:  Approve  Annual  Operating  Budget  for  FY  2005/06 

The  purpose  of  this  item  is  to  request  Commission  approval  of  the  Port's  proposed  Fiscal  Year 
2005/06  operating  budget.  Following  Commission  approval,  the  budget  will  then  be  reviewed  by 
the  Mayor's  Office,  which  will  submit  the  budget  to  the  Board  of  Supervisors  by  the  first  of  May 
2005.  The  Board  will  give  final  consideration  to  the  budget  on  or  about  July  3 1 ,  2005. 

The  proposed  Fiscal  Year  2005/06  Operating  Budget  is  summarized  as  follows: 


FY  2004/05 

FY  2005/06 

Increase/ 
rOecrease) 

Percent 
Chanse 

Revenue 
Expense 
Surplus/(Deficit) 

$52,381,300 
49,473,481 
$2,907,819 

$55,350,800 
51,771,574 
$3,579,226 

$2,969,500 

2.298.093 

$671,407 

5.7  % 

4.6% 

23.1% 
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Revenue 

The  proposed  revenue  budget  of  $55.3  million  for  FY  2005-06  reflects  a  $2,969,500  increase  or 
5.7%  greater  than  the  FY  2004/05  budget.  Projected  revenues  for  FY  2005/06  are  as  follows: 


Increase/ 

Percent 

FY  2004/05 

FY  2005/06 

rDecrease) 

Chanse 

Cargo 

4,145,000 

4,135,000 

(10,000) 

0% 

Ship  Repair 

850,000 

875,000 

25,000 

2.9% 

Harbor  Services 

1,010,000 

1,025,000 

15,000 

1.5% 

Cruise 

1,221,500 

1,575,000 

353,500 

28.9% 

Fishing 

1,446,000 

1,710,000 

264,000 

18.3% 

Other  Marine 

1,097,500 

1,180,500 

83,000 

7.6% 

Commercial/Industrial  Rent 

32,983.000 

33,941,000 

958,000 

2.9% 

Parking 

-  7,323,000 

8,368,000 

1,045,000 

14.3% 

Filming 

20,000 

25,000 

5,000 

25.0% 

Special  Events 

75,000 

75,000 

0 

0% 

Miscellaneous  Services 

50,000 

75,000 

25,000 

50.0% 

Facility  Damage 

6,000 

6,000 

0 

0% 

Permits 

300,000 

300,000 

0 

0% 

Miscellaneous  Repairs 

30,000 

30,000 

0 

0% 

Negotiation  Fees 

460,000 

571,000 

111,000 

24.1% 

Interest  on  Livestments 

1,000,000 

1,090,000 

90,000 

9.0% 

Penalties  &  Svc.  Charges 

19,300 

19,300 

0 

0% 

Miscellaneous  Receipts 

345.000 

350.000 

5,000 

1.5% 

Subtotal 

$52,381,300 

$55,350,800 

$2,969,500 

5.7% 

From  Fund  Balance 

0 

0 

0 

0% 

Total 

$52,381,300 

$55,350,800 

$2,969,500 

5.7% 

The  major  changes  in  the  FY  2005/06  revenue  budget  compared  to  the  prior  fiscal  year  are  in 
Cruise,  Fishing,  Commercial/Industrial  Rent,  Parking,  Rent,  and  Negotiation  Fees  as  a  result  of 
the  following: 


• 


Cruise  revenues  are  projected  to  increase  by  $353,500  or  28.9%  due  to  an  anticipated  95 
cruise  calls  versus  80  assumed  in  the  FY  2004-05  budget.  In  addition,  we  anticipate  larger 
vessels  per  call  with  more  passengers  than  the  current  fiscal  year. 

Fishing  industry  rents  are  projected  to  increase  by  $264,000  or  18.3%  based  on 
anticipated  lease  re-negotiations  with  Pier  45  fish  processing  tenants  and  new  leases  at 
Pier  45  Shed  C  and  Pier  33. 

Rent  from  percentage  leases  is  expected  to  increase  by  $1,191,000  based  on  continued 
improvement  in  tenant  sales  that  have  recently  attained  pre  9-11  levels.  However,  base 
rents  are  projected  to  decrease  by  $233,000  resulting  in  a  net  increase  of  $958,000  in 
revenues  from  Commercial/Industrial  Rent. 


•  Parking  revenue  is  projected  to  increase  by  $1,045,000  primarily  due  to  increased  usage 
of  parking  lots  around  SBC  Ballpark  and  continued  operation  of  the  parking  lots  in  the 
Piers  27/29  valley  and  the  Pier  237  apron. 

•  Negotiation  fees  are  projected  to  increase  by  $1 1 1,000  due  to  Piers  27-29  project  ERN 
extension  agreement. 

Expense 

The  proposed  FY  2005/06  expense  budget  of  $51,771,574  is  a  $2,298,093  increase,  or  4.6%  over 
the  prior  fiscal  year.  The  expense  summary  for  FY  2005/06  is  as  follows: 

Increase/       Percent 
FY  2004/05       FY  2005/06       (Decrease)      Change 


Salaries  &  Benefits 

$21,730,960 

$22,683,533 

$952,573 

4.4% 

City-wide  Overhead 

(262,682) 

500,000 

762,682 

290.3% 

Other  Current  Expenses 

6,803,094 

6,968,917 

165,823 

2.4% 

Materials  &  Supplies 

1,518,171 

1,444,791 

(73,380) 

-4.8% 

Fixed  Charges 

1,005,825 

649,485 

(356,340) 

-35.4% 

Capital  Outlay 

249,300 

267,000 

17,700 

7.1% 

Facilities  Maintenance  & 

1,091,400 

2,257,300 

1,165,900 

106.8% 

Annual  Projects 

Debt  Service 

4,885,726 

4,709,545 

(176,181) 

-3.6% 

Insurance 

2,219,600 

2,414,600 

195,000 

8.8% 

City  Attorney 

2,276,820 

2,276,820 

0 

0% 

Fire  Protection 

2,105,638 

2,316,200 

210,562 

10% 

Workers  Comp. 

1,140,000 

740,000 

(400,000) 

-35.1% 

Light,  Heat  &  Power 

1,368,000 

1,386,260 

18,260 

1.3% 

All  Other  Deparlments 

3,054,281 

2,831,108 

(223,173) 

-7.3% 

Revenue  Transfer  Out 

386,673 

425,340 

38,667 

10% 

Interdepartmental  Recovery 

(99.325) 

(99.325) 

0 

0% 

Total 

$49,473,481 

$51,771,574 

$2,298,093 

4.6% 

The  major  changes  in  the  FY  2005/06  expense  budget  over  the  prior  fiscal  year  are  in  Salaries 
and  Fringe  Benefits,  City- wide  Overhead,  Professional  and  Specialized  Services,  Facilities 
Maintenance  and  Annual  Projects,  Fire  Protection,  Insurance,  and  Workers  Compensation. 


• 


• 


Salaries  and  mandatory  fringe  benefits  are  projected  to  increase  by  a  total  of  $952,573  or 
4.4%  of  which  $878,667  is  due  to  health  plan  cost  increases. 

The  Port's  share  of  City-wide  Overhead  is  projected  to  increase  by  $762,682,  or  290.3%, 
based  on  staffs  estimate  of  the  Controller's  County- wide  Cost  Allocation  Plan  (COWCAP). 
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•  Professional  and  Specialized  Services  have  decreased  by  $402,500  primarily  due  to  moving 
the  Port's  Security  Contract  to  Object  028  Maintenance  Services  -  Buildings  and  Structures 
where  the  costs  are  incurred. 

•  Facilities  Maintenance  and  annual  projects  costs  are  projected  to  increase  by  $1,165,900  or 
106.8%  mainly  due  to:  (1)  increasing  the  Maintenance  Division's  Facility  Maintenance 
budget  by  $400,000;  (2)  adding  $300,000  to  Finance  and  Administration's  budget  for  a 
FAMIS/Oracle  project  that  will  include  reorganizing  the  Port's  budget  around  facility-based 
cost  centers,  shifting  the  Port's  accounting  processes  from  both  Oracle  and  FAMIS  to  only 
FAMIS,  and  shifting  the  Port  to  an  electronic  timekeeping  system;  (3)  $226,000  for 
environmental  investigations  related  to  the  Potrero  Power  Plant;  and  (4)  $150,000  for  a 
building  permit  software  system. 

•  Fire  Protection  is  estimated  to  increase  by  $210,562  or  10%  based  on  MOU  wage  increases 
and  fiinge  benefit  increases  that  the  City  is  experiencing  for  all  classifications. 

•  The  City's  Risk  Manager  has  requested  us  to  increase  the  Port's  insurance  budget  by 
$195,000  or  8.8%  due  to  increased  insurance  premiums. 

•  The  Port's  FY  2004-05  Workers  Compensation  costs  are  approximately  $500,000  less  than 
budgeted.  Based  on  that,  we  decreased  the  Port's  FY  2005-06  Workers  Compensation  budget 
by  $400,000  and  moved  that  $400,000  to  a  Facilities  Maintenance  project  in  the  Maintenance 
Division  as  noted  above.  If  the  Port's  actual  Workers  Compensation  costs  are  greater  than 
budgeted  in  FY  2005-06,  we'll  transfer  budget  authority  from  the  Facilities  Maintenance 
budget  to  the  Workers  Compensation  budget.  We  won't  begin  spending  against  the  $400,000 
in  the  Maintenance  Division's  Facilities  Maintenance  budget  until  we  receive  the  first  quarter 
Workers  Compensation  bill  that  will  indicate  whether  the  Port's  FY  2005-06  Workers 
Compensation  costs  are  projected  to  be  on  or  over  budget. 

Staffing  Changes  Proposed  in  the  Port's  FY  2005-06  Budget 

The  Port's  FY  2005-06  proposed  budget  includes  the  following  position  deletions  and  additions: 

Executive  Division  Salary  and  MFB  Savings/Cost 

Delete  (1)  vacant  9382  Government  and  Public  Affairs  Manager  ($128,850) 

Rationale:  Responsibilities  of  the  position  have  been  reallocated  to  other  Port  staff. 

Finance  and  Administration  Division 

Delete  (1)  vacant  1657  Sr.  Systems  Accountant  (105,522) 

Rationale:  This  position  has  been  vacant  for  a  couple  of  years  without  a  negative  impact  to  the 
Port 's  Accounting  Division. 

Maintenance  Division 

Delete  (1)  vacant  9375  Assistant  Deputy  Director  position  (143,437) 

Rationale:  The  Deputy  Director  of  Maintenance  replaced  the  9375  Assistant  Deputy  Director  of 
Maintenance  position  at  the  Port.  The  Port  isn  't  using  the  Deputy  Director  position  to  oversee 
both  Maintenance  and  Engineering.  Instead,  the  Chief  Harbor  Engineer  reports  directly  to  the 
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Executive  Director  and  the  Deputy  Director  manages  the  Maintenance  Division  and  also  reports 
directly  to  the  Executive  Director. 

Delete  (2)  filled  9354  Elevator  and  Crane  Technicians  (225,610) 

Rationale:  The  Port  is  no  longer  in  the  container  shipping  business  resulting  in  a  reduced  need 
for  Elevator  and  Crane  Technicians. 

Add  (.75)  7332  Maintenance  Machinist  62,360 

Rationale:  The  Maintenance  Division  has  a  continuing  back-log  of  machinist  projects  that 
require  us  to  add  a  Maintenance  Machinist  position. 

Add  (.75)  7262  Maintenance  Planner  74,958 

Rationale:  The  Maintenance  Division  has  been  using  Elevator  and  Crane  Technicians  and  the 
Chief  Stationary  Engineer  to  manage  the  Port 's  Avantis  System  and  the  Port 's  Maintenance  Call 
Center.  As  noted  above,  we  are  deleting  2.0  Elevator  and  Crane  Technicians.  The  Port 's  Chief 
Stationary  Engineer  will  begin  focusing  on  developing  and  managing  the  Port 's  preventative 
maintenance  program  rather  than  managing  the  Call  Center.  The  proposed  Maintenance 
Planner  position  will  manage  the  Avantis  system  and  the  Call  Center. 

Summary 

Li  summary,  the  Port's  proposed  FY  2005-06  budget  includes  a  surplus  of  $3,579,226  or 
approximately  $1.5  million  less  than  our  goal  of  $5  million  to  ensure  sufficient  funding  for 
dredging  and  repair  and  replacement  projects.  We  will  continue  to  look  for  expenditure  savings 
and  seek  to  increase  revenues  through  lease  opportunities  to  reach  that  goal. 

Port  staff  recommends  that  the  Commission  adopt  the  proposed  armual  operating  budget  and 
authorize  the  Executive  Director  to  make  non-material  changes  to  the  budget  as  may  be 
necessary.  If  we  make  material  changes  to  the  budget  such  as  add  or  delete  positions  or  increase 
or  decrease  revenue  estimates,  we  will  return  to  the  Commission  for  approval  before  we  submit 
the  budget  to  the  Board  of  Supervisors. 

Non-material  changes  are  generally  technical  adjustments  to  the  budget,  not  policy  changes. 
Examples  of  non-material  changes  include  updates  to  the  budget  for  salaries  and  fringe  benefits 
as  City-wide  MOU's  are  finalized  or  adjustments  to  work  order  amounts  with  other  City 
departments  as  cost  estimates  are  finalized.  Once  the  Mayor's  Office  and  the  Board  of 
Supervisors  finalize  the  budget,  staff  will  report  to  the  Commission  regarding  the  adopted 
budget,  detailing  all  changes  made  by  staff,  the  Mayor  and  the  Board. 

Prepared  by:    Tina  Olson,  Deputy  Director,  Finance  and  Administration 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.  05-13 


WHEREAS,  Port  Commission  staff  has  developed  a  proposed  Fiscal  Year  2005/06  operating 

budget;  and 

WHEREAS,  The  operating  budget  includes  projected  revenues  of  $55,350,800;  and 

WHEREAS,  The  operating  budget  includes  projected  expenses  of  $5 1 ,77 1 ,574;  and 

WHEREAS,  The  operating  budget  includes  projected  surplus  of  $3,579,226;  and 

WHEREAS,         The  operating  budget  must  also  be  approved  by  the  Mayor  and  the  Board  of 
Supervisors;  now  therefpre,  be  it 

RESOLVED,        That  this  Port  Commission  hereby  approves  the  Fiscal  Year  2005/06  operating 
budget  as  presented  by  staff;  and  be  it  further 

RESOLVED,        That  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  make 
non-material  changes  to  the  operating  budget  as  may  be  necessary. 


thereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  February  8,  2005. 


Secretary 
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TO: 


FROM: 


-pORTs^ 

SAN  FRANCISCO 

MEMORANDUM 

February  3,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Susan  Bierman 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Director 


SUBJECT:  Approval  of  Preliminary  Capital  Project  Budget  Funding  for  Fiscal  Year  2005/06 

DIRECTOR'S  RECOMMENDATION:    Adopt  Resolution  and  Approve  Preliminary  Capital 
Project  Budget  Funding  for  Fiscal  Year  2005/06 


Attached  is  the  preliminary  Fiscal  Year  2005/06  Capital  Project  Budget  for  the  Commission's 
review  and  approval.  The  FY  2005/06  budget  provides  Port  funding  in  the  amount  of 
$14,818,232  for  capital  projects  as  detailed  in  the  table  titled  "Capital  Project  Funding  for  FY 
2005/06." 

Over  the  past  several  months,  the  Executive  Director,  the  Capital  Project  Planning  Committee 
(CPPC)  (comprised  of  the  Port's  Deputy  Directors  and  Chief  Harbor  Engineer),  and  other  key 
Port  staff  met  to  review  and  prioritize  capital  project  funding  requests  for  FY  2005/06  that 
were  submitted  by  the  Port's  Divisions.  The  Executive  Director  and  CPPC  used  the  following 
criteria  in  determining  which  projects  to  recommend  to  the  Commission  for  funding:  (i)  health 
and  safety  issues;  (ii)  completion  of  funding  for  projects  which  are  currently  underway;  (iii) 
preservation  of  Port  assets;  (iv)  prevention  of  loss  of  revenue  to  the  Port;  (v)  providing 
sufficient  funding  to  allow  the  Port  to  address  capital  needs  which  are  of  an  urgent  or 
emergency  nature.  Funding  for  these  projects  will  be  provided  by  the  unappropriated  balance 
from  the  Port's  operating  fund,  and  certain  unexpended  residual  proceeds  from  the  1971, 
1984,  and  1994  bond  funds. 

The  estimated  unappropriated  operating  fund  balance  for  FY  2005/06  totals  $23.5  million. 
This  fund  balance  consists  of  a  $19.9  million  cash  surplus  from  the  FY  2003/04  financial 
closeout  of  the  Port's  books,  plus  a  $3.6  million  surplus  from  the  proposed  FY  2005/06 
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operating  budget  (the  surplus  equals  budgeted  operating  revenues  less  budgeted  operating 
expenses).  The  Port  has  historically  maintained  a  certain  level  of  unappropriated  funding 
(known  as  an  operating  reserve)  in  the  operating  fund  for  emergencies  and  other  operating 
contingencies.  Unappropriated  operating  fund  balances  in  excess  of  those  held  for  the 
operating  reserve  are  available  to  fund  capital  projects. 

The  proposed  operating  expense  budget  for  FY  2005/06  totals  approximately  $51.8  million. 
Port  management  has  a  policy  of  maintaining  the  operating  reserve  at  a  level  no  less  than 
20.0%  of  the  annual  operating  expense  budget.  Setting  aside  $10.36  million  as  an  operating 
reserve  leaves  $13.46  million  in  ftmding  available  for  capital  projects,  as  shown  in  the  table 
below: 


(Amts.  in  Thousands  of  $s) 


Funding  Source 


Operating 
Fund 


1971  Bond 
Fund 


1984  Bond 
Fund 


1994  Bond 
Fund 


Total 


Unappropriated  Fund  Balance  - 

FYE  2003/04 
Budgeted  Surplus  -  FY  2005/06 

Total 
Less:  Operating  Reserve 

Available  for  Capital  Projects  after 
20%  Operating  Reserve 

Proposed  FY  2005/06  Capital  Project 
Budget 

ShortfaU 


$19,896.7              $223.6            $47.2            $76.1      $20,243.6 
3.579.2                   QJQ                M                M         3.579.2 
$23,475.9               223.6              47.2              76.1      $23,822.8 
(10,360.0) (10,360.0) 


$13,115.9 


($1,355.4) 


$223.6 


$47.2 


$76.1      $13,462.8 


($14,471.3)         ($223.6)  ($47.2)  ($76.1)     ($14,818.2) 


$0.0 


$0.0 


$0.0       ($1,355.4) 


Funding  the  entire  preliminary  FY  2005/06  Capital  Project  Budget  as  proposed  would  result  in 
an  operating  reserve  of  only  $9.0  million  or  17.4%  of  the  FY  2005/06  operating  expense 
budget.  No  significant  unappropriated  balances  would  remain  in  the  Port's  1971,  1984,  and 
1994  bond  funds.  While  Port  staff  is  recommending  approval  of  the  preliminary  FY  2005/06 
Capital  Project  Budget  at  this  tune,  staff  does  not  propose  a  17.4%  operating  reserve.  Instead, 
as  more  fully  discussed  below,  staff  will  return  to  the  Commission  with  a  finalized  FY  2005/06 
Capital  Project  Budget  that  includes  a  20%  operating  reserve  by  either:  (i)  securing  additional 
third  party  funding  for  the  Illinois  Street  Bridge;  or  (ii)  cutting  $1,355,438  from  the 
preliminary  Capital  Project  Budget. 

The  preliminary  Capital  Project  Budget  includes  $4.0  million  in  funding  requested  for  the 
Illinois  Street  Bridge.  This  request  represents  staffs  best  estimate  of  the  current  project  costs 
that  remain  unfunded.  The  Port  is  continuing  to  pursue  outside  funding  to  cover  these 
remaining  costs,  and  is  hopeful  that  this  effort  will  be  successful.  However,  in  order  to  meet 
the  City's  timetable  for  submission  of  the  FY  2005/06  budget,  and  prevent  a  delay  in  funding 
and  completion  of  the  Bridge,  staff  is  recommending  approval  of  the  full  $4.0  million  at  this 
time. 
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If  the  Port  is  unable  to  secure  additional  outside  funding  for  the  Illinois  Street  Bridge  within  the 
next  several  months,  Port  staff  will  cut  $1,355,438  from  the  preliminary  FY  2005/06  Capital 
Project  in  order  to  maintain  an  operating  reserve  of  $13,360,000,  which  equates  20.0%  of  the 
annual  operating  expense  budget. 

Port  staff  expects  to  return  to  the  Commission  in  May  or  June  with  a  finalized  FY  2005/06 
Capital  Project  Budget  that  includes  a  20.0%  operating  reserve  for  your  review  and  approval. 
Note  that  the  Port's  budget  will  likely  be  heard  by  the  Board  of  Supervisors  in  May. 

Based  on  the  Port's  existing  capital  project  needs  and  available  funding,  Port  staff  submits  to 
the  Commission  the  attached  preliminary  Capital  Project  Budget  for  Fiscal  Year  2005/06,  and 
recommends  its  approval  for  submission  to  the  Mayor  and  the  Board  of  Supervisors,  as 
detailed  in  the  proposed  resolution  attached  to  this  memorandum. 


Prepared  By:  Lawrence  Brown,  Financial  Analyst 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-14 


WHEREAS,         The  Port  has  the  following  for  capital  projects: 

$14,471,315  in  its  Operating  Fund  derived  from  accumulated  reserves  plus  a 

surplus  from  the  proposed  FY  2005/06  operating  budget, 

$223,641  in  its  1971  Bond  Fund, 

$47,222  in  its  1 984  Bond  Fund,  and 

$76,054  in  its  1994  Bond  Fund  which  totals  $14,818,232;  and 

WHEREAS,         Port  staff  has  identified  the  following  capital  projects  which  warrant  the  allocation 
of  $14,  818,232  in  funding  for  Fiscal  Year  2005/06: 

FW  Pollution  Prevention  Project 

Pier  27/29  Sewer  and  Water  Main  Project 

Pier  26  Roof  Repair 

Pier  38  Roof  Replacement 

Brannan  Street  Wharf 

Mission  Bay  Fencing  Project 

Disposal  of  Drydock  No.  1 

Pier  80  High  Mast  Lighting  Project 

Amador  Street  Forced  Sewer  Main  Project 

Illinois  Street  Bridge 

Dredge  Testing  -  FY  2005/06 

Maintenance  Dredging  -  FY  2005/06 

N.  Waterfront  Sewer  Replacement  Project 

Roof  Repair  Project 

Utilities  Project 

Building  Superstructure  Repair  Project 

Pier  Repair  Project 

Pusher  Boat  Modification  Project 

Waterfront  Support  Assets  Repair  and  Replacement  Project 

Emergency  Capital  Project  Fund 

Now,  therefore,  be  it 

RESOLVED,       That  the  Port  Commission  hereby  authorizes  the  fiinding  of  $  14,47 1 ,3 1 5  from  the 
Operating  Fund,  $223,641  from  the  1971  Bond  Fund,  $47,222  from  the  1984  Bond 
Fund,  and  $76,022  from  the  1994  Bond  Fund  for  a  total  of  $14,818,232,  to  ftind 
these  projects  which  have  been  designated  as  having  the  highest  priority;  and,  be  it 
ftirther 


i 


Resolution  No.  05-14 
Page  2 


RESOLVED,       That  the  Port  Commission  hereby  approves  the  preHminary  FY  2005/06  Capital 

Project  Budget  in  the  amount  of  $14,818,232  as  developed  by  staff  and  attached  to 
the  staff  report  dated  February  3,  2005,  accompanying  this  resolution;  and,  be  it 
further 


RESOLVED, 


RESOLVED, 


That  staff  is  directed  to  submit  the  preliminary  FY  2005/06  Capital  Project  Budget 
in  the  amount  of  $14,818,232  to  the  Mayor  and  the  Board  of  Supervisors  for 
approval;  and,  be  it  ftirther 

That  staff  is  directed  to  return  to  the  Commission  when  the  FY  2005/06  Capital 
Project  Budget  that  reflects  a  20%  operating  reserve  has  been  finalized  by  Port  staff 
for  the  Commission's  review  and  approval. 


/  hereby  certify  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its  meeting  of 
February  8,  2005. 


Secretary 


SAN  FRANCISCO 
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MEMBERS,  PORT  COMMISSION 

HON.  WILFRED  HSU,  PRESIDENT 

HON.  MICHAEL  HARDEMAN,  VICE  PRESIDENT 

HON.  KIMBERLY  BRANDON 

HON.  SUE  BIERMAN 

HON.  ANN  LAZARUS 


DOCUMENTS  DEPT 
FEB  1  8  Z005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  SPECIAL  MEETING 
FEBRUARY  8,  2005 

1.  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Wilfred  Hsu  called  the  meeting  to  order  at  2:05  p.m.  The  following 
Commissioners  were  present:  Wilfred  Hsu,  Michael  Hardeman,  Kimberly  Brandon,  Sue 
Bierman  and  Ann  Lazarus. 

2.  APPROVAL  OF  MINUTES   -     January  25,  2005  Meeting 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the  January  25,  2005 
were  adopted. 

3.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:07  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the  following: 

B.  CLOSED  SESSION 

(1)   CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS.  (Discussion  and/or  Action  Item) 

a.    Discuss  existing  litigation  matters  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67.10(d)  (2  cases): 

•  Alioto  Fish  Companv.  Ltd.  v.  City  &  Countv  of  San  Francisco.  San 
Francisco  Port  Commission.  SF  Superior  Court  Case  No.  OGC-04- 
436825. 

•  Specialtv  Crushing.  Inc..  a  California  Corporation  vs.  City  and  Countv 
of  San  Francisco  et  al.  Superior  Court  No.  437-349. 
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b.    Discuss  significant  exposure  to  litigation  pursuant  to  subdivision  (b)  of 
California  Government  Code  Section  54956.9  (2  cases  as  Plaintiff) 

(2)    CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is  specifically 
authorized  under  California  Government  Code  Section  54956.8. 
This  session  is  closed  to  any  non-Citv/Port  representative.  * 

a.    Property:  Pier  70 

Person  Negotiating:  Port:  Mark  Lozovoy,  Asst  Deputy  Director  of  Real  Estate 
*Advanced  Waste  Svstem:  Dennis  O'Shea 

4.  RECONVENE  IN  OPEN  SESSION 

At  3:40  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Hardeman  moved  approval  to  reconvene  in  open  session  and  to 
continue  executive  session  to  the  end  of  the  Commission  calendar;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

ACTION:  Commissioner  Hardeman  moved  approval  to  not  disclose  any  information 
discussed  in  executive  session;  Commissioner  Lazarus  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

5.  EXECUTIVE 

A.    Executive  Director's  Report:  Executive  Director  Monique  Moyer  reported  the 
following: 

•  High  Tides:  Februarv  4-11.  2005  -  We  are  again  in  a  period  of  record  high  tides. 
Unlike  last  month  we  are  at  least  given  a  reprieve  with  respect  to  the  weather.  It  is 
creating  issues  with  some  of  our  facilities.  Most  notably  the  public  walkway  at  Pier 
43  V2  that  has  been  cordoned  off  a  month  ago  has  remained  that  way.  At  the  south 
end  of  the  Agricultural  building,  staff  has  put  up  barriers  during  high  tides  because 
it  appears  high  tides  are  quite  an  attraction.  People  are  climbing  onto  the  rails  and 
waiting  through  the  piles  and  putting  extension  cords  for  cameras  out  there.  Staff 
has  decided  to  be  more  pro-active  in  protecting  the  public  from  themselves.  The 
Port  facilities  are  challenged  particularly  during  high  tides.  The  tides  are  moving 
from  high  to  low  approximately  8  feet  in  a  12-hour  period.  It  will  occur  again  in 
March  and  April. 

•  Embarcadero  Hotel  Workshop:  March  8.  2005  -  The  joint  workshop  between  the 

.  Port  Commission  and  the  Waterfront  Design  Advisory  Committee  is  confirmed  for 
March  8  from  6  p.m.  to  9  p.m.  The  purpose  of  the  workshop  is  to  have  a  dialog 
between  the  two  bodies  and  the  public  outside  of  the  regular  Sunshine  Ordinance 
restrictions  for  public  meetings  and  get  direction  from  the  Commission  regarding 
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the  hotel  design.  She  invited  the  public  that  have  interest  in  the  Embarcadero  Hotel 
project  to  attend  the  workshop. 

•  Cancellation  of  March  8.  2005  Commission  Meeting  -  Due  to  the  Embarcadero 
Hotel  workshop,  the  regularly  scheduled  Port  Commission  meeting  for  March  8  is 
cancelled.  The  Commission  will  meet  again  on  February  22  and  March  22,  2005. 

•  San  Francisco  Cmise  Terminal  Condominium  Project  Status  Report  -  The  first 
phase  of  the  project  is  the  construction  of  the  136  unit,  22-story  condominium 
tower.  On  January  27,  they  celebrated  the  "topping  out"  of  the  building  which 
means  they  now  have  all  22  floors  plus  the  roof  in  place.  The  fa9ade  of  the 
building  is  currently  on  the  14*  floor.  The  fa9ade  should  be  completed  in  the  next 
ten  weeks.  Most  importantly,  they  are  beginning  their  sales  efforts  with  respect  to 
the  condominium.  The  sale  of  the  condominiums  would  generate  cash  flow  for  the 
Port  to  move  forward  with  the  cruise  ship  terminal  project  and  the  Brannan  Street 
Wharf.  The  developer  has  established  a  website  www.sfwatermark.com. 


6.  CONSENT 

A.    Request  approval  of  resolution  authorizing  the  Executive  Director  to  enter  into  Tolling 
Agreements  with:  Guardino's  Souvenir  &  Gift  Shop.  Inc.,  Nick's  Lighthouse.  Sabella 
&  La  Torre.  Tarantino's  and  Fisherman's  Grotto  #9  to  toll  the  Statute  of  Limitations 
applicable  to  pending  claims.  (Resolution  No.  05-15) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-15 
was  adopted. 

7.  ENGINEERING 

A.    Request  to  award  Construction  Contract  2678.  Pier  47  Under  Deck  Fire  Protection 
Project,  to  SimplexGrinnell.  (Resolution  No.  05-1 1) 

Project  Engineer  Skip  Zeller  presented  the  item  and  requested  Commission's  approval. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-11 
was  adopted. 

8.  MARITIME 

A.    Request  approval  of  Historic  Vessel  Policv.  (Resolution  No.  05-12) 

Mr.  Peter  Dailey,  Maritime  Director,  indicated  that  the  Port  of  San  Francisco's 
Waterfront  Land  Use  Plan  states  that  "the  evolution  of  the  waterfront  from  its 
beginning  to  the  present  reflects  San  Francisco's  colorfril  history.  The  waterfront 
should  continue  to  serve  as  a  repository  for  memories  of  past  events,  while  also 

M02082005.doc  -3- 


providing  a  stage  for  new  experiences."  The  Port  should  seek  "to  preserve  the  past 
and  allow  for  future  waterfront  memories." 

The  Port  has  a  number  of  historic  vessels  berthed  on  the  waterfront.  It  is  the  home  of 
the  San  Francisco  Maritime  National  Historical  Park  on  Hyde  Street  Pier.  The  World 
War  II  submarine,  USS  Pampanito,  is  berthed  at  Pier  45  east  since  1982  and  draws 
over  100,000  visitors  annually.  Also  at  Pier  45  east,  astern  of  the  sub,  is  the  ^iS" 
Jeremiah  O'Brien,  one  of  the  last  operational  Liberty  Ships,  a  dynamic  reminder  of  the 
significant  role  of  the  merchant  marine  in  World  War  II.  Additionally,  the  1927-built 
ferry  Santa  Rosa  is  moored  at  Pier  3  and  serves  as  the  executive  offices  of  Homblower 
Dining  Yachts. 

In  recent  years,  the  Port  has  received  numerous  inquires  from  groups  looking  to  berth 
additional  historic  vessels  on  the  San  Francisco  waterfront.  These  vessels  range  from 
tugboats,  ferryboats,  icebreakers,  passenger  liners,  battleships,  and  aircraft  carriers. 
This  Historic  Vessel  Policy  is  an  attempt  to  outline  the  issues  and  conditions  under 
which  the  Port  would  consider  adding  more  historic  vessels  to  the  waterfront.  This 
policy  is  intended  to  assist  those  persons  or  groups  looking  to  bring  a  ship  to  San 
Francisco  by  providing  the  specific  steps  they  must  follow  for  their  proposal  to  be 
endorsed  by  the  Port  Commission.  This  Commission  item  is  meant  to  encourage 
discussion  on  the  major  factors  pertaining  to  historic  vessels  and  to  hopeftilly  clarify  a 
path  for  the  Port  and  the  City  to  add  to  an  already  laudable  collection. 

The  financial  terms  of  current  Port  leases  and  berthing  agreements  with  historic 
vessels  are  based  on  rental  of  the  pier  apron  and  shed  against  a  percentage  of  ticket  and 
merchandise  gross  sales. 

The  Port's  Waterfront  Land  Use  Plan  lists  specific  piers,  by  geographic  sub-area,  that 
could  be  considered  as  possible  facilities  for  historic  ships.  The  Plan  defines  historic 
ship  use  as  "primary,  support  and  ancillary  facilities  for  display  of  historic  vessels 
including  but  not  limited  to:  berthing  areas,  museum/exhibit  and  administrative  space, 
storage  maintenance  and  workshop  space  and  employee  and  visitor  parking." 

The  Bay  Conservation  and  Development  Commission  (BCDC)  require  project 
approvals  for  static  historic  vessels;  therefore  historic  ship  proposals  must  be 
consistent  with  BCDC's  historic  ship  berthing  policy.  BCDC  can  allow  a  wide  variety 
of  commercial  uses  on  historic  vessels 

In  1996  the  City  of  San  Francisco  partnered  with  a  local  nonprofit  group,  USS 
Missouri  Allied  Forces  Memorial,  to  place  the  battleship  USS  Missouri  at  Pier  30-32 
to  become  a  museum  and  memorial.  As  envisioned,  the  USS  Missouri  would  have 
served  as  the  centerpiece  of  a  naval  museum  including  other  historic  vessels  and 
landside  retail  uses.  The  City  and  the  USS  Missouri  group  jointly  submitted  an 
application  to  the  US  Navy  to  establish  the  ship  in  San  Francisco.  The  Navy 
ultimately  selected  Pearl  Harbor,  Hawaii,  as  the  destination  for  the  USS  Missouri, 
where  she  is  berthed  today  as  a  complement  to  the  USS  Arizona  Memorial. 
Shortly  thereafter  the  Missouri  effort,  a  group  called  the  Historic  Ships  Memorial  at 
Pacific  Square  (HSMPS),  whose  principals  are  many  of  the  individuals  involved  in  the 
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USS  Missouri  effort,  identified  another  battleship,  the  888-foot  USSIowa,  as  a 
candidate  for  a  museum  and  memorial  at  San  Francisco. 

In  2000  the  Navy  investigated  San  Francisco  Bay  as  a  location  for  the  USS  Iowa  in 
reserve  status.  The  analysis  showed  that  it  would  be  less  expensive  for  the  ship  to  be 
berthed  at  Suisun  Bay  than  on  the  east  coast,  where  she  was  then  located.  In  2001  the 
vessel  was  relocated  to  the  Maritime  Administration  Western  Region  Reserve  Fleet  in 
Suisun  Bay,  funded  by  a  defense  appropriation  of  $3  million  authored  and  supported 
by  the  Bay  Area  Congressional  delegation. 

This  vessel  is  currently  being  held  by  the  Navy  in  mobilization  status  and  berthed  in 
Suisun  Bay.  While  the  ship  is  not  currently  available  for  donation,  it  is  expected  that 
the  Navy  will  reclassify  the  USSIowa  to  donation  status,  at  which  time  the  Navy 
would  consider  proposals  from  qualified  nonprofit  organizations  or  public  entities. 
This  reclassification  is  also  being  accelerated  by  the  recent  introduction  of  legislation 
by  Congressman  Richard  Pombo  of  Tracy,  California,  who  just  last  week  introduced 
legislation  to  make  the  USSIowa  eligible  for  donation  status  and  to  lay  the 
groundwork  to  designate  Rough  and  Ready  Island  at  the  Port  of  Stockton  as  the 
vessel's  dwelling  place.  The  Port  of  Stockton  is  preparing  a  plan  to  be  home  for  the 
Iowa. 

This  morning  Mr.  Dailey  spoke  to  the  head  of  the  US  Navy  department,  Capt.  Larry 
Jones,  who  is  in  charge  of  the  process  for  donation  of  historic  vessels.  Without  yet 
seeing  Congressman  Pombo 's  proposed  legislation,  Capt.  Jones  stated  that  the  Navy 
would  not  oppose  designating  the  USSIowa  to  donation  status;  however,  it  would 
strongly  oppose  any  legislation  limiting  competition  for  the  ship  to  just  the  Port  of 
Stockton.  More  likely  according  to  Capt.  Jones,  since  the  ship  is  currently  berthed  in 
California,  the  Navy  would  agree  and  would  lobby  earnestly  to  allow  the  donation 
competition  to  be  limited  to  California  ports.  According  to  the  Navy,  this 
reclassification  could  take  place  as  soon  as  the  fall  of  2005,  triggering  a  bid  process  by 
the  Navy  that  would  take  the  better  part  of  2006  with  the  ship  available  for  receipt  in 
early  2007. 

In  addition  to  HSMPS,  the  Port  is  also  aware  and  has  received  correspondence  from 
the  Hunter's  Point  Shipyard  Advisory  Committee  who  is  interested  in  utilizing  USS 
Iowa  as  a  museum  as  part  of  the  redevelopment  of  the  Hunter's  Point  Shipyard. 

Port  staff  has  developed  the  following  basic  criteria  for  considering  berthing  at  the 
Port  of  any  additional  historic  vessels.  These  criteria  are  based  on  interviews  with 
various  persons  and  entities  involved  in  historic  ships  in  the  country,  and  a  review  of 
the  Port's  Waterfront  Land  Use  Plan  and  other  regulatory  requirements. 

Historic  ship  proposals  will  be  reviewed  based  upon  the  following  12  point  criteria: 

1 .    Financial  Viability  of  Applicant.  The  party  presenting  the  proposal  must 

demonstrate  the  financial  resources  to  be  successful  in  developing  the  attraction. 
Non-military  vessels  will  be  required  to  have  a  vessel  removal  bonding  plan. 
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2.  Additional  historic  vessels  are  to  compliment  current  Port  museums  and 
attractions.  Port  staff  will  analyze  whether  any  additional  historic  vessels  would 
detract  from  the  financial  viability  of  other  Port  historic  vessels  and  other  Port 
commercial  tenants,  particularly  those  in  meeting  space  and  hospitality  service. 

3.  Active  Port  marine  terminals  will  not  be  considered  as  berths  for  static  museum 
vessels. 

4.  Any  additional  historic  vessels  should  have  a  connection  or  historical  relationship 
to  San  Francisco  or  Northern  California. 

5.  Vessel  sponsor  will  be  responsible  for  all  costs  of  site  preparation  including 
substructure,  dredging,  utilities  and  mooring. 

6.  Lease  agreement  will  be  the  same  as  other  current  agreements  (minimum  annual 
lease  guarantee  with  percentage  of  ticket  revenues). 

7.  Clear  title  of  the  vessel.  The  Port  will  not  entertain  any  historic  vessel  unless  the 
project  sponsor  has  clear  title  or  control  of  the  vessel.  An  exception  will  be  made 
for  military  vessels  being  placed  on  donation  status. 

8.  Project  sponsor  will  be  required,  as  part  of  submittal  for  consideration,  to  fimd  a 
demand  and  feasibility  study  by  an  independent  party  subject  to  Port  approval, 
detailing  expected  attendance,  expenses,  and  revenues. 

9.  Project  sponsor  will  be  required  to  obtain,  at  their  sole  cost,  approvals  fi-om,  but 
not  limited  to,  the  Bay  Conservation  and  Development  Commission,  Regional 
Water  Quality  Control  Board,  U.S.  Army  Corps  of  Engineers,  and  U.S.  Coast 
Guard.  Additionally  the  project  sponsor  will  need  to  adhere  to  the  provisions  of 
the  California  Environmental  Quality  Act. 

10.  Project  sponsors  of  military  vessels  to  be  placed  on  donation  status  that  require 
City  partnership  must  obtain  a  resolution  fi-om  the  Mayor's  Office  determining 
which  City  location  is  most  desirable:  Port,  Hunters  Point,  or  Treasure  Island.  In 
the  case  of  multiple  interested  parties,  the  Port,  if  selected  by  the  Mayor's  Office, 
will  subsequently  publish  a  Request  for  Qualifications  to  entities  interested  in 
partnering  in  the  submittal  to  the  military.  The  Port  Commission  will  select  the 
group  that  will  be  a  part  of  the  City's  submittal. 

1 1.  All  costs  related  to  planning,  design,  regulatory  approvals,  development  of 
berthing  facilities  and  ship  restoration  must  be  borne  by  the  sponsors. 

12.  Berthing  agreements  for  historic  vessels  will  provide  for  insurance  naming  the  Port 
as  additional  insured,  the  types  and  amounts  of  which  will  be  determined  by  the 
City's  risk  manager. 

Mr.  Dailey  concluded  that  this  policy  is  a  good  first  step  in  starting  the  dialog  as  to  the 
process  for  the  Port  to  look  at  additional  historic  ships. 

M02082005.doc  -6- 


Commissioner  Hsu  reminded  the  public  that  this  particular  item  is  about  historic  vessel 
policy  and  not  about  a  particular  vessel.  If  a  speaker  would  like  to  comment  about  a 
particular  vessel,  he/she  can  do  so  in  public  comment. 

Chet  Robbins,  Administrative  Director  for  the  National  Liberty  Ship  Memorial  that 
owns  and  operates  the  Jeremiah  O'Brien  in  San  Francisco  stated  that  they  just  finished 
doing  their  lease  with  the  Port  and  found  staff  to  be  very  objective,  very  business  like 
and  very  fair  in  negotiating  their  lease.  They  were  very  impressed  with  the  manner  that 
Port  staff  conducted  business  with  them.  Other  groups  have  an  ally  with  the  Port 
Commission  because  they  recognize  the  importance  of  historic  ships  in  San  Francisco 
which  is  the  best  place  in  the  world  to  have  historic  ships. 

Edward  Von  der  Porten  supports  the  proposed  historic  vessel  policy  and  looks  forward 
to  a  speedy  action  on  future  ship  projects. 

Merylin  Wong,  founding  director  of  Historic  Ships  Memorial  at  Pacific  Square, 
indicated  that  the  historic  vessel  policy  is  an  excellent  step  in  the  right  direction.  Port 
staff  has  spent  considerable  amount  of  time  developing  the  policy  and  the  commimity 
appreciates  their  effort.  The  policy  in  itself  will  set  the  foundation  for  San  Francisco 
Bay  Area  to  be  known  around  the  country  and  throughout  the  world  as  the  locale  of 
the  world's  premiere  location  of  some  of  the  finest  collection  of  historic  ships  ever  to 
be  seen  and  the  educational  value  will  be  tremendous. 

William  Stephens,  Executive  Vice  President  of  HSMPS,  found  that  Peter  Dailey's 
work  on  the  historic  vessel  policy  is  outstanding.  It  touches  upon  many  of  the  solid 
and  fundamental  aspects  for  any  successful  naval  memorial  that  includes  financial 
returns  for  the  Port  and  the  project  itself,  financial  accountability,  and  historic 
appropriateness  in  relationship  to  San  Francisco.  It  is  hard  not  to  imagine  as  being  a 
treasure  cove  with  a  vast  naval  history  in  San  Francisco.  It's  wonderful  to  comment  on 
the  historic  appropriateness  and  relationship  to  the  Bay  Area.  He  appreciates  the 
attention  that  Peter  put  forth  in  working  with  the  other  naval  memorial  and  maritime 
museums  in  San  Francisco.  That  has  occurred  in  the  case  of  the  USS  Iowa  in  its  early 
planning  stages.  He  was  pleased  with  the  historical  nature  in  the  staff  report  that  was 
presented  by  Peter  Dailey  and  his  formatting  of  the  policy  which  recognized  the 
almost  decade  long  effort  this  port  has  demonstrated  in  acquiring  a  battleship  and  the 
noteworthy  detail  which  he  discussed  that.  It's  indicative  of  the  significant  investment 
this  community  has  made  in  working  with  the  Navy  in  bringing  a  battleship  to  San 
Francisco.  After  reviewing  all  the  comments  and  bullet  points,  they  want  to  add  as  a 
value  point  is  that  if  you're  in  competition  with  the  United  States  Navy  on  a  national 
asset  or  treasure  be  it  a  submarine,  an  aircraft  carrier,  a  battleship,  bear  in  mind  that  the 
location  you  choose  be  it  anywhere  on  the  waterfront  or  down  south,  that  to  be  a 
competitive  bidder  against  other  cities  within  or  out  of  state,  you  need  to  understand 
where  that  ship  would  be,  what  pier,  how  close  it  is  to  the  tourist,  transit  points,  etc. 
will  determine  the  value,  the  chances  of  success  you  will  have  as  a  community  in 
getting  that  desired  ship.  Keep  in  mind  the  perspective  that  the  US  Navy  places  on 
certain  key  points  as  well  if  you  want  that  ship. 
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Former  Supervisor  Willie  Kennedy  indicated  that  the  policy  is  great.  She  hopes  that 
the  policy  would  include  another  historical  site  in  the  City  i.e.  the  Bayview  Hunter's 
Point  Shipyard.  It  is  a  valuable  site  and  it  is  getting  ready  to  be  developed  as  part  of 
San  Francisco.  The  Navy  has  just  conveyed  the  first  parcel  to  the  City  and  housing 
will  be  built  soon.  Li  her  opinion,  it  is  a  wonderful  site  to  berth  a  historical  vessel. 

Former  Port  Commissioner  Frank  O'Neill  commended  the  Port  for  a  job  well  done  on 
the  historic  ship  policy.  He  has  been  working  with  Peter  Dailey  and  Mike  Nemey. 
There  is  a  historic  ship  preservation  going  on  at  Hunter's  Point  Shipyard.  In  April, 
they  will  start  turning  dirt  for  1600  new  homes  at  Parcel  A  in  the  shipyard.  They  will 
also  be  building  an  African  American  marketplace  and  museum  adjoining  the 
battleship  pier.  They  have  a  pier  that  was  built  for  battleships  for  WWII,  reinforced 
and  improved  in  the  late  1980's.  They  believe  that  placing  historic  ships  at  Hunter's 
Point  Shipyard  makes  a  lot  of  sense.  It  will  provide  immediate  jobs  at  the  Bayview 
Hunter's  Point  community  and  it  will  be  an  economic  boon.  With  the  Third  Street  light 
rail,  the  access  will  be  wonderful  and  they  welcome  historic  ships. 

Ernestine  Weiss  heartily  agreed  with  the  former  speaker.  Hunter's  Point  needs  a  big 
boost.  It's  a  wonderful  piece  of  land  that  needs  to  be  developed.  It  needs  to  have  a  ship 
berthed  there.  It  is  the  obvious  place  for  it.  There's  not  enough  room  along  the 
waterfront. 

Commissioner  Hardeman  commented  that  about  a  month  ago  he  acquired  a  book 
about  shipbuilding  during  WWII.  WWII  is  1365  days  long  and  there  were  1400  ships 
built  in  San  Francisco  shipyards.  40%  of  the  tonnage  built  for  the  war  effort  came  out 
of  San  Francisco.  If  any  City  should  have  a  leg  up  on  getting  military  ships  into  our 
area,  San  Francisco  does. 

Commissioner  Bierman  commented  on  the  importance  of  this  policy.  One  of  the  most 
wonderful  things  that  have  happened  to  her  was  to  have  an  imcle  come  into  her  life 
when  she  moved  to  San  Francisco.  He  was  chief  engineer  for  the  Matson  Line  and 
traveled  extensively.  He  had  two  ships  shot  out  from  under  him  during  WWII  in  the 
Pacific.  She  got  an  excitement  about  ships  from  him  and  never  had  forgotten  how 
lucky  she  was  to  have  found  him  just  to  get  a  feel  for  the  importance  of  shipping.  The 
Commission  is  doing  the  right  thing  in  passing  this  policy. 

Commissioner  Brandon  thanked  Peter  Dailey  and  his  staff  for  bringing  this  item  to 
their  attention  and  giving  the  Commission  an  opportunity  to  vote  on  the  policy.  She's 
looking  forward  to  seeing  how  San  Francisco  benefits  from  one  of  the  battleships  or 
one  of  the  vessels.  It  will  be  interesting  to  see  where  it  finally  ends  up. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-12 
was  adopted. 
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Executive  Director  Moyer  indicated  that  the  next  scheduled  agenda  item  is  the  budget. 
Given  there  are  several  people  who  would  like  to  speak  in  public  comment,  she  asked 
if  the  Commission  would  like  to  take  it  out  of  order.  Commissioner  Hsu  concurred. 

11.     PUBLIC  COMMENT 

John  Montgomery,  Historic  Tugboat  Education  and  Restoration  Society,  indicated  that  they 
have  two  world  war  tugboats  at  Pier  80:  the  USSNokomis  and  the  USS  Winona.  The 
Nokomis  is  a  hero  of  the  battle  at  Pearl  Harbor.  It  saved  many  people  and  put  enough  water 
on  the  Arizona  to  sink  it.  He  introduced  the  fact  that  they  do  exist  and  they  are  struggling  to 
become  a  part  of  the  group.  Their  ultimate  goal  is  to  become  the  tug  service  for  the  WWII 
vessels  in  San  Francisco. 

Michael  Uson,  Commodore  for  the  Solano  Maritime  Foundation,  a  non-profit  public 
corporation  at  Suisun  City,  financially  supports  and  provides  vessels  for  various  sea  scout 
organizations  and  units  in  the  Bay  Area  and  over  60  church  organizations  in  Central 
California.  They  financially  support  source  training  vessels  for  these  organizations  which 
include  youths  and  adults.  They  also  offer  educational  programs  for  those  coming  out  of 
youth  programs  who  wish  to  pursue  a  career  on  maritime  vessels.  They  participate  in 
search  outreach  programs  by  providing  vessels  and  crew  to  distribute  food  and  necessary 
items  needed  in  the  San  Francisco  Bay  Area  and  missions  to  Mexico.  They  support  the 
placement  of  the  USS  Iowa  in  San  Francisco.  Over  the  past  four  years,  he  has  been 
exposed  to  many  youths,  adults  and  maritime  organizations.  Placing  the  USS  Iowa  in  San 
Francisco  would  mean  so  much  to  the  people  who  would  come  to  the  City  and  enjoy  the 
use  of  the  vessel,  for  meetings,  etc.  The  pride  that  goes  with  it  has  been  discussed  in  their 
area.  So  far,  they  have  placed  30  youths  (now  adults)  into  such  organizations  as  the 
maritime  academy.  They've  graduated  and  are  working  now.  One  student  firom  their 
program  is  attending  the  US  Naval  Academy  and  one  will  attend  the  US  Coast  Guard 
next  year  as  well  as  the  US  Army  Reserve  as  watercraft  operators.  The  USS  Iowa 
battleship  in  San  Francisco  will  not  only  bring  patriotism  but  the  legacy  of  those  who 
served  on  the  vessel.  They  will  be  presenting  a  3.5  tons  sculptured  American  Eagle  that 
will  be  placed  on  the  battleship  USS  Iowa.  The  eagle  is  valued  in  metal  weight  at 
approximately  $350,000.  Each  feather  on  the  eagle  was  sculptured  by  Greg  Rushing. 

Russ  Famell,  HSMPS,  commended  Peter  Dailey  for  a  job  well  done  on  the  policy.  He 
reiterated  that  the  key  factor  in  the  policy  is  that  Representative  Pombo  has  started  the  ball 
rolling  in  Washington;  that  means  a  chance  of  losing  the  ship.  The  Iowa  needs  to  be  in  San 
Francisco.  It  was  brought  to  Suisun  Bay  for  that  intention.  The  Commission  needs  to 
designate  a  pier  to  berth  the  ship  as  soon  as  possible.  He  was  confident  with  the 
Commission's  abilities  to  come  through  with  that  decision. 

Merylin  Wong,  founding  director  of  HSMPS,  indicated  that  they  are  that  organization 
devoted  to  the  procurement  and  care  of  something  of  lasting  value  and  interest  to  this 
waterfront  i.e.  the  placement  of  the  USS  Iowa.  On  February  1,  2005,  legislation  was 
introduced  to  the  House  Arms  Services  Committee,  to  transfer  the  USS  Iowa  to  a  location 
other  than  the  Port  of  San  Francisco.  While  they  cannot  say  what  the  outcome  of  this 
legislation  may  be,  whether  it  may  survive  in  total  or  in  part,  it  is  an  indication  of  the  ship's 
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inevitable  availability  for  donation.  Should  the  USSIowa  be  stricken  from  the  US  Naval 
Vessel  Register  during  the  109'''  Congress  and  it  is  part  of  the  FY  06  Defense  Authorization 
Act,  Port  staff  is  aware  that  the  earliest  delivery  or  award  date  of  this  vessel  would  be  the 
spring  of  2007.  They  appreciate  that  the  Port  of  San  Francisco  has  financial  and  other 
demands  as  to  the  allocation  of  pier  space  for  things  such  as  cruise  ship  berthing, 
recreation,  development  and  other  uses.  Today,  she  presented  the  Commission  two  bound 
copies  of  documentation.  Enclosed  are  the  names  of  over  5000  people  who  seek  the 
Commission's  help  in  making  a  pier  available  to  the  USSIowa.  Thousands  of  people  have 
learned  from  them  face  to  face  about  the  goal  of  bringing  this  ship  to  San  Francisco.  They 
have  signed  their  names  in  favor  of  its  placement  here  as  a  museum  and  a  memorial.  They 
are  representative  of  the  countless  citizens,  educators  and  generations  from  coast  to  coast 
and  from  around  the  world  who  visit  and  tour  San  Francisco.  They  include  visitors  from 
within  the  State  as  far  north  as  Eureka  from  Sacramento  to  as  far  south  as  San  Diego  and 
from  out  of  state,  Florida,  New  York,  Iowa,  Rhode  Island  even  Canada  and  England. 
Mainly  the  people  who  are  represented  in  this  booklet  are  requesting  the  Commission's 
support  to  bring  the  magnificent  USSIowa  to  the  Port  of  San  Francisco  so  that  the 
numerous  roles  as  a  museum  and  a  memorial  can  be  realized.  They  are  mainly  the  residents 
of  the  City  of  San  Francisco,  the  bay  area  and  the  State  of  California.  She  a^ked  the 
Commission  to  consider  this  in  its  ftiture  decision  making. 

Cheryl  Cook,  Commissioner  on  the  San  Francisco  Veterans  Affairs  Commission,  supports 
the  battleship  Iowa  being  berthed  on  the  waterfront.  Her  original  intention  was  to  tell  the 
Port  Commission  about  the  Veterans  Affairs  Commission's  support  of  this  endeavor  for 
about  10  years.  She  is  a  native  San  Franciscan.  There  are  not  too  many  things  that  take  her 
breath  away.  The  Golden  Gate  Bridge  does  not  take  her  breath  away,  neither  does  the  Twin 
Peaks  nor  the  cable  cars  because  she  was  bom  and  raised  here  and  they  are  in  her  backyard. 
A  couple  of  months  ago,  she  took  a  cruise  out  for  the  first  time  to  Suisun  Bay  to  see  the 
battleship  USSIowa.  It  took  her  breath  away.  For  selfish  reasons,  she  can  see  it  on  our 
waterfront.  She  was  one  of  the  volunteers  to  help  with  the  homeless  during  the  1989 
earthquake.  She  does  not  remember  the  pier  or  the  vessel  that  was  used  but  it  was  used  as  a 
homeless  shelter  for  the  period  of  time  that  people  became  displaced.  She  envisions  the 
Iowa  serving  as  one  of  those  fiinctions.  She  sees  it  as  an  asset  to  the  city  in  a  lot  of  different 
ways.  She  also  sees  it  as  another  safeguard  for  our  fragile  city  because  we  sit  on  a  fault  and 
we  tend  to  have  some  catastrophic  things  happen  to  the  city  and  its  residents.  She  supports 
bringing  the  Iowa  to  the  San  Francisco  waterfront.  She  understands  that  there  are  more 
positive  feelings  now  for  bringing  the  Iowa  to  San  Francisco.  The  main  question  is  where 
the  USSIowa  will  be  berthed.  She  sees  it  on  the  waterfront. 

Veronika  Cauley,  Commissioner  of  the  VAC,  reiterated  what  she's  heard  about  the  historic 
vessels.  She  thanked  the  Port  for  the  excellent  legislation.  She  reiterated  about  the 
importance  of  having  the  USSIowa  in  San  Francisco.  Commissioner  Cook  talked  about  the 
splendor  of  seeing  the  USSIowa  and  how  it  took  her  breath  away.  She  was  on  the  USS 
Potomac  when  they  brought  the  Iowa  out  of  mothball  to  Suisun  Bay.  It  was  beautiftil  thing 
to  see.  It  would  bring  a  lot  of  money  to  San  Francisco  and  would  like  to  see  it  docked  at 
Pier  35.  She  also  called  Washington  this  morning  to  talk  about  Pombo's  bill,  HR  492,  to 
make  sure  that  it's  squashed  and  we  need  to  act  as  quickly  as  possible  to  get  the  USSIowa 
to  the  City. 
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William  Stephens,  HSMPS,  indicated  that  he  heard  words  that  characterized  the  spirit  and 
essence  of  what  we're  talking  about  ""took  my  breath  away. "  That  ship  does  just  that.  It 
takes  your  breath  away.  The  Veterans  Affairs  Commissioners  have  spoken.  He  was 
interviewed  by  reporter  Tom  Vacar,  a  local  Walter  Cronkite.  He  took  a  video  of  the  ship. 
The  impression  he  got  from  him  was  it  took  his  breath  away.  This  ship  will  take  everyone's 
breath  away.  It's  a  phenomenal  asset.  Tourists  will  flock  to  it.  It  will  generate  revenue, 
lease  returns,  and  sales  commissions  that  will  benefit  the  Port  in  an  enormously  positive 
way.  This  ship  is  a  disaster  command  and  control  facility.  This  ship  is  one  of  the  most 
valuable  floating  pieces  of  real  estate  in  the  United  States.  Last  month,  he  mentioned  that 
the  Intrepid  at  Sea  Air  Space  Museum  might  be  looking  to  acquire  a  battleship.  A  few  days 
later.  Congressman  Pombo  introduced  legislation  to  do  just  that,  to  go  after  this  ship.  This 
ship  is  only  30  miles  away  from  the  City  which  they  have  worked  almost  ten  decades  to 
acquire.  They  are  about  to  do  what  many  said  could  not  be  done  i.e.  bring  the  USSIowa  to 
San  Francisco.  She  will  be  enormously  successful.  The  Port  and  its  management  team  can 
do  it.  They  can  make  the  most  visited  ship  in  history  occur  in  the  city,  a  stunning  evidence 
of  San  Francisco's  creativity,  appreciation  for  historical  value  and  a  tremendous  heritage 
piece  for  our  children.  This  can  be  accomplished  within  the  next  two  years. 

Paul  Gomez,  representing  the  Veterans  Association  of  the  USS  Iowa  and  HSMPS,  thanked 
the  Commissioners  and  Monique  Moyer  for  giving  them  the  opportunity  to  comment  about 
what  they  feel,  they  think  and  what  they  want  so  badly  in  the  City  of  San  Francisco.  He 
thanked  Peter  Dailey  for  his  logical  presentation  on  the  policy.  It's  something  that  he  can 
go  back  to  the  membership  that  he  represents,  who  have  been  waiting  something  positive 
like  this  to  lead  them  in  the  process  of  bringing  the  Iowa  to  appear  in  San  Francisco.  There 
is  no  question  that  San  Francisco  is  the  place  for  the  ship.  It  is  magnificent.  It  takes  your 
breath  away  even  after  serving  three  years  aboard  it.  When  he  goes  out  on  a  Sunday  to  see 
it,  it  still  does  its  magic  thing.  He  can  assure  the  Commission  that  it  will  do  it  for  the  people 
who  come  from  all  parts  of  the  country  and  in  the  bay  area.  They  will  work  with  the  Port. 
He  asked  the  Commission  to  speed  up  the  process  simply  because  of  the  veterans  who 
served  on  WWI,  on  the  Korean  War  and  veterans  who  served  in  the  80 's.  The  veterans  who 
served  during  WWII  on  that  ship  are  getting  old.  Their  one  last  wish  is  to  see  the  Iowa  in 
San  Francisco.  It's  an  emotional  driver.  If  it  happens,  the  Iowa  will  be  a  wonderful  museum 
in  San  Francisco. 

Kevin  Chang  and  Debrah  Der,  San  Francisco  Youth  Commissioners,  asked  the 
Commission  what  recreation  activities  the  Port  Commission  support  and/or  exist  for  youth 
on  the  piers. 

Commissioner  Hsu  indicated  that  since  this  is  a  public  comment  section,  the  Commission  is 
not  allowed  to  engage  in  a  question  and  answer  session. 

Ms.  Moyer  indicated  that  she  would  be  happy  to  talk  to  them  further.  The  Sunshine 
Ordinance  prevents  the  Commission  in  engaging  in  a  dialog  on  an  item  that  is  not 
scheduled  for  discussion.  They  would  be  best  served  if  they  tell  the  Commission  what  they 
want  the  answer  to  be  and  Port  staff  can  work  on  that. 

Mr.  Chang  indicated  that  the  Recreation  Committee  Services  recommended  that  the  Port 
Commission  work  with  the  Youth  Commission  and  establish  a  facility  on  the  pier  that  will 
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serve  as  a  recreational  outlet  for  youth  in  San  Francisco.  Their  main  goal  is  for  the  Port 
Commission  to  work  with  the  Youth  Commission.  Mr.  Chang  invited  the  Port  Commission 
to  attend  their  meeting  at  6  p.m.  on  Thursday,  February  10  in  Room  345  at  City  Hall. 

Ernestine  Weiss  commended  the  Port  Commission,  the  Mayor  and  staff  for  accomplishing 
a  lot  of  things  in  such  a  short  time.  The  Port  needs  a  semblance  of  maritime.  She 
recommended  that  the  Iowa  be  placed  at  the  Port.  It  would  enhance  the  Port  physically  and 
economically.  It  would  also  serve  the  Port's  security  needs.  Her  younger  brother  joined  the 
cub  scouts  in  New  York  as  a  young  lad.  Their  father  died  when  he  was  only  three  years  old. 
The  scouts  helped  shaped  his  life  with  a  strong  foundation.  Her  husbands  were  part  of  the 
Navy  as  well.  She  has  a  huge  respect  for  what  they  represent.  The  future  generation  should 
know  what  the  veterans  went  through  in  WWII. 

Commissioner  Frank  O'Neill  indicated  that  Commissioner  Hardeman  reminded  him  about 
the  history  of  Hunter's  Point  Shipyard  and  that  the  Iowa  was  refitted  at  the  shipyard  in 
1950  and  1951.  Two  gentlemen  are  in  the  audience  who  shipped  out  in  1951  from  Hunter's 
Point  shipyard  to  Korea,  Al  Martino  and  Paul  Gomez.  They  supported  the  guys  on  the 
ground  in  Korea.  He  thanked  them  for  all  their  heroic  efforts. 

Scott  Armanini,  Chief  Executive  Officer  of  the  USS  Hornet  Aircraft  Carrier  berthed  in 
Alameda,  expressed  a  lot  of  appreciation  for  the  creation  of  a  historic  ships  program  which 
he  hoped  that  the  City  of  Alameda  had  created  before  they  agreed  to  work  with  them  to 
accept  the  Hornet.  Running  a  capital  ship  is  a  very  expensive  proposition.  There  is  a 
significant  amount  of  cost  that  is  incumbent  within  the  operation  of  a  historic  ship  just  for 
its  upkeep  and  maintenance.  Those  costs  are  about  $2  million  a  year  for  the  Hornet.  They 
take  in  a  little  more  than  $2  million  a  year.  On  their  best  day,  they  break  even.  On  most 
days,  they  lose  money.  He  thanked  Peter  Dailey  for  putting  together  the  proposal  for  the 
historic  ships  program.  He  brought  to  the  Commission's  attention  the  importance  of 
looking  at  a  comprehensive  eco-system  for  the  historic  ships  program.  You  can't  look  at  it 
in  a  vacuum.  You  have  to  look  at  the  business  model  behind  it.  It's  not  enough  to  say  that 
the  proposal  for  historic  ships  must  be  self-sufficient  in  terms  of  funding  and  it  must  be 
properly  capitalized.  You  have  to  think  about  the  upkeep  of  the  ship  as  it  goes  on  to  be  a 
business  concern  over  the  next  several  years.  They  found  themselves  in  debt.  They  got  the 
ship  from  the  Navy  and  it  was  in  terrible  condition.  Today,  according  to  the  Curator  of  the 
Navy  and  Capt.  Jones  who  runs  the  historic  ships  program,  they  have  what  is  clearly  head 
and  shoulders  above  all  the  ships,  the  most  beautiful  ship  in  the  historic  fleet.  His  ship  is 
magnificent.  He  is  very  proud  of  her  but  it  cost  them  millions  of  dollars  to  get  her  to  that 
condition  and  to  maintain  her  in  that  way.  He  also  talked  about  the  location  of  the  historic 
ships.  They  are  in  an  industrial  area.  They  are  buried  in  Pier  3  in  Alameda  point.  If  that 
base  is  ever  rehabilitated  they  may  be  in  a  tourist  destination  but  they  are  not  there  today. 
To  bring  a  historic  ship  into  an  industrial  area  is  a  recipe  for  disaster.  He  is  about  $2  million 
in  the  red  right  now.  He  was  brought  on  by  the  Board  of  Directors  of  the  Aircraft  Carrier 
Hornet  foundation  nine  weeks  ago  in  order  to  turn  the  business  around.  They  cannot  make 
it  on  visitor  ship  alone.  If  you  look  at  a  business  model  that  has  a  complimentary  ecosystem 
such  as  they  have  in  San  Diego,  they  have  the  cruise  ship  line  next  to  the  USS  Midway 
which  is  a  sister  ship  of  the  Hornet  next  to  the  Convention  and  Visitors  Center  then  you 
have  a  recipe  for  great  success.  All  expectations  have  been  broken.  The  Midway  in  six 
months  of  operation  has  had  nearly  600,000  visitors;  100,000  visitors  a  month.  They  have 
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that  many  visitors  in  a  year.  He  asked  the  Commission  as  they  develop  the  historic  ships 
program  and  the  pohcies  that  go  behind  it  to  think  about  how  they're  going  to  support  the 
business  that's  here.  It's  not  enough  to  say  you  have  a  program.  You  need  to  have  the 
Convention  and  Visitors  Bureau  behind  it,  stoking  the  stove,  bringing  the  people  in.  San 
Diego  is  kicking  our  tails  right  now.  Their  economy  is  growing  at  3%  a  year  when  you  look 
at  the  tourism  business.  Ours  is  down  2%.  If  you  look  at  the  difference,  it's  attributable  to 
their  taking  the  convention  business  directly  from  us  because  they  have  an  integrated  policy 
that  looks  at  convention  visitor  ship  and  tourism  as  a  single  unit.  They  have  the  systems  in 
place,  the  advertising  and  marketing  to  support  that.  The  San  Francisco  Convention  and 
Visitors  Bureau  and  the  Port  have  to  look  at  this  and  work  together  as  a  team  in  order  to 
reverse  that  trend.  We  need  to  get  back  the  2  or  3%  worth  of  businesses  that  are  taking  their 
convention  to  San  Diego.  That's  tax  dollars  and  revenue  dollars  to  the  local  economy  that 
they  are  taking  out  of  our  pocket.  Those  people  and  the  dollars  belong  here  in  the  nation's 
best  City.  In  six  months  operation,  Midway  has  brought  in  $7  million  in  revenue,  which 
gives  them  a  profit  of  $4  million.  If  you  look  at  the  records  that  were  presented  by  Peter 
Dailey  and  his  team,  you  see  that  the  most  of  the  historic  ships  are  under  water,  they  barely 
break  even  because  of  the  cost  associated  with  continuing  to  maintain  the  ships.  It's  a  very 
expensive  proposition.  The  expectation  was  in  year  one,  Midway  would  contribute  about 
$20  million  to  the  local  economy.  They  will  probably  hit  $50  million  this  year,  that's 
revenue  that  we  should  have.  He  asked  the  Commission  to  think  about  this  as  a  business 
and  what  you  can  do  to  help  the  businesses  out  there.  He  thinks  that  the  Iowa  proposal  is  a 
good  proposal  and  he  supports  it  entirely  but  he  thinks  there  is  a  better  pony  in  the  coral 
which  is  to  have  a  historic  ships  program  where  you  have  shared  infrastructure,  shared 
facilities  and  therefore  shared  expenses  and  you  develop  economies  at  scale.  He'd  like  to 
work  with  the  Iowa  folks  and  others  in  the  historic  ships  program,  past,  present  or  fiiture  in 
order  to  make  that  happen.  He  thinks  that  San  Francisco  is  the  natural  home  for  this  historic 
ship. 

Supervisor  Willie  Kennedy  indicated  that  they  have  550  acres  of  land  at  the  shipyard  that  is 
going  to  be  developed.  The  groundbreaking  will  take  place  in  the  next  few  months.  It  is  a 
city  within  the  City  of  San  Francisco.  It  is  a  historical  site.  It  needs  something  else  to  help 
bring  tourists  in  the  area.  A  lot  of  people  think  that  the  Bayview  Hunter's  Point  is  an  area 
where  nothing  but  crime  goes  on  there.  It  is  a  very  wonderfiil  neighborhood.  There  are 
more  homeowners  there  than  anywhere  in  the  City  and  has  been  for  many  years.  It  is  an 
area  that  is  going  to  be  one  of  the  best  areas  in  the  City.  It  is  the  best  area  in  the  City  when 
it  comes  to  weather.  Changes  are  in  the  works  right  now.  Light  rail  is  going  down  Third 
Street.  It  is  gong  to  be  the  community  in  the  City  and  County  of  San  Francisco.  Tourists 
will  flock  to  their  community  when  it's  finished.  She  hopes  that  the  Commission  will 
consider  their  community  for  placement  of  historic  ships.  They  brought  brochures 
regarding  the  plans  for  the  shipyard.  The  developer,  Lennar,  and  the  people  of  B VHP 
would  like  to  have  the  USS  Iowa  at  the  shipyard.  The  Mayor's  Hunter's  Point  Citizens 
Advisory  Committee  sent  a  letter  to  the  Commission  requesting  that  the  USS  Iowa  be 
berthed  there.  Not  only  will  it  bring  people  to  the  community  but  it  will  make  money. 
Commissioner  Bierman  indicated  that  Willie  Kennedy  is  just  a  marvel  in  helping  that 
community  come  alive.  She's  a  tough  worker  and  pulls  lots  of  people  along  with  her.  She 
loved  being  on  the  Board  of  Supervisors  with  her. 

Mr.  Uson  announced  that  for  those  who  have  not  seen  the  USS  Iowa,  he  offered  to  provide 
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one  of  their  vessels  to  cruise  them  from  Benicia  to  the  mothball  fleet  to  see  the  Iowa. 
Requests  should  be  made  through  Merylin  Wong  and  he  will  make  the  arrangements. 

Commissioner  Bierman  indicated  that  she  received  a  call  from  a  woman  she  respects 
asking  her  to  oppose  the  resolution  and  oppose  the  battleship  coming  to  San  Francisco.  She 
respects  her  for  that.  History  sometimes  is  one  of  the  best  teachers.  Along  with  showing  the 
battleship,  she's  sure  there  will  be  history  of  battleships  lost,  of  people  lost  in  the  fighting. 
It's  not  a  one-sided  blessing  that  we're  blessed  that  the  ship  survived.  The  ship  would  be 
educational  for  both  young  and  older  people. 

9.      FINANCE  &  ADMINISTRATION 

A.    Request  approval  of  Annual  Operating  Budget  for  Fiscal  Year  2005/06.  (Resolution 
No.  05-13) 

Tina  Olson,  Deputy  Director  of  Finance  and  Administration,  indicated  that  staff  is 
requesting  a  budget  of  approximately  $55.3  million  in  revenues  and  $51.7  miUion  in 
appropriation  authority  or  expenditures.  This  represents  an  increase  of  revenues  of 
$2.9  million  and  an  increase  in  expenditures  of  $2.3  million  from  the  prior  fiscal 
year.  This  also  represents  a  budgeted  surplus  of  $3.5  million.  It  is  important  to  note 
that  our  initial  goal  is  to  have  $5  million  surplus  in  our  annual  operating  revenues  to 
pay  for  the  annual  dredging  and  repair  and  replacement  projects. 

The  major  changes  in  the  expense  budget  are  primarily  from  health  benefits  which 
have  increased  4.4%  ($878,667).  The  Port's  share  of  COWCAP,  the  city's  overhead 
cost  allocated  to  the  Port  which  pays  for  services  like  the  Controller's  office,  some 
of  the  City  Attorney's  services.  Health  Service  system  costs  are  projected  to  increase 
by  $762,682.  The  Port  received  a  credit  from  overpaying  COWCAP  in  prior  years. 
This  year,  staff  estimates  about  $500,000  which  is  the  normal  COWCAP  payment. 
The  facilities  maintenance  and  annual  project  costs  are  projected  to  increase  by 
$1,165,900.  The  Port's  FY  2004-05  Workers  Compensation  costs  are  approximately 
$500,000  less  than  budgeted.  Based  on  that,  staff  decreased  the  Port's  FY  2005-06 
Workers  Compensation  budget  by  $400,000  and  moved  that  money  to  the  Facilities 
Maintenance  projects  in  the  Maintenance  Division.  If  the  Port's  actual  Workers 
Compensation  costs  are  greater  than  budgeted  in  FY  2005-06,  staff  will  transfer 
budget  authority  from  the  Facilities  Maintenance  budget  to  the  Workers 
Compensation  budget.  Staff  will  not  begin  spending  against  the  $400,000  in  the 
Maintenance  Division's  Facilities  Maintenance  budget  until  it  receives  the  first 
quarter  Workers  Compensation  bill  that  will  indicate  whether  the  Port's  FY  2005-06 
Workers  Compensation  costs  are  projected  to  be  on  or  over  budget.  Staff  is  also 
appropriating  $300,000  to  the  Finance  and  Administration's  budget  for  a 
FAMIS/Oracle  project  that  will  include  reorganizing  the  Port's  budget  around 
facility-based  cost  centers,  shifting  the  Port's  accounting  process  from  both  Oracle 
and  FAMIS  to  only  FAMIS  and  shifting  the  Port  to  an  electronic  timekeeping 
system.  Other  expenses  are  $226,000  for  the  environmental  investigations  related  to 
the  Potrero  Power  Plant  and  $150,000  for  a  building  permit  software  system.  Other 
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cost  increases  are  insurance,  projected  to  go  up  $195,000  for  the  City's  Risk 
Manager. 

With  regard  to  staffing  changes  in  the  FY  2005-06  budget,  staff  is  proposing  to 
delete  a  total  of  five  positions:  three  are  vacant  -  Government  and  Public  Affairs 
Manager,  Sr.  Systems  Accountant,  and  Assistant  Deputy  Director  from  Maintenance 
and  two  filled  positions:  Elevator  and  Crane  Technicians  because  the  Port  is  no 
longer  in  the  container  shipping  business.  Staff  has  added  three  new  positions  to  the 
budget:  (1)  Homeland  Security  Manager.  The  Mayor's  office  put  it  in  as  a  new 
position  along  with  other  homeland  security  positions.  (2)  Maintenance  Machinist. 
This  position  will  handle  the  backlog  of  machinists  projects;  and  (3)  Maintenance 
Planner.  This  position  will  manage  the  Avantis  System  and  the  Call  Center. 

Commissioner  Lazarus  commented  that  the  budget  was  thoroughly  presented,  very 
clear,  and  very  easy  to  understand  and  she  appreciated  all  the  work  that  went  into  it. 
There  are  still  a  lot  of  things  to  be  done  and  staff  does  not  really  have  a  lot  of  control 
over  those  numbers.  Ms.  Olson  pointed  out  that  there  will  probably  be  changes  to 
the  budget.  Following  Commission's  approval,  the  budget  will  be  reviewed  by  the 
Mayor's  office  which  will  submit  the  budget  to  the  Board  of  Supervisors  by  the  first 
of  May.  There  most  likely  will  be  changes  in  that  period  of  time.  If  there  are 
material  changes  to  the  budget,  staff  will  seek  Commission's  approval  before 
submitting  the  budget  to  the  Board.  If  there  are  non-material  changes,  staff  will 
present  an  informational  item  to  the  Commission. 

Executive  Director  Moyer  commented  that  when  Mayor  Newsom  asked  her  to  accept 
this  position  and  come  to  work  on  the  financial  condition  of  the  Port;  she  told  him 
that  she  thought  it  would  at  least  take  two  budgets  before  we  could  achieve  the 
turnaround  that  is  required.  She  was  giving  him  that  timeline  not  assuming  that  she 
was  going  to  be  making  changes  to  the  2004/05  budget  as  we  ended  up  having  to  do. 
She  commended  the  Commission  for  their  support.  As  Ms.  Olson  pointed  out,  the 
budget  includes  a  surplus  of  $3.5  million  and  we  are  moving  closer  to  our  goal  of  $5 
million.  That  is  in  part  because  of  the  difficult  decisions  that  the  Commission  took 
and  supported  when  the  changes  were  made  last  May.  If  it  weren't  for  those  things, 
we  would  be  much  farther  from  our  goal.  She  thanked  the  Commission  for  having 
the  good  foresight  to  address  those  tough  issues.  We  are  still  not  able  to  fund 
everything  that  we  would  like  to  fund  but  we  are  now  a  step  closer  and  hoping  to 
continue  to  deliver  the  efficiencies,  the  policies  and  the  programs  requested  by  the 
Commission,  the  public  and  our  constituents. 

On  behalf  of  the  Commission,  Commissioner  Hsu  thanked  Ms.  Moyer  and 
commended  her  for  such  wonderful  work  in  such  a  short  time.  Everyone  has  made 
sacrifices  including  Ms.  Moyer  who  has  made  some  personal  ones.  He  commended 
Ms.  Olson  for  putting  together  an  easy-to-understand  budget. 

Commissioner  Brandon  asked  about  the  $226,000  allocated  for  the  environmental 
investigations  related  to  the  Potrero  Power  Plant.  Ms.  Olson  replied  that  those  funds 
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are  for  consultant  costs.  Commissioner  Brandon  asked  what  the  consultants  would  be 
doing.  Ms.  Moyer  indicated  that  there  are  ongoing  disputes  between  the  City  and 
PG&E  with  respect  to  the  property  near  Pier  70.  Staff  needs  to  do  more  investigative 
work  to  support  our  position  and  our  understanding  of  what  some  of  the  issues  are 
with  respect  to  the  site. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded 
the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-13  was 
adopted. 

B.    Request  approval  of  Preliminary  Capital  Budget  for  Fiscal  Year  2005/06.  (Resolution 
No.  05-14) 

Ms.  Tina  Olson,  Deputy  Director  of  Finance  &  Administration,  indicated  that  the  FY 
2005/06  budget  provides  Port  funding  in  the  amount  of  $14,818,232  for  capital 
projects.  The  estimated  unappropriated  operating  fund  balance  for  FY  2005/06  totals 
$23.5  million.  This  fund  balance  consists  of  $19.9  million  cash  surplus  from  the  FY 
2003/04  financial  closeout  of  the  Port's  books,  plus  a  $3.6  million  surplus  firom  the 
proposed  FY  2005/06  operating  budget.  The  proposed  operating  expense  budget  for 
FY  2005/06  totals  approximately  $51.8  million.  Port  management  has  a  policy  of 
maintaining  the  operating  reserve  at  a  level  no  less  than  20%  of  the  annual  operating 
expense  budget.  Setting  aside  $10.36  million  as  an  operating  reserve  leaves  $13.46 
million  in  funding  available  for  capital  projects,  which  means  we  are  over  by 
$1,355,000.  Staff  firmly  believes  that  it  is  prudent  fiscal  policy  to  have  20%  in 
reserved  funds.  Staff  is  continuing  to  pursue  outside  funding  for  the  Illinois  Street 
Bridge  project  such  as  the  $750,000  grant  funds  from  MTC  to  supplement  the  $4 
million  appropriated  in  the  capital  budget.  It's  also  possible  that  the  $1.8  million 
appropriated  for  the  drydock  will  be  less  because  the  proposals  have  not  yet  been 
received.  The  maintenance  dredging  for  FY  05/06  will  be  $1.9  million;  the  roof  repair 
project  $1.5  million  and  the  pier  repair  project  $1  million. 

Commissioner  Hardeman  commended  Ms.  Olson  for  her  great  work  on  the  capital 
budget. 

Since  the  funds  are  now  appropriated,  Commissioner  Brandon  asked  if  the  Illinois 
Street  bridge  will  actually  be  built  and  when  will  the  construction  start.  Ms.  Olson 
replied  that  the  construction  is  supposed  to  start  in  March/April  of  this  year.  It's 
currently  in  design  and  it's  approximately  70%  complete.  The  funds  should  be  in  place 
in  time  for  the  construction  of  the  approach  roads. 

ACTION:  Conmiissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-14 
was  adopted. 

10.    NEW  BUSINESS /AGENDA  SETTING 
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Executive  Director  Moyer  acknowledged  all  the  efforts  of  the  Maritime  staff,  Planning, 
Real  Estate,  Finance,  Maintenance,  BCDC  and  various  stakeholders  on  the  historic  vessel 
policy.  It  is  an  amazing  achievement.  The  fruits  of  their  labor  were  demonstrated  today  by 
the  complete  lack  of  controversy  with  respect  to  the  policy  and  she  hopes  that  all  of  the 
policies  that  staff  will  be  bringing  to  the  Commission  would  go  as  well.  She  commended 
all  of  the  staff  for  a  job  well  done.  The  Commission  will  be  receiving  an  informational 
presentation  on  the  street  use  policy  at  its  February  22  meeting.  Again,  there  will  be  a  wide 
variety  of  stakeholders  and  it  is  staffs  goal  to  come  up  with  a  policy  under  which  we  can 
all  live  in  cohabitation  along  Herb  Caen  Way.  Some  of  which  will  require  more  work  than 
we  are  able  to  do  by  February  22"^  because  it  will  require  changes  in  codes,  etc.  The  Ferry 
Building  and  the  Ferry  Terminal  Area  Plan  with  respect  to  greater  ferry  use  at  the  Ferry 
Building  in  coordination  with  the  Water  Transit  Authority  will  be  brought  to  the 
Commission  on  March  22.  Staff  needs  to  start  the  public  planning  process  for  this  project. 
For  once,  the  funding  for  this  project  is  already  in  place.  Staff  is  also  working  on  updating 
the  leasing  policy  and  hopes  to  bring  it  to  the  Commission  in  March. 

Ms.  Moyer  commended  Finance  staff  and  all  the  divisions  for  their  hard  work  on  the 
budget.  She  was  proud  that  we  potentially  have  $14  million  to  put  into  our  capital  budget 
which  has  to  be  spread  over  20  million  square  feet  of  100-year-old  facilities.  It's  just  the 
band-aid  and  not  the  lottery  that  we'd  like  it  to  be.  We're  $14  million  ahead  of  what  the 
City  has  and  we're  proud  of  that  achievement. 

ACTION:  Commissioner  Brandon  moved  approval  for  the  Commission  to  adjourn  open 
session  and  reconvene  in  executive  session;  Commissioner  Lazarus  seconded  the  motion. 
All  of  the  Commissioners  were  in  favor. 

At  5:10  p.m.,  the  Commission  reconvened  in  executive  session. 

At  5:40  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvene  in  open 
session. 

ACTION:  Commissioner  Hardeman  moved  approval  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Lazarus  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Lazarus  moved  approval  to  not  disclose  any  information 
discussed  in  executive  session;  Commissioner  Hardeman  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

12.  COMMUNICATIONS 

13.  ADJOURNMENT 

ACTION:  Commissioner  Hardeman  moved  approval  to  adjourn  the  meeting; 
Commissioner  Lazarus  seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

Commission  President  Wilfred  Hsu  adjourned  the  meeting  at  5:42  p.m. 
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^AGENDA 


02-18-05P02:55    RCVO 


REGULAR  MEETING 
3:00  P.M..  TUESDAY.  FEBRUARY  22.  2005 

PORT  COMMISSION  HEARING  ROOM,  2^^"  FLOOR 
FERRY  BUILDING,  SAN  FRANCISCO,  CA  94111 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to  the 
public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at  www.sft)ort.com.  The 
agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 


1.  CALL  TO  ORDER  /  ROLL  CALL 

2.  APPROVAL  OF  MINUTES  -     February  8,  2005  Meeting 

3.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

B.  CLOSED  SESSION 

(1)   CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTERS.  (Discussion  and/or  Action  Item) 

a.    Discuss  existing  litigation  matters  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67.10(d)  (4  cases): 

•  AHoto  Fish  Companv.  Ltd.  v.  City  &  County  of  San  Francisco,  San 
Francisco  Port  Commission.  SF  Superior  Court  Case  No.  OGC-04- 
436825. 
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• 


Specialty  Crushing.  Inc..  a  California  Corporation  vs.  City  and 
County  of  San  Francisco  et  al.  Superior  Court  No.  437-349. 


•  Yeun  Kiw  Low  v.  City  &  County  of  San  Francisco,  San  Francisco 
Superior  Court  Case  04-429325. 

•  In  re  Pacific  Gas  and  Electric  Company.  United  States  Bankruptcy 
Court,  Northern  District  of  California,  San  Francisco;  Case  No.  01 
30923  DM. 

4.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government  Code 
Section  54957.1  and  San  Francisco  Administrative  Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San  Francisco 
Administrative  Code  Section  67.12. 

5.  EXECUTIVE 

A.  Executive  Director's  Report 

•  George  Dudley's  Retirement 

•  Embarcadero  Hotel  Workshop:  March  8,  2005 

•  Cancellation  of  March  8,  2005  Regular  Commission  Meeting 

•  Maritime  agreement  to  export  Rice 

•  Presentation  of  the  San  Francisco  Waterfront  Scene  Print  by  Trygve  Morkemo, 
President  of  the  San  Francisco  Shipping  Service,  to  the  Port  Commission 

B.  Request  approval  of  resolution  authorizing  Port  staff  to  coordinate  with  the  Mayor's 
Office  and  the  City's  state  legislative  representatives  to  seek  an  amendment  to  the 
California  Government  Code  authorizing  public  trust  grantees  to  form  Infrastructure 
Financing  Districts  pursuant  to  Section  53395  et  seq.  (Resolution  No.  05-19) 

6.  CONSENT 

A.    Approval  and  ratification  of  application  for  $750,000  in  grant  funds  from  the 
Metropolitan  Transportation  Commission  (MTC)  through  the  Regional  Bicycle, 
Pedestrian  Program  Grant  (RBPP)  for  the  Illinois  Street  Multi-modal  Bridge  Bicycle 
and  Pedestrian  Improvements  and  authorization  to  accept  and  expend  those  grant 
funds.  (Resolution  No.  05-17) 
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MARITIME 


A.    Request  approval  of  a  five-year  Non-Exclusive  Management  Agreement  with  Marine 
Terminals  Corporation  for  management  of  the  cargo  terminal  at  Pier  80.  (Resolution 
No.  05-18) 

8.  PLANNING  &  DEVELOPMENT 

A.    Informational  Presentation  by  ED  AW,  Inc.  and  SPUR  on  the  ED  AW  Internship 

Program's  proposed  focus  on  the  historic  Union  Iron  Works  and  Pier  70,  to  be  held  in 
conjunction  with  the  32nd  World  Environment  Day.  Location:  Pier  70  in  the  Southern 
Waterfront,  between  Mariposa  and  22nd  Street,  at  Illinois. 

9.  ENGINEERING 

A.  Informational  update  regarding  the  Illinois  Street  Bridge  Project.  (Verbal  Presentation) 

B.  Informational  update  regarding  the  Pier  35  Projects.  (Verbal  Presentation) 

C.  Request  approval  to  award  Construction  Contract  No.  2698,  Ferry  Terminal  TSA 
Security  Enhancements  Project,  to  Angotti  &  Reilly,  Inc.  (Resolution  No.  05-16) 

10.  NEW  BUSINESS  /  AGENDA  SETTING 

♦  New  Business 

♦  Agenda  Setting  (Targeted  Commission  meeting,  subject  to  change) 

Presentation  by  the  San  Francisco  Fire  Department  regarding  Defibrillators  in 

public  locations  (March  22,  2005) 

Presentation  by  the  San  Francisco  Office  of  Emergency  Services  regarding  the 

Siren  Program  (March  22,  2005) 

Request  approval  for  a  six-month  extension  of  the  dredging  contract  with  Dutra 

Dredging  Company  (March  22, 2005) 

Request  approval  to  issue  a  Request  for  Proposals  for  environmental  analysis  of 

Drydock  #1  (March  22,  2005) 

Request  approval  of  credit  to  Metropolitan  Stevedore  Company  for  reimbursement 

of  baggage  handling  credits  for  cruise  lines  (March  22, 2005) 

Informational  presentation  regarding  the  Street  Use  Program  (March  22,  2005) 

Request  approval  for  Port  staff  to  request  the  Transportation  Authority  to  perform 

a  Traffic  Engineering  Analysis  of  Herb  Caen  Way  (March  22,  2005) 

Ferry  Building/Ferry  Terminal  Planning  -  Review  of  Proposed  Joint  Port  &  Water 

Transit  Authority  Work  Program  and  Review  of  Prop  K  Five- Year  Prioritization 

Program  (March  22,  2005) 

Request  approval  of  Port  co-sponsorship  with  SPUR  of  the  ED  AW  Internship 

Program  (EIP),  with  a  focus  on  Pier  70,  and  approval  of  request  to  provide  funding 

to  partially  support  the  EIP  (March  22,  2005) 
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•  BART  presentation  regarding  proposed  seismic  upgrades  to  BART  facilities  near 
Ferry  Plaza  (March  22,  2005) 

•  Request  approval  of  retroactive  rent  credits  for  Allright  Parking  (March  22,  2005) 

•  Request  approval  to  award  the  parking  operation  contract  at  Seawall  Lot  314 
located  on  Bay  Street  at  Embarcadero  to  Central  Parking  (March  22,  2005) 

•  Informational  presentation  of  Port  Leasing  Procedure  Policy  (April  12, 2005) 

•  Request  approval  of  contract  modification  to  Contract  No.  2693  Amador  Street 
improvements  (April  12,  2005) 

•  Presentation  by  the  San  Francisco  Department  of  the  Environment  regarding 
World  Environment  Day  (April  12,  2005) 

•  Request  approval  of  Rental  Rate  Schedule  (date  to  be  determined) 

11.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited  to 
agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to  make 
pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and  during  the  new 
business/public  comment  period.  It  is  strongly  recommended  that  public  comments  be 
submitted  in  writing  so  they  can  be  distributed  to  the  Commissioners  for  their  review. 
Please  fill  out  a  speaker  card  and  hand  it  to  the  Commission  Secretary.  If  you  have  any 
question  regarding  the  agenda,  please  contact  the  Commission  Secretary  at  274-0406. 

12.  COMMUNICATIONS 

Communications  to  the  Port  Commission  received  from  February  3,  2005  to  February  17. 
2005: 

From  Dennis  Herrera  and  Monique  Moyer,  Port  Policy  regarding  contacts  by  lawyers 
representing  private  parties  negotiating  with  the  Port 

From  Gloria  Lagomarsino,  regarding  the  USS  Iowa 

From  Mike  Lagomarsino,  regarding  the  USS  Iowa 

From  Aleece  Lagomarsino,  regarding  the  USS  Iowa 

From  Harvard  University's  Kennedy  School  of  Government,  regarding  the  Senior 
Executives  in  State  and  Local  Government  Program 

From  Monique  Moyer,  letter  to  Senator  Carole  Migden  regarding  state  legislation  to 
facilitate  the  Port's  use  of  infrastructure  financing  districts 

From  Frank  O'Neill,  regarding  the  USS  Iowa 

From  Michael  Thompson,  letter  to  Governor  Schwarzenegger  regarding  the  USS  Iowa 
From  Merylin  Wong,  regarding  the  USS  Iowa 
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From  Port  staff,  Leases  executed  pursuant  to  Port  Conunission's  leasing  parameters  policy 
and  Refunds  and  Allowances 

From  Pat  McDermott,  regarding  USS  Iowa 

From  Port  staff,  invitation  to  a  reception  honoring  the  sponsors  and  presenting  a  sneak 
preview  of  "Shipping  Out,"  the  story  of  America's  Women  Seafarers,  a  television 
documentary  in  production. 

From  ED  AW,  regarding  ED  AW  Internship  Program 

13.     ADJOURNMENT 
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MARCH  2005 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 

Date Time Group Location 

March  8  cancelled   3:00  p.m.       Port  Commission  Port  Commission  Room 

@  Ferry  Building 
March  8  6:00  p.m.       Port  CommissionAVDAC      Port  Commission  Room 

@  Ferry  Building 
March  22  3:00  p.m.       Port  Commission  Port  Commission  Room 

@  Ferry  Building 

NOTES: 

The  San  Francisco  Port  Commission  meets  regularly  on  the  2"^  and  4*  Tuesday  of  the  month  at  3:00  p.m.,  unless 
otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's  Website  @  www.sfportcom. 
Contact  Amy  Quesada  at  274-0406. 

The  Cruise  Terminal  Environmental  Advisory  Committee  generally  meets  the  third  week  of  each  month.  Date  and 
time  to  be  determined.  Contact  Michael  Nemey  at  274-0416. 

The  Environmental  Quality  Advisory  Committee  (EQAC)  meets  regularly  on  the  fourth  Thursday  of  the  month  at 
9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  @  Fisherman's  Wharf  Contact  Jay  Ach  @  274-0562. 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  meets  regularly  on  the  3'**  Tuesday  of  the  month.  The  regular 
meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant,  Pier  47  at  Fisherman's  Wharf  Contact  Kirk  Beimett  @ 
274-0545. 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  on  a  bi-monthly  basis,  on  the  third  Thursday  of  the 
month,  from  1 1:30  a.m.  to  1:30  p.m.  @  Pier  1.  Contact  Jill  Rodby  @  274-0519. 

The  Mission  Bay  CAC  meets  regularly  on  the  2""*  Thursday  of  the  month,  from  5:30  to  7:30  p.m.  at  the  Mission  Bay 
Visitor  Center  (255  Channel  Street).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539  or 
tom.evans@sfgov.org  for  more  information. 

The  Northeast  Waterfront  Advisory  Group  meets  regularly  on  the  1*'  Wednesday  of  the  month  at  4:00  p.m.  in  the 
Bayside  Conference  Room  @  Pier  1.  Contact  Kirk  Bennett  @  274-0545. 

The  Cenfral  Waterfront  Advisory  Group  meets  monthly  on  an  as-needed  basis  generally  on  the  3rd  Wednesday  of 
the  month  from  5  to  7  p.m.  in  the  Bayside  Conference  Room  at  Pier  1.  Contact  Mark  Paez  @  705-8674  or  via  email 
@  Mark_Paez@sfport.com. 

The  Rincon  Point-South  Beach  CAC  meets  regularly  on  the  3"*  Monday  of  the  month,  from  5:00-7:00  p.m.  at  the 
South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Tom  Evans,  Redevelopment  Agency,  at  749-2539 
or  tom.evai:s@sfgov.org  for  more  information. 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from  6:15  to  8:15 
p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or  david_beaupre@sfport.com. 

The  Waterfront  Design  Advisory  Committee  meets  jointly  with  BCDC's  Design  Review  Board  on  the  first  Monday 
of  the  month  at  BCDC,  50  California  Street,  Rm.  2600,  at  6:30  p.m.  or  the  Committee  meets  as  needed  on  the  3"* 
Tuesday  of  the  month  from  1 1  a.m.  to  1  p.m.  in  the  Bayside  Conf  Rm.  @  Pier  1.  Contact  Dan  Hodapp  @  274-0625. 

The  Port  Permit  Appeals  Committee  meets  regularly  on  the  first  Thursday  of  June  and  December  of  the  year.  For 
further  information  contact  Ed  Byrne  at  274-0570  or  Dan  Hodapp  at  274-0625. 
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ACCESSIBLE  MEETING  INFORMATION 

Ferry  Buildin2:  The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The  main 
public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a  bank  of  elevators  adjacent  to  the  historic 
staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the 
second  floor  across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port 
Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing 
Room  is  wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is 
available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  &  Spear  Streets. 
Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9,  31,  32  and  71.  For  more  information  about 
MUNI  accessible  services,  call  (415)  923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street 
pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  3  spaces  in  the  Pier  1/2  lot,  located  on  the  east  side  of  the  Embarcadero  between  the  Ferry  Building  and  Pier  1. 
During  business  hours  this  lot  is  operated  by  valets. 

C)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3  bulkhead  building  entrance  on 
the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded 
by  Washington,  Clay,  Drunam  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Streets.  There 
is  no  high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington  St.,  Folsom  St.  & 
DrummSt. 

Fieri: 


The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1.  There  are  two  public  entrances;  the  main  entrance  on 
the  west  (Embarcadero),  and  the  Port  History  walk  entrance  on  the  south  apron.  Each  of  these  entrances  is  provided 
with  an  automatically  operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible  public 
restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the  main  entrance.  The  public  spaces  of 
the  Port's  offices  are  equipped  with  remote  infrared  signage  (Talking  Signs)  identifying  all  primary  enfrances,  paths 
of  travel,  meeting  rooms  and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available  in 
the  Bayside  Conference  rooms. 

Accessible  meeting  information  policy: 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate  these  individuals.  A  sign  language 
interpreter  and  alternative  format  copies  of  meeting  agendas  and  other  materials  can  be  provided  upon  request  made 
at  least  72  hours  in  advance  of  any  scheduled  meeting.  Contact  John  Scott,  Port's  ADA  Coordinator,  at  274-0571. 
The  Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance.  Government's  duty  is  to  serve  the  public,  reaching  its 
decisions  in  frill  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist 
to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Adele 
Castro  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA 
94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at  SOtf@sfgOV.org.  Citizens 
interested  in  obtaining  a  free  copy  of  the  Sunshine  Ordinance  can  request  a  copy  from  Ms.  Destro  or  by  printing 
Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at  http://www.sfgov.org/sunshine/ 

Lobbyist  Registration  and  Reporting  Requirements.  Individuals  and  entities  that  influence  or  attempt  to  influence 
local  legislative  or  administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & 
Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report  lobbying  activity.  For  more  information 
about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.org/ethics. 
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SAN  FRANCISCO 

MEMORANDUM 

February  17,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon 
Hon,  Sue  Bierman 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Director 


SUBJECT:         State  Legislative  Agenda 

DIRECTOR'S  RECOMMENDATION:  Approve  a  resolution  authorizing  Port  staff  to 
coordinate  witli  the  Mayor's  Office  and  the  City's  state  legislative  representatives  to  seek 
an  amendment  to  the  California  Government  Code  authorizing  public  trust  grantees  to 
form  Infrastructure  Financing  Districts  pursuant  to  Section  53395  et  seq. 

Introduction 

In  the  waterfront  north  of  China  Basin,  the  Port  has  been  successfiil  at  financing  major  public 
improvements  with  private  capital  through  public/private  partnerships.  In  the  Southern 
Waterfront,  the  combination  of  maritime  use  restrictions,  major  infrastructure  improvements, 
historic  renovation  (particularly  at  Pier  70),  creation  of  new  open  space  and  public  access 
facilities  and  environmental  clean  up  projects  will  require  some  form  of  public  financing  in  order 
to  successfully  implement  development  projects. 

The  four  methods  most  commonly  used  to  publicly  finance  development  projects  include: 

1.  General  Obligation  bonds  (repaid  from  voter-approved  property  taxes); 

2.  Revenue  bonds  or  lease  revenue  bonds  (repaid  from  Port  operating  revenue  or  the  City 
General  Fund); 

3.  Mello-Roos  bonds  (repaid  from  a  voter-approved  special  tax  to  fund  infrastructure 
improvements);  and 

4.  Tax  increment  bonds  (most  commonly  employed  by  redevelopment  agencies  and  repaid  from 
future  growth  in  property  taxes). 

This  Print  Covers  Calendar  Item  No.  53 
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To  enhance  the  Port's  abihty  to  pubHcly  finance  development  projects,  Port  staff  consulted  with 
the  Mayor's  Office  of  Economic  Development  to  determine  methods  to  obtain  the  power  of  tax 
increment  financing  for  the  Port  of  San  Francisco.  Based  on  those  discussions,  Port  staff 
recommend  that  the  Port  Commission  pursue  amendments  to  state  law  described  below  that  will 
enable  the  Port  to  capture  tax  increment  to  finance  future  development  projects,  where 
appropriate. 

Redevelopment  Law 

Initial  discussions  with  the  Mayor's  Office  focused  on  the  possibility  of  obtaining  some  or  all  of 
the  powers  of  redevelopment  for  the  Port  Commission. 

According  to  the  Guide  to  Public  Debt  Financing  in  California: 

"Each  redevelopment  agency  may  designate  one  or  more  project  area  within  its 
boundaries,  and  funding  for  the  project's  redevelopment  plan  comes  firom  the 
portion  of  property  taxes  [or  possessory  interest  taxes]  within  the  one  percent 
statewide  limit  that  exceeds  the  level  of  taxes  collected  when  the  project  area  was 
formed.  The  amount  of  property  taxes  collected  fi-om  properties  located  within  the 
boundaries  of  the  project  area  at  the  time  the  area  was  formed  are  referred  to  as 
the  'frozen  base,'  and  the  additional  amount  collected  above  the  frozen  base  is 
called  'tax  increment.'" 

The  process  for  forming  a  project  area  is  complicated.  It  involves  establishment  of  a  project 
survey  area  by  the  local  legislative  body,  blight  analysis,  establishment  of  a  project  area  or 
citizen  advisory  committee,  preparation  of  detailed  studies  and  reports  (including  a 
programmatic  environmental  impact  report),  consultation  with  local  taxing  authorities,  and  plan 
adoption  coupled  with  a  blight  finding  by  the  redevelopment  agency,  the  plaiming  commission 
and  the  local  legislative  body  (the  Board  of  Supervisors). 

Once  redevelopment  areas  are  established,  redevelopment  agencies  can  wield  broad  powers 
within  area  boundaries,  including  land  use  authority,  condemnation  of  property,  and  tax 
increment  financing.  One  such  redevelopment  area  encompassing  Port  property  was  established 
by  the  San  Francisco  Redevelopment  Agency:  the  South  Beach  Redevelopment  Area,  which  is 
set  to  expire  in  202 1 . 

During  discussions  about  Port  development  needs,  a  former  Redevelopment  Agency  staff 
member  recommended  that  the  Port  investigate  an  alternate,  little  used  method  of  tax  increment 
financing  authorized  by  the  California  Government  Code:  Infrastructure  Financing  Districts 
(IFDs). 

Infrastructure  Financing  Districts 

IFDs  are  authorized  under  CA  Govt.  Code  sec.  53395  et  seq  (the  "IFD  Law").  The  IFD  Law 
currently  allows  public  agencies,  including  the  City,  to  finance  public  infi-astructure 
improvements  by  capturing  and  bonding  against  tax  increment  generated  in  the  district  after  it  is 
established.  To  do  so,  the  public  agency  must  follow  a  multi-step  process. 

First,  the  legislative  body  of  the  public  agency  must  approve  a  resolution  of  intent  to  form  the 
district.  The  public  agency  must  then  prepare  and  distribute  a  proposed  infrastructure  financing 
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plan,  which  must  include,  among  other  things,  a  description  of  the  infrastructure,  a  limit  on  the 
tax  increment  to  be  used  and  an  analysis  of  fiscal  impact.  The  legislative  body  must  then  adopt  a 
resolution  approving  the  proposed  infrastructure  financing  plan,  but  only  after  the  affected  taxing 
agencies  have  approved  the  plan. 

As  with  the  formation  of  Community  Facility  Districts  under  the  Mello-Roos  Law,  the 
landowners  in  the  district  then  must  approve  by  a  2/3'^''*  vote  the  establishment  of  the  IFD  (or  if 
there  are  more  than  12  registered  voters  in  the  proposed  IFD,  then  the  voters  in  the  proposed 
district  must  approve  it  by  a  2/3'^'^^  vote).  Finally,  if  2/3*^*^  of  the  landowners  or  voters  approve 
the  formation  of  the  IFD,  the  legislative  body  of  the  public  agency  must  adopt  an  ordinance  to 
approve  the  formation  of  the  district  and  its  financing  plan.  Before  considering  approval  of  the 
district,  the  public  agency  must  perform  any  required  environmental  review  under  CEQA. 

IFDs  function  much  like  redevelopment  project  areas.  In  this  regard,  IFDs  do  not,  on  their  own, 
involve  tax  increases.  In  contrast  to  redevelopment  law,  the  IFD  Law  does  not  require  the  public 
agency  to  make  a  finding  of  blight  or  require  a  set  aside  of  a  portion  of  the  tax  increment  for 
affordable  housing  (except  when  the  projects  to  be  financed  through  the  IFD  displace  housing). 
Unlike  redevelopment,  adoption  of  an  IFD  does  not  affect  the  land  use  requirements  or  zoning 
designations  for  the  area. 

The  IFD  law  currently  contemplates  that  the  property  in  the  district  be  privately  owned  and 
predominantly  undeveloped.  It  also  limits  the  capture  of  tax  increment  to  30  years,  while 
redevelopment  law  allows  for  a  longer  capture  if  necessary  to  sell  the  bonds  or  make  the 
financing  plan  feasible. 

Accordingly,  for  the  Port  to  effectively  utilize  the  IFD  Law,  certain  amendments  would  be 
required.  The  proposed  changes  to  the  IFD  Law  would: 


• 


• 


• 


• 


Clarify  that  a  public  agency  may  form  such  districts  to  finance  public  infrastructure  where  all 
of  the  property  in  the  district  is  publicly-owned,  and  that  the  process  for  forming  the  district 
in  such  an  instance  is  the  adoption  of  an  ordinance  of  the  legislative  body  for  such  agency; 

Clarify  that  publicly  owned  property  subject  to  tidelands  trust  for  commerce,  navigation  and 
fisheries  (the  "public  trust"),  including  filled  tidelands,  may  be  included  in  such  districts; 

Enumerate  additional  examples  of  infrastructure  improvements  that  qualify  for  infrastructure 
financing  districts,  including  seismic  upgrades,  historic  renovation,  environmental 
remediation,  utility  improvements,  structural  repair  or  construction  of  seawalls,  piers,  and 
wharves; 

Establish  a  base  year  and  authorize  capture  of  tax  increment  for  a  longer  term  by  such 
districts  (beyond  30  years  as  currently  provided),  equal  to  the  term  provided  in 
redevelopment  law;  and 

Authorize  the  use  of  such  districts  for  urban  waterfront  areas  in  addition  to  undeveloped  or 
underdeveloped  areas. 


-3- 


Potential  Waterfront  Applications  of  Infrastructure  Financing  Districts 

In  response  to  Proposition  H,  adopted  by  the  voters  in  1990,  the  Port  of  San  Francisco  embarked 
on  a  major,  consensus-based  and  citizen-led  land  use  planning  effort  that  culminated  in  the  Port's 
adoption  in  1997  of  its  Waterfront  Land  Use  Plan.  The  Waterfront  Land  Use  Plan  governs  land 
use  policy  for  publicly  owned  waterfront  lands  under  the  Port's  jurisdiction  -  a  7-1/2  mile  band 
that  extends  from  Fisherman's  Wharf  to  Lidia  Basin.  To  implement  this  Plan,  the  Port  is 
pursuing  public/private  partnerships  to  develop  significant  mixed  use  opportunity  areas 
(identified  by  the  Plan)  located  throughout  the  waterfront.  Two  such  areas  are  located  in  the 
Port's  Southern  Waterfront. 

The  Pier  70  Opportunity  Area  has  been  home  to  San  Francisco's  shipbuilding  and  ship  repair 
industry  since  the  Gold  Rush  and  enjoys  the  most  historically  significant  set  of  industrial 
buildings  on  the  West  Coast.  Development  of  the  site  requires  environmental  remediation, 
seismic  reinforcement  of  unreinforced  masonry  buildings  (UMBs),  rehabilitation  of  piers  and 
wharves,  construction  of  new  roads  and  utility  infrastructure,  and  the  building  of  new  parks, 
open  space  and  other  marine-related  improvements.  Estimates  for  infrastructure  costs  for  the  Pier 
70  Opportunity  Area  exceed  $500,000,000. 

The  Pier  90-94  Backlands  development  site  is  a  43-acre  area  located  south  of  Islais  Creek  on 
non-engineered  fill,  including  the  regulated  former  city  dump.  New  development  will  require 
construction  of  supporting  public  infrastructure,  including,  roadways,  sewer  and  storm  water 
systems,  electric,  gas  and  water  lines.  The  development  objective  is  to  effect  long-term 
improvements  such  as  maritime  support  light  industrial/warehousing/flex-tech  space  and 
community  facility  improvements  that  will  generate  economic  opportunities  for  the  City's 
southeast  community  and  enhance  the  Port's  marketing  efforts  for  the  Pier  80-96  Maritime 
Complex. 

Development  of  these  projects  is  expected  to  bring  substantial  benefits  to  both  Supervisorial 
District  10  and  the  City  through  job  creation,  economic  opportunities  for  local  business, 
eliminating  blighted  areas  prone  to  illegal  dumping,  cleaning  up  environmental  contamination  on 
Port  property  and  generation  of  new  business  and  sales  taxes. 

Financing  projects  such  as  these  is  severely  constrained  by  a  number  of  factors: 

L    The  limited  range  of  revenue-generating  uses  that  are  consistent  with  the  public  trust; 

2.  The  open  space,  shoreline  access,  historic  preservation,  recreation  and  other  public  benefits 
that  are  required  of  such  projects  through  the  regulatory  approval  process; 

3.  The  high  cost  of  upgrading  piers  and  seawalls,  remediating  environmental  contamination, 
and  constructing  improvements  on  un-engineered  fill; 

4.  The  Port's  limited  revenue  sources  (as  a  non-taxing  agency);  and 

5.  The  financing  gap  that  exists  for  many  projects  that  would  implement  the  Waterfront  Land 
Use  Plan. 


Under  existing  law,  the  Port  could  pursue  agreements  with  the  San  Francisco  Redevelopment 
Agency  to  utilize  redevelopment  powers  to  assist  with  development,  following  the  processes 
described  above.  However,  given  the  Port's  public  trust  jurisdiction  over  the  property  in 
question,  the  absence  of  private  property  owners  and  the  Port's  relationships  with  communities 
involved  in  pre-development  plarming,  the  infrastructure  financing  districts  authorized  by  the 
Government  Code  appear  to  be  a  more  effective,  streamlined  approach  to  utilize  tax-increment 
financing  for  infrastructure  than  redevelopment  law. 

In  light  of  the  foregoing.  Port  staff  believes  the  proposed  amendments  to  the  IFD  Law  should  be 
pursued  for  the  following  reasons: 

•  Infi-astructure  financing  districts  are  a  potentially  important  tool  to  finance  needed  public 
infi-astructure  and  would  enhance  the  Port's  ability  to  preserve  historically  significant 
maritime  structures  and  develop  currently  under-utilized  waterfront  property  consistent  with 
its  public  trust  mandate,  particularly  in  an  economically-depressed  area  of  the  City. 

•  The  proposed  approach  is  consistent  with  two  other  local  examples  that  combine  the 
authority  to  issue  tax  increment  financing  with  public  trust  jurisdiction  in  a  single  entity: 
Treasure  Island  (the  Treasure  Island  Development  Authority)  and  the  Hunters  Point  Naval 
Shipyard  (SF  Redevelopment  Agency)  -  both  of  which  were  made  possible  by  state 
legislation  that  the  City  sponsored. 

•  The  proposed  approach  is  more  streamlined  and  less  time  consuming  than  coordinating 
redevelopment  through  an  inter-agency  agreement  involving  the  Port  and  the  San  Francisco 
Redevelopment  Agency. 

Prior  Applications  of  Infrastructure  Financing  Districts  in  California 

Although  it  went  into  effect  in  1990,  the  IFD  Law  appears  to  have  only  been  used  once,  by 
Carlsbad  in  connection  with  the  construction  of  Lego  Land. 

For  years,  questions  have  been  raised  about  whether  the  Constitution  limited  the  instances  where 
property  tax  increment  could  be  captured  to  redevelopment,  or  whether  the  State  Legislature  has 
the  authority  to  adopt  legislation  to  provide  for  the  capture  of  property  tax  increment  for  other 
purposes.  In  1999,  the  Attorney  General  issued  an  opinion  concluding  that  IFDs  are  lawful. 
While  the  City  Attorney's  Office  believes  that  the  legal  reasoning  in  the  Attorney  General's 
opinion  is  sound,  there  is  no  court  decision  on  the  question  and  it  remains  unresolved. 
Accordingly,  the  City  Attorney  would  seek  judicial  validation  of  any  financing  under  the  IFD 
Law  in  the  same  manner  that  the  City  pursues  validation  of  Certificates  of  Participation.  If 
validated  in  this  manner,  the  financing  carmot  be  subsequently  challenged. 

Conclusion 

Port  staff  recommends  that  the  Port  Commission  approve  a  resolution  authorizing  Port  staff  to 
coordinate  with  the  Mayor's  Office  and  the  City's  state  legislative  representatives  to  seek  an 
amendment  to  the  California  Government  Code  authorizing  public  trust  grantees  to  form 
Infrastructure  Financing  Districts  pursuant  to  Section  53395  et  seq. 


Prepared  by  Brad  Benson,  Special  Projects  Manager 
-5- 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-19 

WHEREAS,  Port  of  San  Francisco  land  use  objectives,  as  articulated  in  its  Waterfront  Land 
Use  Plan  (the  "Plan"),  will  be  furthered  by  the  Port's  ability  to  publicly  finance 
the  development  of  mixed  use  opportunity  areas  identified  by  the  Plan;  and 

WHEREAS,    One  such  financing  method  is  the  use  of  "tax  increment,"  which  can  be 

characterized  as  the  difference  between  property  tax  (or  possessory  interest  tax) 
during  a  base  year  and  taxes  collected  after  development  over  periods  up  to  40 
years;  and 

WHEREAS,    The  Port  of  San  Francisco,  through  its  long-term  lease  agreement  with  the  San 
Francisco  Redevelopment  Agency,  has  previously  utilized  tax  increment 
financing  to  improve  portions  of  the  waterfront;  and 

WHEREAS,    State  law  authorizes  the  use  of  tax  increment  financing  through  redevelopment 
law  (Health  and  Safety  Code,  Section  33000  et  seq.)  and  via  Lifrastructure 
Financing  Districts  (Government  Code  Section  53395  et  seq.);  and 

WHEREAS,    Infrastructure  Financing  Districts  established  pursuant  to  the  Government  Code 
allow  the  use  of  tax  increment  in  a  manner  that  is  more  efficient  than  the  detailed 
processes  required  to  establish  project  areas  under  redevelopment  law;  and 

WHEREAS,    Infrastructure  Financing  Districts  require  the  approval  of  the  local  legislative  body 
(the  San  Francisco  Board  of  Supervisors)  and  other  local  taxing  agencies;  and 

WHEREAS,    Certain  modifications  to  state  law  are  required  to  allow  the  Port  to  utilize 
infrastructure  financing  districts  in  a  more  efficient  manner;  and 

WHEREAS,    Such  modifications  would  clarify  that  public  agencies,  including  public  trust 

grantees,  may  utilize  infrastructure  financing  districts  to  finance  a  broad  range  of 
infrastructure  improvements  consistent  with  Port  needs,  including  seismic 
rehabilitation,  historic  renovation,  environmental  remediation,  utility 
improvements,  and  structural  repair  or  construction  of  seawalls,  piers,  and 
wharves;  and 

WHEREAS,    Such  modifications  would  also  clarify  that  infrastructure  financing  districts  could 
be  authorized  for  the  same  time  periods  as  authorized  under  redevelopment  law; 
and 

WHEREAS,    The  Port  must  obtain  the  approval  of  the  City's  State  Legislative  Committee 
and/or  the  Board  of  Supervisors  in  order  to  seek  changes  to  state  law;  now, 
therefore,  be  it 
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RESOLVED,  That  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to 

coordinate  with  the  Mayor's  Office  and  the  City's  state  legislative  representatives 
to  seek  an  amendment  to  the  California  Government  Code  authorizing  public  trust 
grantees  to  form  Infrastructure  Financing  Districts  pursuant  to  Section  53395  et 
seq.  and/or  to  pursue  similar  changes  to  state  law  that  will  further  the  Port's 
ability  to  obtain  tax  increment  to  finance  the  development  of  mixed  use 
opportunity  areas  identified  by  the  Plan;  and,  be  it  fiirther 

RESOLVED,  That  the  San  Francisco  Port  Commission  directs  Port  staff  to  perform  outreach  to 
the  Port's  advisory  committees  and  public  agency  partners,  including  regulatory 
agencies  with  jurisdiction  over  Port  development,  to  obtain  support  for  these 
changes. 


\ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  February  22,  2005. 


Secretary 
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TO: 


FROM: 


SUBJECT: 


-pORTs^ 

SAN  FRANCISCO 

MEMORANDUM 

February  16,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Kimberly  Brandon,  Commissioner 
Hon.  Sue  Bierman,  Commissioner 
Hon.  Ann  Lazarus,  Commissioner 


Monique  A.  Moyer 
Executive  Director 


Approval  and  ratification  of  application  for  $750,000  in  grant  funds  from  the 
Metropolitan  Transportation  Commission  (MTC)  through  the  Regional  Bicycle, 
Pedestrian  Program  Grant  (RBPP)  for  the  Illinois  Street  Multi-modal  Bridge 
Bicycle  and  Pedestrian  Improvements,  authorization  to  accept  and  expend  those 
grant  funds. 

DIRECTOR'S  RECOMMENDATION:  ADOPT  RESOLUTION  TO  RATIFY  THE  GRANT 
APPLICATION  AND  AUTHORIZE  THE  EXECUTIVE  DIRECTOR  TO  ACCEPT  AND 
EXPEND  GRANT  FUNDS  FROM  THE  METROPOLITAN  TRANSPORTATION 
COMMISSION. 

Project  Description 

The  Illinois  Street  Multi-modal  Bridge  project  (the  "Project")  is  located  in  the  Bayview  Hunters 
Point  Community  within  the  Southern  Waterfront  of  San  Francisco.  It  will  be  constructed  to 
extend  Illinois  Street  from  Marin  Street  to  Cargo  Way  over  Islais  Creek.  The  Port  is  seeking 
$750,000  in  grant  funds  from  the  Regional  Bicycle,  Pedestrian  Program  (RBPP)  administered  by 
the  Metropolitan  Transportation  Commission  (MTC).  The  funds  will  provide  financing  for 
bicycle  and  pedestrian  improvements  on  the  northern  and  southern  approaches  to  the  Bridge.  The 
specific  improvements  are  bicycle  lanes  and  sidewalks  along  the  east  and  west  sides  of  Illinois 
Street,  leading  up  to  the  Bridge.  The  bicycle  lanes  will  be  Class  n  dedicated  5'  wide  lanes  and  the 
pedestrian  sidewalks  will  be  10'  wide. 

Project  Status 

The  Port  Commission  approved  the  Illinois  Street  Multi-modal  Bridge  in  July  2004,  estimated  $22.5 
million  project  of  which  the  Port  has  secured  approximately  $18.5  million.  At  that  time, 
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the  Commission  also  authorized  the  design  and  first  phase  of  construction,  which  is  the 
completion  of  the  actual  bridge  structure  across  Islais  Creek.  The  bridge  structure  includes  the 
freight  rail  tracks,  two  vehicular  lanes,  two  bicycle  lanes  and  a  pedestrian  way.  As  the  Port 
secures  the  remaining  funding  necessary  to  complete  the  Project,  it  will  proceed  with  subsequent 
construction  phases  and  contracts. 

Through  the  proposed  MTC  RBPP  grant  application,  the  Port  is  requesting  $750,000,  which  will 
require  the  Port  to  provide  local  match  funds  of  approximately  $241,000.  This  funding  will 
enable  the  completion  of  the  bicycle  and  pedestrian  improvements  for  the  northern  and  southern 
approach  to  the  Bridge.  It  will  reduce  the  overall  funding  gap  for  the  Project  to  approximately 
$3.25  million,  which  is  the  estimated  cost  to  construct  the  roadway  and  freight  rail  approaches  to 
the  Bridge  span.  The  $750,000  funds  sought  from  MTC  are  made  available  through  the 
Transportation  Equity  Act  for  the  21st  Century  (TEA  21)  and  the  TEA  21  Restoration  Act  to 
continue  the  Surface  Transportation  Program  (STP)  and  the  Congestion  Mitigation  and  Air 
Quality  Improvement  Program  (CMAQ).  If  the  MTC  funds  are  approved  they  would  likely  be 
available  in  July  of  2005,  at  which  time  the  Port  would  award  the  construction  contract  for  the 
described  bicycle  and  pedestrian  Bridge  approach  improvements.  The  Port  continues  to  pursue 
other  funding  sources  to  complete  the  Project.  Current  efforts  include  an  ABAG  Bay  Trail  grant 
for  approximately  $250,000  and  Federal  funds  for  approximately  $4  million. 

Through  the  attached  resolution,  staff  seeks  Commission  ratification  of  the  grant  application  to 
the  MTC  and  authorization  for  the  Executive  Director  to  accept  and  expend  these  grant  funds. 
The  proposed  resolution  also  authorizes  the  Executive  Director  to  execute  an  agreement,  subject 
to  approval  from  the  City  Risk  Manager  and  City  Attorney's  Office,  for  the  Port  to  indemnify 
and  hold  the  MTC  harmless  against  claims,  damages  and  liability  arising  out  of  the  Project. 

Environmental  Review.  The  environmental  impacts  of  the  Illinois  Street  Bridge  were  analyzed  in 
the  Southern  Waterfront  Final  Supplemental  Environmental  Impact  Report  (SEIR),  certified  by  the 
Planning  Commission  in  February  2001,  which  supplements  the  Waterfront  Land  Use  Plan  Final 
EIR  (WLUP  FEIR),  certified  in  January  1997.  Subsequent  to  the  certification  of  the  SEIR,  the 
Planning  Department  prepared  an  Addendum  to  the  SEIR,  dated  December  9,  2002,  which 
addressed  the  environmental  consequences  of  modifications  that  were  made  to  the  Bridge  design 
since  SEIR  certification.    The  SEIR  Addendum  concluded  that  neither  the  proposed  design 
modifications,  nor  new  information  described  trigger  any  changes  in  the  conclusions  of  the  previous 
EIRs.  There  were  no  new  significant  environmental  effects  identified,  nor  any  increases  in  the 
severity  of  previously  identified  environmental  effects,  nor  identification  of  new  or  substantially 
different  feasible  mitigation  measures  than  those  previously  described  in  the  SEIR.  A  copy  of  the 
SEIR  and  Addendum  is  on  file  with  the  Secretary  of  the  Port  Commission. 

Regulatory  Approvals.  The  Illinois  Street  Inter-modal  Bridge  project  has  received  all  regulatory 
approvals  required. 


Prepared  by:    David  Beaupre,  Senior  Waterfront  Planner 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-17 


WHEREAS,    the  Illinois  Street  Multi-modal  Bridge  Project  was  approved  in  July  2004  by  the 
Commission  as  a  major  maritime  infrastructure  project  which  includes  extensive 
bicycle  and  pedestrian  improvements  that  will  improve  access  to  Bayview  Hunters 
Point  and  other  neighborhoods  and  districts  in  southeast  San  Francisco;  and 

WHEREAS,    the  Transportation  Equity  Act  for  the  2 1  st  Century  (TEA  2 1 )  (Public  Law  1  OS- 
ITS,  June  9,  1998)  and  the  TEA  21  Restoration  Act  (Public  Law  105-206,  July  22, 
1998)  continue  the  Surface  Transportation  Program  (23  U.S.C.  §  133  and  the 
Congestion  Mitigation  and  Air  Quality  Improvement  Program  (CMAQ)  (23 
U.S.C.  §  149);  and 

WHEREAS,    pursuant  to  TEA  21,  and  the  regulations  promulgated  thereunder,  eligible  project 
sponsors  wishing  to  receive  Surface  Transportation  Program  or  Congestion 
Mitigation  and  Air  Quality  Improvement  Program  grants  for  a  project  shall  submit 
an  application  first  with  the  appropriate  metropolitan  transportation  plarming 
organization  (MPO),  for  review  and  inclusion  in  the  MPO's  Transportation 
Improvement  Program  (TIP);  and 

WHEREAS,    the  Metropolitan  Transportation  Commission  is  the  MPO  for  the  San  Francisco 
Bay  region;  and 

WHEREAS,    the  Port  of  San  Francisco  is  an  eligible  project  sponsor  for  Surface  Transportation 
Program  or  Congestion  Mitigation  and  Air  Quality  Improvement  Program  funds; 
and 

WHEREAS,    the  Port  of  San  Francisco  wishes  to  submit  a  grant  application  to  MTC  for  funds 
from  the  Surface  Transportation  Program  or  Congestion  Mitigation  and  Air 
Quality  Improvement  Program  in  the  Second  Cycle  for  the  following  project:  the 
Illinois  Street  Multi-modal  Bridge  Bicycle  and  Pedestrian  Improvements;  and 

WHEREAS,    MTC  requires,  as  part  of  the  application,  a  resolution  stating  the  following: 

1)  the  commitment  of  necessary  local  matching  funds  of  at  least  1 1.47%;  and 

2)  that  the  sponsor  understands  that  the  Surface  Transportation  Program  and 
Congestion  Mitigation  and  Air  Quality  Improvement  Program  funding  is  fixed 
at  the  programmed  amount,  and  therefore  any  cost  increase  cannot  be  expected 
to  be  funded  with  Surface  Transportation  Program  or  Congestion  Mitigation 
and  Air  Quality  Improvement  Program  funds;  and 

3)  the  assurance  of  the  sponsor  to  complete  the  project  as  described  in  the 
application,  and  if  approved,  as  programmed  in  MTC's  TIP;  and 
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4)  that  the  sponsor  understands  that  funds  must  be  obligated  by  September  30  of 
the  year  that  the  project  is  programmed  for  in  the  TIP  or  the  project  may  be 
removed  from  the  program. 

WHEREAS,    pursuant  to  the  requirements  of  the  California  Environmental  Quality  Act, 

California  Public  Resources  Code  Sections  21000  et  seq.  (CEQA),  the  Guidelines 
for  hnplementation  of  CEQA,  15  Cal.  Administrative  Code  Sections  15000  et  seq. 
(CEQA  Guidelines),  and  Chapter  31  of  the  San  Francisco  Administrative  Code, 
the  Port  Commission  reviewed  and  considered  the  environmental  impact  analyses, 
and  adopted  findings  prior  to  approving  the  Illinois  Street  Intermodal  Bridge 
project  by  Resolution  02-61,  and  the  Environmental  Impact  Report  files  were 
made  available  for  review  by  the  Port  Commission  and  the  public,  and  these  files 
are  part  of  the  record  before  the  Port  Commission;  and 

WHEREAS,    the  Waterfront  Land  Use  Plan  Final  Environmental  Impact  Report,  certified  by  the 
San  Francisco  Planning  Commission  on  January  9,  1997,  together  with  the 
Southern  Waterfront  Final  Supplemental  Environmental  Impact  Report  (SEIR), 
certified  by  the  Planning  Commission  on  February  15,  2001,  Case  No.  1999.377E, 
provide  a  comprehensive  evaluation  of  the  impacts  of  a  variety  of  activities  in  the 
Southern  Waterfront  area  of  the  Port,  including  specific  maritime  industrial  leases, 
Port  infrastructure  projects  and  a  conceptual  development  program  of  other 
potential  activities  on  Port  property;  and  the  Illinois  Street  Bridge  is  one  of  the 
components  of  the  overall  project  evaluated  in  the  SEIR;  and 

WHEREAS,    the  Planning  Department's  Environmental  Review  Officer  issued  an  Addendum  to 
the  SEIR  ("Addendum")  on  December  10,  2002,  to  address  proposed  changes  to 
the  Illinois  Street  bridge  design,  and  concluded  that  revisions  to  the  SEIR  were 
not  required;  and 

WHEREAS,    the  Port  Commission  adopted  CEQA  findings,  and  established  a  Mitigation 

Monitoring  and  Reporting  Program,  as  required  by  Section  21081.6  of  the  Public 
Resources  Code,  and  as  attached  to  Commission  Resolution  02-61  adopted  on 
December  17,  2002,  (Exhibit  C  "Findings  of  the  Port  Commission  Approving  the 
Illinois  Street  Vehicle/Rail  Bridge  Crossing  Islais  Creek";  Exhibit  D  "Illinois 
Street  Bridge  Mitigation  Monitoring  and  Reporting  Program");  and 

WHEREAS,    the  Port  Commission  finds  that  since  the  completion  of  the  Addendum,  no  new 
information  has  come  to  light  that  would  result  in  identification  of  new  or 
substantially  different  feasible  mitigation  measures  than  those  already  described  in 
the  SEIR,  and  that  although  the  BCDC  permit  required  the  Bridge  design  to  be 
modified  to  include  pedestrian  and  bicycle  access,  no  important  revisions  are 
needed  in  the  SEIR  because  no  new  significant  impacts,  nor  substantial  increases 
in  the  severity  of  previously  identified  significant  effects,  would  result  from  the 
Bridge  project,  nor  are  there  changes  in  circumstances  under  which  the  Bridge 
would  be  undertaken  that  would  require  major  revisions  to  the  SEIR  due  to  new 
significant  effects  or  a  substantial  increase  in  the  severity  of  previously  identified 
significant  effects,  and  no  new  information  has  come  to  light  that  would  indicate 


the  potential  for  new,  or  more  severe,  significant  impacts  than  those  discussed  in 
the  SEIR;  now,  therefore,  be  it 

RESOLVED,  that  the  Port  of  San  Francisco  is  an  eligible  sponsor  of  projects  in  the  STP, 
CMAQ,  and  Transportation  Enhancement  (TE)  Program;  and  be  it  further 

RESOLVED,  that  the  Port  of  San  Francisco  is  authorized  to  submit  an  application  for  STP, 
CMAQ,  and  TE  funds  for  the  Illinois  Street  Multi-modal  Bridge  Bicycle  and 
Pedestrian  hnprovements;  and  be  it  further 

RESOLVED,  that  there  is  no  legal  impediment  to  the  Port  of  San  Francisco  making  applications 
for  STP,  CMAQ,  and  TE  funds;  and  be  it  further; 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  apply  for, 
accept  and  expend  under  the  Surface  Transportation  Program  or  the  Congestion 
Mitigation  and  Air  Quality  hnprovement  Program  of  TEA-2I  Reauthorization  in 
the  amount  of  $750,000  for  the  Illinois  Street  Multi-modal  Bridge  Bicycle  and 
Pedestrian  Improvements;  and  to  conduct  all  negotiations,  execute  and  submit  all 
documents,  including,  but  not  limited  to  applications,  agreements,  amendments, 
and  such  other  documents,  which  may  be  necessary  to  secure  the  aforementioned 
grant  funds,  including,  if  appropriate,  an  agreement  to  indemnify  the  MTC  for 
liability  associated  with  the  Project,  in  such  form  and  to  the  extent  approved  by 
the  City  Risk  Manager  and  the  City  Attorney's  Office;  and  be  it  further 

RESOLVED,  that  the  San  Francisco  Port  Commission  by  adopting  this  resolution  does  hereby 
state  that: 

1)  the  Port  of  San  Francisco  will  provide  $241,000  in  local  matching  funds;  and 

2)  the  Port  of  San  Francisco  understands  that  the  Surface  Transportation  Program 
and  Congestion  Mitigation  and  Air  Quality  Improvement  Program  funding  for 
the  project  is  fixed  at  $750,000  and  that  any  cost  increases  must  be  funded  by 
the  Port  of  San  Francisco  from  local  matching  funds,  and  Port  of  San  Francisco 
does  not  expect  any  cost  increases  to  be  funded  with  Surface  Transportation 
Program  or  Congestion  Mitigation  and  Air  Quality  Improvement  Program  funds;  and 

3)  Illinois  Street  Multi-modal  Bridge  Bicycle  and  Pedestrian  Improvements  will 
be  built  as  described  in  this  resolution  and,  if  approved,  for  the  amount  shown 
in  the  Metropolitan  Transportation  Commission  (MTC)  Transportation 
Improvement  Program  (TIP)  with  obligation  occurring  within  the  timeframe 
established  below;  and 

4)  The  program  funds  are  expected  to  be  obligated  by  September  30  of  the  year 
the  project  is  programmed  for  in  the  TIP;  and  be  it  further 

RESOLVED,  that  a  copy  of  this  resolution  will  be  transmitted  to  the  MTC  in  conjunction  with 
the  filing  of  the  application;  and  be  it  further 


RESOLVED,  that  the  Port  Commission  request  MTC  to  support  the  appHcation  for  the  project 
described  in  the  resolution  and  to  program  the  project,  if  approved,  in  MTC's  TIP. 


I  hereby  authorize  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  February  22,  2005. 


Secretary 


I 
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SAN  FRANCISCO 

MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


February  17,  2005 

MEMBERS,  PORT  COMMISSION 
Hon.  Wilfred  Hsu,  President 
Hon.  Michael  Hardeman,  Vice  President 
Hon.  Sue  Bierman 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Director 


Request  for  approval  of  a  five-year  Non-Exclusive  Management  Agreement  with 
Marine  Terminals  Corp.  for  management  of  the  cargo  terminal  at  Pier  80. 


DIRECTOR'S  RECOMMENDATION:  APPROVE  A  FIVE-YEAR  NON-EXCLUSIVE 
TERMINAL  MANAGEMENT  AGREEMENT  WITH  MARINE  TERMESf  ALS  CORPORATION  FOR 
SAN  FRANCISCO'S  CARGO  OPERATIONS  AT  PIER  80. 

Background 

The  Port  entered  into  a  five-year  non-exclusive  Management  Agreement  with  Marine  Terminals  Corp. 
(MTC)  for  operation  of  the  Port's  cargo  terminal  at  Pier  80  on  January  1,  1998,  and  entered  into  a  First 
Amendment  of  the  Agreement  on  January  1,  2000  and  a  Second  Amendment  of  the  Agreement  on 
September  1,  2001,  that  is  currently  in  a  month  to  month  status. 

Over  the  last  five  years,  the  Port  has  diversified  into  a  cargo  mix  at  our  marine  terminals  that 
emphasizes  break  bulk  and  bulk  cargoes.  In  the  same  period  containerized  cargo  volume  remained 
stagnant  and  did  not  produce  the  necessary  critical  mass  to  cover  basic  terminal  operational  expenses. 
In  our  past  agreement,  MTC  operated  the  terminal  for  the  Port  and  received  reimbursement  of  operating 
expenses  in  excess  of  facility  revenues.    Since  January,  the  Port  and  MTC  are  focusing  on  break  bulk 
and  neo  bulk  cargoes.  Terminal  operating  expenses  associated  with  these  cargoes  are  less  than 
containers.  Container  operations  required  24/7  operations  with  higher  security,  utility  and  systems 
costs.  Break  bulk  terminal  operations  offer  more  flexibility  in  terms  of  hours  and  days  of  operations 
and  significantly  lower  utility  and  security  costs. 

Break  bulk  or  neo  bulk  cargo  consists  of  general,  non-containerized  cargo,  such  as  automobiles,  steel, 
lumber,  and  newsprint.  In  2002,  the  Port  realized  that  the  container  cargo  market  would  continue  to 
decline  due  to  competitive  factors  with  the  Port  of  Oakland,  including  the  opening  of  two  new  mega 
container  terminals  and  San  Francisco's  intermodal  competitiveness.  At  that  time  the  Port  increased  its 
break  bulk  marketing  efforts  in  an  attempt  to  compensate  for  the  decline  in  the  container  market.  The 
Port  of  San  Francisco  has  traditionally  competed  for  break  bulk  cargoes  with  the  Ports  of  Oakland  and 
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Richmond,  and  to  some  extent  the  valley  ports  of  Sacramento  and  Stockton.  The  Port  of  Oakland  lost 
their  lease  with  the  State  of  California  for  their  last  break  bulk  cargo  terminal  in  2002  and  many  of  the 
shippers  that  utilized  that  facility  began  to  look  for  alternative  terminals.  With  aggressive  marketing, 
the  Port  of  San  Francisco  was  able  to  enter  into  contracts  and  obtain  the  lion's  share  of  Oakland's  break 
bulk  cargo  volume  and  increased  our  2003  break  bulk  market  share  by  40%  over  2002.  Li  2004  the  Port 
handled  in  excess  of  225,000  metric  tons,  a  124%  increase  over  2003.  The  Port  of  San  Francisco  is 
now  the  largest  break  bulk  port  in  the  Bay  Area. 
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Port  staff  forecasts  maintaining  break  bulk  cargo  at  the  2004  level  and  will  focus  continued  marketing 
efforts  to  both  maintain  and  expand  those  levels.  This  cargo  provides  the  Port  with  an  opportunity  to 
operate  Pier  80  at  a  profitable  level,  hi  the  fiiture,  as  the  mega  container  Ports  in  Southern  California 
and  Oakland  meet  capacity,  there  may  be  opportunities  to  again  participate  in  the  container  market. 

Port  staff  and  Marine  Terminals  Corporation  have  negotiated  a  new  management  agreement  that  takes 
into  account  the  different  cost  and  operational  structure  required  for  break  bulk  terminals.  This 
agreement  also  ends  the  guaranteed  reimbursement  of  net  operating  losses  at  the  terminal.  This 
proposed  five-year  agreement  outlined  below  reflects  the  new  operational  requirements  and  financial 
terms: 


set  standards  for  servicing  of  vessels  landing  at  the  Facility; 

distribute  and  share  maintenance  responsibilities; 

ensure  compliance  with  security  requirements  mandated  by  the  Transportation  Security 

Administration; 

provide  for  promoting  and  marketing  the  terminal  to  the  cargo  industry; 

require  Marine  Terminals  Corp.  to  abide  by  and  cooperate  with  Port  in  the  implementation  of 

the  Environmental  Policies  and  Programs  established  by  Resolution  No.  03-39,  and  any  future 

recommendations  adopted  by  the  Port  Commission;  and 

incorporate  newly  adopted  City  requirements,  including  the  Health  Care  Accountability 

Ordinance  and  the  Green  Building  Ordinance. 


A  significant  feature  of  the  proposed  agreement  is  a  reduction  in  compensation  paid  by  the  Port  to 
Marine  Terminals  Corp.    Under  the  terms  of  the  prior  agreement,  the  Port  paid  Marine  Terminals 
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Corp.'s  net  expenses.  Under  the  new  agreement,  the  Port  will  pay  Marine  Terminals  Corp.  a  fixed 
monthly  fee  plus  a  percentage  of  gross  revenues  generated  at  the  Pier  80  terminal.  In  2004,  gross 
revenues  were  $2,295,000.  However,  Marine  Terminals  Corp.'s  net  expenses  were  $2,550,000 
resulting  in  a  net  loss  to  the  Port  of -$255,000.  Maritime  staff  anticipate  gross  revenues  jfrom  breakbulk 
operations  to  be  $1,100,000  in  2005.  Per  the  proposed  agreement,  the  Port  would  pay  to  Marine 
Terminals  Corp.  $940,000  ($35,000  per  month  plus  50%  up  to  $800,000  and  40%  of  the  remaining 
$300,000).  Net  revenue  to  the  Port  would  be  $160,000  in  2005  versus  -$255,000  in  2004. 

Proposed  Management  Agreement 

1.  Premises: 

Approximately  2,607,502  square  feet,  including  the  four  container  cranes,  Sheds  A  and  D,  portions  of 
the  yard  and  vessel  berths  A,  B,  and  C. 

2.  Term: 

This  agreement  shall  run  for  five  years  from  its  commencement  date.  Either  party  may  terminate  the 
Agreement  after  six  months  from  the  commencement  date  without  penalty  for  any  reason  upon  ninety 
days  prior  written  notice. 

3.  Financial  Terms: 

Revenue  Sharing  Payments  to  MTC  as  follows: 

(a)  In  consideration  for  MTC's  performance,  Port  will  pay  MTC  $35,000  each  month. 

(b)  In  addition  to  the  Monthly  Payment,  MTC  will  share  in  Port  Gross  Revenues  as  follows: 

50%  of  Port  Gross  Revenues  from  the  first  $800,000  generated  in  each  Contract  Year. 
40%  of  Port  Gross  Revenues  from  $800,000  to  $1,200,000  generated  in  each  Contract  Year. 
20%  of  Port  Gross  Revenues  in  excess  of  $1,200,000  generated  in  each  Contract  Year. 

4.  Maintenance.  During  the  term  of  the  Management  Agreement,  Marine  Terminals  Corp.  is 
responsible  to  keep  the  Facility  in  a  neat,  clean,  safe  and  orderly  condition,  excepting  structural 
elements,  container  cranes,  railroad  and  crane  trackage,  yard  lighting,  sprinkler  system,  roll-up 
doors,  and  dredging. 

5.  Additional  Services.  Marine  Terminals  Corp.  shall  maintain  sufficient  personnel,  equipment,  and 
contracted  services  in  order  to  provide  a  level  of  customer  service  equal  to  or  exceeding  other  West 
Coast  break  bulk  terminals,  and  shall  specifically  undertake  full  responsibility  for  the  following 
items: 

•  Servicing  of  vessels  landing  at  the  Facility. 

•  Receipt,  handling,  loading,  discharging,  storage,  transporting  and  delivery  of  cargo  in 
connection  with  vessels  landing  at  the  Facility. 

•  Office  and  gear  space  used  in  connection  with  its  management  of  the  Facility. 

•  Supplying  sufficient  security  guard  manpower  for  compliance  with  the  appropriate  Facility 
Security  Plan  (FSP)  required  by  the  Marine  Transportation  Security  Act  of  2002  (MTSA) 
guidelines,  including  any  amendments  or  changes  to  the  FSP  during  the  term  of  this  agreement. 


f 


6.    Termination  Rights: 

After  the  first  six  months  of  the  Agreement,  either  party  may  terminate  the  Management  Agreement 
with  90  days  prior  written  notice  without  penalty. 

Additionally  the  Agreement  also  allows  the  Port  to  take  Shed  D  out  of  the  Facility  to  use  for  other 
non-cargo  related  activity,  if  cargo  tonnage  falls  below  100,000  Metric  Tons  in  the  second  year  of 
the  Agreement. 

Conclusion 

Port  staff  believes  that  this  proposed  terminal  operating  agreement  provides  the  Port  with  a  favorable 
financial  and  operational  basis  to  continue  operating  in  the  cargo  business.  Accordingly,  staff 
recommends  approval  of  the  proposed  management  agreement  with  Marine  Terminal  Corporation  for 
Pier  80. 


Prepared  by:  Jill  Simpson-Rodby 

Maritime  Marketing  Manager 
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PORT  COMMISSION 
CITY  &  COUNTY  OF  SAN  FRANCISCO 
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RESOLUTION  NO.  05-18 

WHEREAS,       Charter  Section  B3.581  empowers  the  Port  Commission  with  the  power  and  duty 
to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  waterfront 
properties  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,       The  Port  holds  in  trust  and  subject  to  its  lawfiil  disposition  certain  maritime 
facilities  located  at  the  Cargo  Terminal  at  Pier  80  (hereinafter  "Pier  80  Cargo 
Facility")  situated  in  the  City  and  County  of  San  Francisco;  and 

WHEREAS,       The  Port  desires  to  improve  the  efficiency  and  operations  of  and  induce  increased 
volumes  of  cargo  through  the  Pier  80  Cargo  Facility;  and 

WHEREAS,       The  continuity  of  cargo  terminal  services  will  maintain  and  enhance  maritime 
operations  at  the  Port  of  San  Francisco;  and 

WHEREAS,  The  Port  desires  to  assign  to  one  marine  terminal  operator  the  responsibility  of 
management  and  the  provision  of  terminal  operating  services,  both  current  and 
prospective,  for  the  Pier  80  Cargo  Facility;  and 

WHEREAS,       The  Port  desires  to  contract  with  Marine  Terminals  Corp.  to  serve  as  the  marine 

terminal  operator  and  manager  of  such  facility  and  Marine  Terminals  Corp.  desires 
to  perform  such  services,  all  on  such  terms  and  conditions  set  forth  in  the  proposed 
Nonexclusive  Management  Agreement  dated  January  1,  2005,  as  summarized  in 
and  attached  to  the  Staff  Memorandum  for  Agenda  Item  No.  7A  for  the  Port 
Commission  meeting  of  February  22,  2005;  now  therefore,  be  it 

RESOLVED,      The  San  Francisco  Port  Commission  hereby  approves  the  proposed  Nonexclusive 
Management  Agreement  on  such  terms  and  conditions  as  described  in  and  attached 
to  the  Memorandum  for  Agenda  Item  7A  for  the  Port  Commission  meeting  of 
February  22, 2005;  and  be  it  further 

RESOLVED,      The  San  Francisco  Port  Commission  hereby  authorizes  and  directs  the  Executive 
Director  to  execute  the  Nonexclusive  Management  Agreement  dated  January  1, 
2005,  including  all  exhibits  thereto,  consistent  with  such  terms  and  conditions  as 
summarized  in,  and  attached  to,  the  staff  memorandum  for  Agenda  Item  7  A  for  the 
Port  Commission  meeting  of  February  22,  2005,  in  such  form  as  shall  be  approved 
by  the  City  Attorney's  office,  including  any  additions,  amendments  or 
modifications  thereto,  which  do  not  materially  alter  the  rights  or  obligations  of  the 
parties  or  the  compensation  due,  as  determined  by  the  Executive  Director  in 
consultation  with  the  City  Attorney's  office. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its  meeting 
of  February  22,  2005. 


Secretary 
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Informational  Presentation  by  ED  AW,  Inc  and  SPUR  on  The  ED  AW 
Internship  Program  and  proposed  focus  on  the  Historic  Union  Iron  Works 


nd 


and  Pier  70,  in  conjunction  with  the  32    World  Environment  Day.  Location 


Pier  70  in  the  Southern  Waterfront,  between  Mariposa  and  22 
Illinois. 


nd 


Street,  at 


DIRECTOR'S  RECOMMENDATIONS:  NO  ACTION  REQUIRED 


I.  Executive  Summary 

The  landscape  architectural  firm  named  ED  AW,  founded  in  1939  by  Garrett  Eckbo  and  Edward 
Williams,  is  a  distinguished  planning  firm  headquartered  in  San  Francisco  with  14  offices  in  the 
US  and  Europe,  Australia  and  Asia.  Since  1980  the  ED  AW  Summer  Student  Program  (now  the 
ED  AW  Intemship  Program)  has  conducted  intense  two-week  charrette-style  workshops 
addressing  real  projects  of  regional,  national  or  international  significant.  The  students  produce 
documents,  drawings  and  proposals  that  can  then  be  used  as  the  basis  for  more  detailed  planning 
by  project  sponsors.  Students  from  over  16  countries  and  58  universities  have  participated  in  the 
program  since  its  inception. 

This  year  ED  AW,  in  conjunction  with  SPUR,  proposes  to  bring  young  planners,  architects, 
landscape  architects,  engineers  and  economists  from  around  the  country  and  the  world  to  San 
Francisco  for  two  weeks  in  June,  to  coincide  with  World  Environment  Day.  The  proposed  focus 
of  their  study  is  the  rehabilitation  and  reuse  of  Pier  70,  using  the  principles  of  sustainable 
development  endorsed  as  part  of  World  Environment  Day. 
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This  program  will  come  before  the  Port  Commission  again  on  March  22,  2005,  at  which  time 
staff  will  seek  approval  for  the  Port  to  co-sponsor  the  project.  This  initial  presentation  on 
February  22,  2005  is  intended  as  an  introduction  to  the  program  and  to  provide  a  chance  for  the 
Commission  to  discuss  the  project  goals  and  approach.  Typically,  all  sponsors  of  these  programs 
provide  a  financial  donation,  staff  time  and  resources  to  enable  the  students  to  work  as 
productively  as  possible  in  the  time  available.  Participation  by  the  general  commimity  also  is 
highly  valued. 

n.        Background 

Since  1980,  the  ED  AW  Internship  Program  has  brought  students  fi-om  all  over  the  world  to  work 
in  real-world  project  settings  involving  issues  of  regional,  national  or  international  significance. 
The  program,  which  was  honored  in  2000  with  an  Award  of  Excellence  from  the  American 
Society  of  Landscape  Architects,  challenges  students  in  landscape  architecture,  planning, 
resource  management,  economic  development,  and  related  fields  with  a  hands-on  opportunity  to 
strengthen  their  skills  and  broaden  their  perspectives.  Many  of  the  257  alumni  have  gone  on  to 
become  principals  in  design  and  development  firms,  university  instructors,  and  leaders  in  the 
public  sector. 

This  year's  Intern  Program  project  marks  the  25^^  anniversary  of  the  program.  It  also  marks  the 
32"**  anniversary  of  World  Environment  Day.  Working  with  SPUR  (San  Francisco  Urban 
Planning  and  Research  Association)  ED  AW  is  proposing  the  internship  program  focus  on  Pier 
70,  as  a  fitting  location  for  honoring  both  anniversaries. 

Pier  70,  on  the  Southern  Waterfi-ont  between  Mariposa  and  22"^  Street,  off  Illinois  Street,  is  the 
site  of  the  largest  collection  of  historic  industrial  buildings  west  of  the  Mississippi.  The 
magnificent  Union  Iron  Works  Machine  Shop,  dating  from  1883  and  the  UIW  Administration 
Building,  dating  fi-om  1893,  lie  along  20*  Street  within  the  larger  area  of  the  subsequent 
Bethlehem  Steel  shipyard,  with  its  grand  1912  Administration  Building,  1914  Power  Plant  and 
its  dozens  of  World  War  I  and  World  War  II  shipyard  facilities,  cranes  and  piers. 

This  65-acre  area  has  tremendous  promise.  Situated  on  the  calm  waters  of  this  part  of  the 
waterfront,  with  magnificent  views  and  water  access,  it  is  a  half-mile  south  of  the  new  Mission 
Bay  research  campus  of  UCSF,  part  of  the  largest  mixed  use  development  in  San  Francisco's 
history.    When  finished  early  this  year,  the  new  MUNI  Third  Street  light-rail  line  will  run  one 
block  fi-om  Pier  70  and  20"*  Street.  In  this  park-poor  quadrant  of  the  city,  the  site's  waterfi-ont 
access  and  open  space  opportunities  make  it  a  prime  candidate  for  tie-in  to  the  new  "blue 
greenway"  (a  missing  link  in  the  Bay  Area-wide  Bay  Trail  system  linking  water  and  land 
access). 
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However,  Pier  70  also  presents  many  challenges.  Except  for  the  lease  of  several  acres  to  the  San 
Francisco  Drydock,  which  still  maintains  a  considerable  ship  repair  facility,  most  of  the  rest  of 
the  buildings  are  now  either  vacant  or  locked  or  are  leased  for  short-term,  interim  uses.  Though 
the  site  is  a  potential  new  National  Historic  District,  none  of  the  buildings  meet  current  seismic 
code  and  the  Victorian-era  UIW^  buildings  are  being  mothballed.  Over  a  long  history,  the  use  of 
oils  and  chemicals  on  the  site  now  requires  extensive  environmental  cleanup  of  the  land, 
buildings  and  infrastructure.  Financial  challenges  to  carry  out  the  cleanup,  create  the  new  public 
access,  restore  historic  structures  and  rebuild  infrastructure  must  be  met  within  the  regulatory 
framework  facing  State  Tidelands  public  trust  restrictions  on  allowable  uses  of  the  land. 

ED  AW  and  SPUR  propose  to  provide  a  short-term  plan  for  Pier  70  that  will  rely  on  the  ED  AW 
Intern  Program's  young  planners  to  prepare  a  balanced  plan  that  can  be  carried  forward  by  the 
community.  The  20+  students  who  will  be  brought  to  San  Francisco  for  a  two-week  intensive 
effort  in  the  summer  will  develop  a  plan  for  the  preservation  and  reuse  of  Pier  70  that  will 
exemplify  the  principles  of  sustainable  development  promoted  by  World  Environment  Day. 
Some  of  those  principles  include  employing  environmentally-friendly  construction  and  reuse 
sfrategies;  preserving  natural  resources  such  as  water  and  energy;  recycling  materials;  and  using 
the  land  efficiently. 

Upon  completion,  the  students  present  their  vision  for  the  site  to  the  Mayor,  the  Port 
Commission,  and  to  other  dignitaries  and  stakeholders.  Typically  the  presentation  is  enhanced 
by  a  self-produced  publication  that  illustrates  the  vision  with  associated  technical  analysis, 
drawings  and  recommendations. 

m.      Next  Steps 

At  the  March  22,  2005  Port  Commission  meeting,  the  Port  staff  will  present  a  more  formal 
proposal  regarding  the  ED  AW  Internship  Program  for  review  and  approval  by  the  Commission. 


Prepared  by:    Lynda  Swanson 

Planning  &  Development 


ED  AW 


25  YEARS  OF  THE  EDAW  INTERNSHIP  PROGRAM 
List  of  Participating  Communities,  1980-2005 

1980  Colorado  -  Poudre  River  Information  System,  Poudre  River  Canyon,  Fort  Collins 

1981  Colorado  -  Estes  Park  Riverfront  Development  Study,  Estes  Park 

1982  Colorado  -  Workplaces  of  the  Future,  Greeley 

1983  Colorado  -  Cache  La  Poudre  Historic  Riverfront  Development  District,  Fort  Collins 

1984  Colorado  -  Xeriscape  Demonstration  Gardens:  A  Development  Guide,  Fort  Collins 

1985  Virginia  -  King  Street  West  Urban  Design  Plan,  Alexandria 

1986  California  -  San  Francisco  -  Second  Street  Corridor  Concept 

1987  Colorado  -  Colorado  Gateway,  Aurora 

1988  District  of  Columbia  -  Looking  Beyond  the  Mall:  Redefining  Monumental, 

1989  California  -  Land's  End:  Golden  Gate  National  Recreation  Area,  San  Francisco 

1990  Virginia  -  Cameron  Station:  A  Process  for  Community  design,  Alexandria 

1991  Georgia  -  Atlanta  Crossroads,  Atlanta 

1992  No  program  this  year 

1993  Washington  -  Seattle  Commons,  Seattle 

1994  Colorado  -  Planning  the  Green  Zone,  Rocky  Mountain  national  Park  and  the  Town  of  Estes 

1995  California  -  Transbay  District  Neighborhood  vision,  San  Francisco 

1996  Pennsylvania  -  Wyoming  Valley  Open  Space  &  Recreation  Plan  and  Route  29  Development 
Plan,  Wilkes  Barre 
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1997  California  -  Los  Angeles  Sports  +  Entertainment  District  Plan 

1998  Florida  -  Miami  Beach  Indian  Creek  Greenway,  Miami  Beach 

2000  Washington  -  Ridgefield  National  Wildlife  Refuge,  Ridgefield 

2001  Colorado  -  Stapleton  :  Planning  for  Transit  and  Greenway  Connections,  Denver 

2002  Florida  -  A  Neighborhood:  Make  A  Difference,  Miami 

2003  People's  Republic  of  China  -  Gong  Hua  Peninsula:  Creating  A  Sustainable  Mixed  Use 
Community,  Beijing 

2004  The  Bahamas  -  Nassau  Habour,  Bay  Street  Regeneration,  Nassau 

2005  California  -  Port  of  San  Francisco's  Historic  Union  Iron  Works  at  Pier  70  -  32"'*  Worid 
Environment  Day 
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Hon.  Kimberly  Brandon 
Hon.  Susan  Bierman 


Hon.  Ann  Lazarus 


Monique  Moyer 
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Request  for  Authorization  to  Award  Construction  Contract  No.  2698,  Ferry 
Terminal  TSA  Security  Enhancements  Project,  to  Angotti  &  Reilly,  Inc. 


DIRECTOR'S  RECOMMENDATION:  AUTHORIZE  THE  AWARD  OF  CONTRACT  NO. 
2698,  FERRY  TERMINAL  TSA  SECURITY  ENHANCEMENTS  PROJECT,  TO  ANGOTTI  & 
REILLY,  INC.,  THE  LOWEST  RESPONSIVE,  RESPONSIBLE  BIDDER 

Introduction 

Port  staff  requests  that  the  Commission  authorize  the  award  of  construction  Contract  No.  2698, 
Ferry  Terminal  Security  TSA  Enhancements,  to  Angotti  &  Reilly,  Inc.  of  San  Francisco,  the 
lowest  responsive,  responsible  bidder.  The  project  base  scope  mcludes  fabrication  and  installation 
of  new  security  gates  with  automatic  closers/openers,  infill  panels  and  all  related  electrical  work 
on  Ferry  Terminals  B  and  E.  In  addition,  additive  Alternative  1  includes  the  installation  of  five  (5) 
vehicular  bollards  on  the  North  Promenade  near  the  North  West  comer  of  the  Ferry  Building. 

Background 

The  Port  Commission,  at  its  meeting  on  August  31,  2004,  authorized  staff  to  advertise  for  bids  for 
the  Ferry  Terminal  Security  TSA  Enhancements  Project  (Port  Commission  Resolution  04-69).  The 
Human  Rights  Commission  staff  set  a  subcontracting  goal  of  20%  for  Disadvantaged  Business 
Enterprise  (DBE)  participation  in  the  project. 

Following  the  publication  of  the  invitation  for  bids,  on  January  28,  2005,  Port  Staff  received  five 
(5)  bids.  Prior  to  opening  the  bids.  Port  staff  announced  the  available  budget  of  $  1 93,500  for  the 
base  bid  plus  altemative(s).  The  lowest  total  bid  price  with  the  highest  priority  additive  altemative 
was  $159,805. 
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The  Port  Engineering  staff  and  the  Human  Rights  Commission  staff  reviewed  the  bids  and  have 
determined  that  Angotti  &  Reilly,  Lie.  is  the  lowest  responsive,  responsible  bidder  that  satisfies  the 
contract  requirements  and  meets  the  DBE  subcontracting  goal.  A  bid  summary  table  is  attached  for 
reference. 

Funding 

The  total  grant  funding  from  the  Transportation  Security  Administration  (TSA),  U.  S.  Department  of 
Homeland  Security,  for  the  project  is  $225,000.  $8,000  has  been  expended  on  design  engineering 
services  leaving  the  project  funded  at  $217,000.  Staff  intends  to  allocate  the  grant  funding  as 
follows: 

Construction  contract  base  amount*      ,  $139,000 

Additive  Alternative  Bid  Item  1** $  20,805 

Sub-Total  $159,805 

Contingency  (10%) $  15.981 

Total  $175,786 

♦Fabrication  and  installation  of  new  security  gates. 

♦♦Installation  of  vehicular  bollards  on  the  North  Promenade. 

Summary 

Port  staff  recommends  that  the  Commission  authorize  the  award  of  construction  Contract  No. 
2698,  Ferry  Terminal  TSA  Security  Enhancements  Project,  to  Angotti  &  Reilly,  Inc.  the  lowest 
responsive,  responsible  bidder,  for  the  amount  of  $159,805,  and  further  authorize  staff  to  increase 
the  contract  amount  as  necessary  by  10%,  or  $15,981,  for  unanticipated  contingencies.  Staff  also 
recommends  that  the  Commission  authorize  the  Executive  Director  to  accept  the  work  once  it  is 
complete. 


Prepared  by:  Kim  von  Blohn,  Project  Manager  for 
Edward  F.  Byrne,  Acting  Chief  Harbor  Engineer 


PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  05-16 


WHEREAS, 

WHEREAS, 
WHEREAS, 

WHEREAS, 

RESOLVED, 


RESOLVED, 


RESOLVED, 


the  Port  Commission  previously  authorized  the  advertisement  of  Construction 
Contract  No.  2698,  Ferry  Terminal  TSA  Security  Enhancements,  at  its 
meeting  on  August  31,  2004;  and 

after  publishing  the  invitation  for  bids,  Port  staff  received  five  (5)  bids  on 
January  28,  2005;  and 

Port  Engineering  staff  and  the  Human  Rights  Commission  staff  reviewed  the 
bids  and  have  determined  that  Angotti  &  Reilly,  Inc.  of  San  Francisco  is  the 
lowest  responsive,  responsible  bidder;  and 

the  project  cost  will  be  fully  funded  with  funds  from  the  Transportation 
Security  Administration  (TSA),  U.  S.  Department  of  Homeland  Security;  now 
therefore  be  it, 

the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to  award 
Construction  Contract  No.  2698,  for  the  Ferry  Terminal  TSA  Security 
Enhancements  Project  to  Angotti  &  Reilly,  Inc.  for  the  amount  of  $159,805, 
and  be  it  further 

the  San  Francisco  Port  Commission  authorizes  Port  staff  to  increase  the 
contract  amount  as  necessary  for  unanticipated  contingencies,  if  any,  by  an 
additional  $15,981  (10%  of  $159,805)  through  contract  modification(s)  or 
change  order(s);  and  be  it  further 

that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  accept 
the  work  once  it  is  complete. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  February  22,  2005. 


Secretary 
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SAN  FRANCISCO 
PORT  COMMISSION 

DOCUMENTS  DEPT 
MAR  1  8  2005 

SAN  FRANCISCO 

FEBRUARY  11,  2005 
MINUTES  OF  THE  MEETING 


MEMBERS,  PORT  COMMISSION 

HON.  WILFRED  HSU,  PRESIDENT 

HON.  MICHAEL  HARDEMAN,  VICE  PRESIDENT 

HON.  KIMBERLY  BRANDON 

HON.  SUE  BIERMAN 

HON.  ANN  LAZARUS 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  REGULAR  MEETING 
FEBRUARY  22,  2005 

1.  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Wilfred  Hsu  called  the  meeting  to  order  at  3: 10  p.m.  The  following 
Commissioners  were  present:  Wilfred  Hsu,  Michael  Hardeman,  Kimberly  Brandon,  Sue 
Bierman  and  Ann  Lazarus. 

2.  APPROVAL  OF  MINUTES  -     February  8,  2005  Meeting 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus  seconded  the 
motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the  meeting  were 
adopted. 

3.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and  Real 
Property  Negotiator. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  3: 11  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the  following: 

B.  CLOSED  SESSION 

(1)   CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTERS.  (Discussion  and/or  Action  Item) 

a.    Discuss  existing  litigation  matters  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  and  San  Francisco  Administrative 
Code  Section  67.10(d)  (4  cases): 

•  Alioto  Fish  Companv,  Ltd.  v.  City  &  Countv  of  San  Francisco.  San 
Francisco  Port  Commission.  SF  Superior  Court  Case  No.  OGC-04- 
436825. 

•  Specialty  Crushing.  Inc..  a  California  Corporation  vs.  Citv  and 
Countv  of  San  Francisco  et  al.  Superior  Court  No.  437-349. 
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•  Yeun  Kiw  Low  v.  City  &  County  of  San  Francisco,  San  Francisco 
Superior  Court  Case  04-429325. 

•  In  re  Pacific  Gas  and  Electric  Company.  United  States  Bankruptcy 
Court,  Northern  District  of  California,  San  Francisco;  Case  No.  01 
30923  DM. 

4.  RECONVENE  IN  OPEN  SESSION 

At  4:40  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Brandon  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

Commissioner  Lazarus  disclosed  that  the  Port  Commission  authorized  a  settlement 
agreement  in  the  case  of  Low  v.  City  &  County  of  San  Francisco  under  which  the  Port 
would  contribute  $75,000  towards  a  $200,000  payment  to  the  plaintiff.  The  vote  was  4-1 
in  favor,  with  Commissioner  Hardeman  opposed. 

ACTION:  Commissioner  Lazarus  moved  approval  to  not  disclose  any  other  information 
discussed  in  executive  session;  Commissioner  Hardeman  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

5.  EXECUTIVE 

A.    Executive  Director's  Report:  Executive  Director  Monique  Moyer  reported  the 
following: 

•  George  Dudley's  Retirement:  Mr.  Dudley,  Port  Permit  Division,  has  retired  after 
15  years  with  the  Port  and  35  years  with  the  City.  He  is  moving,  sight  unseen,  to  a 
house  he  purchased  in  Florida.  Ms.  Moyer  wished  him  well  and  thanked  him  for 
all  his  dedicated  work  to  the  Port  and  to  the  City. 

•  Embarcadero  Hotel  Workshop:  A  joint  workshop  with  the  Port  Commission  and 
the  Waterfront  Design  Advisory  Committee  (WDAC)  is  scheduled  for  March  8, 
2005  from  6  p.m.  to  9  p.m.  at  the  Ferry  Building.  Mr.  Peter  Winklestein,  a  member 
of  SPUR  and  a  retired  architect,  will  be  the  moderator  for  the  workshop.  It  is  his 
task  to  keep  everyone  on  the  topic  and  on  schedule.  It  is  our  goal  that  the  workshop 
will  result  in  a  better  dialog  between  the  Commission,  the  WDAC  and  the  public. 

•  Cancellation  of  March  8.  2005  Regular  Commission  Meeting:  The  hotel  workshop 
will  result  in  the  cancellation  of  the  regularly  scheduled  March  8^'^  Commission 
meeting. 
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• 


Maritime  agreement  to  export  Rice:  Jill  Simpson  and  Maritime  staff  have  secured 
a  new  shipping  line  customer  for  the  Port,  Indotrans.  They  will  be  shipping  36,000 
metric  tons  of  rice  from  Pier  80  to  Papua  New  Guinea  on  behalf  of  Australia  which 
has  an  aid  obligation  and  unfortunately  has  not  had  a  good  crop  of  rice  the  last 
couple  of  years.  The  Port  will  receive  approximately  $210,000  in  new  revenue. 
The  rice  will  be  delivered  on  February  23,  2005  and  shipped  out  on  March  9,  2005. 
Port  staff  has  pledged  to  seek  and  procure  greater  breakbulk  activity  at  Pier  80.  She 
commended  Jill  Simpson  for  her  hard  work. 

Presentation  of  the  San  Francisco  Waterfront  Scene  Print  bv  Trveve  Morkemo, 
President  of  the  San  Francisco  Shipping  Service,  to  the  Port  Commission.  Mr. 
Morkemo,  a  Port  tenant  since  1961,  graciously  presented  the  Commission  a 
painting  of  the  San  Francisco  Waterfront. 

Mr.  Morkemo  indicated  that  Al  Tolf,  a  good  of  his  friend,  was  called  Mr.  San 
Francisco  by  Herb  Caen.  He  was  bom  in  Sweden  and  came  to  United  States  as  a 
young  boy  and  had  a  fantastic  career  in  art.  The  original  print  should  belong  to  the 
Port  but  so  far,  he  has  not  been  able  to  track  it  down.  On  behalf  of  San  Francisco 
Shipping,  he  presented  the  Commission  a  print  of  the  waterfront  painted  by  Al 
Tolf  Mr.  Morkemo  stated  that  since  he  arriving  to  San  Francisco  in  1961,  he  spent 
almost  everyday  serving  the  shipping  industry.  He  loves  the  City  and  the 
waterfront.  He  appreciates  the  cooperation  he  has  received  from  Port  staff. 

Commissioner  Hardeman  commented  that  he,  too,  was  a  friend  of  Al  Tolf  He  was 
a  sign  painter  who  worked  at  Foster  and  Fleisher.  Some  of  the  greatest  scenes  of 
San  Francisco  in  caricatures  were  painted  by  Al  Tolf  He  was  6  feet  and  5  inches 
and  he  rode  a  unicycle.  He  had  a  tremendous  sense  of  humor.  He  passed  away  a 
few  years  ago.  He  had  a  studio  at  Sutter  Street  where  he  used  to  visit  him.  Even 
after  he  left  employment  as  a  rank  and  file  person  and  became  a  famous  artist  he 
retained  his  membership  in  the  sign  painters  union  because  he  felt  that's  where  he 
got  his  start. 

Commissioner  Hsu  thanked  Mr.  Morkemo  for  his  generous  gift  and  beautifiil 
painting. 

B.    Request  approval  of  resolution  authorizing  Port  staff  to  coordinate  with  the  Mayor's 
Office  and  the  City's  state  legislative  representatives  to  seek  an  amendment  to  the 
California  Government  Code  authorizing  public  trust  grantees  to  form  Infrastructure 
Financing  Districts  pursuant  to  Section  53395  et  seq.  (Resolution  No.  05-19) 

Brad  Benson,  Special  Projects  Manager,  requested  Commission's  approval  for 
potential  State  legislation  that  could  assist  the  Port  with  fiiture  development  of  the 
waterfront,  particularly  in  the  southern  waterfront,  hi  the  northern  waterfront,  the  Port 
has  been  successfiil  in  pursuing  private/public  partnership  to  develop  portions  of  the 
waterfront.  In  the  southern  waterfront,  maritime  use  restrictions  and  the  need  for  a 
large  amount  of  infrastructure  work  and  historic  renovations  particularly  at  Pier  70  is 
going  to  render  the  cost  of  potential  development  projects  very  high.  Port  staff,  in 
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consultation  with  the  Mayor's  Office  of  Economic  Development  (MOED),  has  been 
looking  at  the  following  four  methods  for  publicly  financing  development  projects:  (1) 
General  obligation  bonds  which  require  the  vote  of  the  people;  (2)  Revenue  bonds  or 
lease  revenue  bonds  which  can  either  be  backed  by  Port  operating  revenue  or  the 
City's  general  fund;  (3)  Mello  Roos  bonds  requiring  a  special  vote  of  the  people  and 
imposing  and  repaid  by  a  special  tax;  (4)  Tax  increment  bonds  which  is  commonly 
used  by  redevelopment  agencies. 

In  its  initial  conversation  with  the  MOED,  staff  talked  about  the  potential  of  seeking 
some  powers  of  redevelopment  for  the  Port  Commission  to  assist  with  the 
development  projects.  After  consulting  with  them  and  other  experts  in  the 
redevelopment,  it  became  apparent  that  the  major  benefit  of  redevelopment  to  the  Port 
would  be  tax  increment  financing,  not  the  powers  of  condemnation  or  the  enhanced 
planning  powers  that  the  redevelopment  agency  enjoys.  In  fiirther  research,  the  MOED 
identified  a  section  of  the  California  Government  Code  called  Infi*astructure  Financing 
Districts,  IFD  have  only  been  used  once  in  Carlsbad,  CA  and  they  are  formed  in  the 
same  way  that  a  Mello  Roos  district  is  formed  by  a  vote  of  landowners  in  the  district 
or  if  there  are  voters  in  the  district  by  a  vote  of  those  voters.  The  IFD  allow  the  capture 
of  tax  increment  which  is  the  difference  in  property  taxes  paid  before  development 
occurs  and  property  taxes  paid  after  the  development  occurs,  which  is  an  enhanced 
amount  of  property  tax  for  a  period  of  30  years.  They  analyzed  the  Port's  ability  to  use 
the  current  provisions  of  the  Government  Code  and  concluded  that  with  the  help  of  the 
City  Attorney's  office  and  MOED,  some  changes  to  State  Law  would  be  required  to 
allow  the  Port  to  effectively  use  IFD,  These  changes  would  clarify  that  a  public  agency 
could  form  an  IFD  that  would  be  applicable  on  public  trust  property  and  it  could  be 
used  for  a  broad  range  of  infi-astructure  improvements  such  as  those  at  Pier  70.  If  we 
obtain  the  Port  Commission's  approval  to  seek  this  change  to  the  Law  and  the  State 
legislature  adopts  these  changes  to  Law,  there  would  be  a  local  formation  process 
going  forward  that  would  be  concurrently  seeking  the  Board  of  Supervisors  approval 
for  an  actual  development  deal.  That  process  would  include  the  Board  of  Supervisors 
approving  the  formation  of  the  district.  Staff  is  excited  about  this  potential  of  bringing 
a  new  development  tool  to  the  Port. 

Monique  Moyer  added  that  the  Port  is  in  a  difficult  spot  of  never  being  able  to  make  a 
cash  investment  in  its  properties  and  always  having  to  rely  on  the  development 
agreements.  Port  staff  would  be  able  to  procure  more  of  the  public  improvements  if  we 
were  able  to  put  our  own  money  on  the  table.  Since  the  end  of  WWII  the  Port  operates 
in  a  boon  bust,  boom  bust  and  that  does  not  make  lenders  excited  to  lend  money.  The 
chances  for  the  Port  to  be  able  to  use  its  own  balance  sheet  to  borrow  money  or  get 
enough  revenues  out  of  operations  to  make  those  investments  are  slim  to  none.  This  is 
a  very  minor  tool  but  a  very  important  one  that  we  would  put  into  our  tool  belt.  It's  not 
going  to  be  the  answer  to  our  prayer.  It  would  be  a  start  but  not  a  completion.  Staff 
will  to  continue  work  not  only  on  a  capital  improvement  plan  for  the  Port  but  a  finance 
corresponding  plan.  If  the  Port  is  successfiil  in  getting  the  ability  to  use  this,  it  would 
be  one  of  many  tools. 

Commissioner  Lazarus  indicated  that  the  Commission  received  a  letter  from  the 
director  to  Senator  Migden  regarding  this  issue.  She  asked  if  the  Port  and  the  Mayor's 
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office  are  asking  her  to  potentially  carry  the  legislation  and/or  whether  we  have  any 
feedback  from  her  on  what  the  likelihood  of  getting  this  legislation  through.  Mr. 
Benson  replied  that  the  purpose  of  this  letter  is  to  ask  the  Senator  to  carry  this 
legislation  and  staff  has  received  preliminary  feedback  of  her  interest.  There  is  a  spot 
bill  in  and  it  will  need  to  be  formalized.  After  Commission's  approval,  this  matter  will 
be  presented  to  either  the  City's  State  Legislative  Committee  or  the  Board  of 
Supervisors  to  seek  a  resolution  to  formalize  the  City's  position 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-19 
was  adopted. 

6.  CONSENT 

A.    Approval  and  ratification  of  application  for  $750.000  in  grant  funds  from  the 
Metropolitan  Transportation  Commission  (MTC)  through  the  Regional  Bicvcle, 
Pedestrian  Program  Grant  (RBPP)  for  the  Illinois  Street  Multi-modal  Bridge  Bicvcle 
and  Pedestrian  Improvements  and  authorization  to  accept  and  expend  those  grant 
funds.  (Resolution  No.  05-17) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-17 
was  adopted. 

7.  MARITIME 

A.    Request  approval  of  a  five- vear  Non-Exclusive  Management  Agreement  with  Marine 
Terminals  Corporation  for  management  of  the  cargo  terminal  at  Pier  80.  (Resolution 
No.  05-18) 

Peter  Dailey,  Director  of  Maritime,  thanked  Trgyve  Morkemo.  He  has  been  working 
on  the  waterfront  for  40+  years.  He  was  one  of  the  first  people  he  met  when  he  first 
started  working  out  of  college.  He  has  been  a  great  ambassador  to  the  City  and  to  the 
Port  and  has  been  very  much  involved  in  the  development  of  our  cruise  business.  He 
has  close  connections  with  Princess  Cruises.  With  his  good  work,  our  numbers  will 
be  high  this  year. 

Mr,  Dailey  requested  Commission's  approval  of  the  agreement  with  Marine 
Terminals  Corporation.  The  Port  entered  into  a  five-year  management  agreement 
with  MTC  in  1998;  it  was  amended  a  couple  of  times.  We  are  currently  on  a 
holdover  month-to-month  status  with  MTC  as  we  sort  out  our  marketing  strategies 
and  move  firom  being  solely  a  container  port  to  an  omni  port  handling  breakbulk  and 
bulk  and  little  containers.  As  discussed  in  a  prior  meeting,  the  Port  has  experienced 
flat  container  growths  over  the  last  five  years.  Port  staff  realized  that  the  container 
cargo  market  would  continue  to  decline  due  to  competitive  factors  with  the  Port  of 
Oakland  including  the  opening  of  two  new  mega  container  terminals  and  San 
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Francisco's  intermodal  competitiveness.  Our  interaiodal  connections  will  improve 
with  the  construction  of  the  Illinois  Street  Bridge.  There  have  been  other  factors  that 
have  precluded  the  Port  from  being  a  major  player  as  a  container  port.  However,  the 
Port  saw  an  opportunity  to  become  a  pre-eminent  breakbulk  and  bulk  cargo  port  and 
fill  a  need  that  was  going  unserved  in  San  Francisco  bay.  Our  container  revenues  in 
recent  years  have  not  been  sufficient  to  produce  the  necessary  critical  mass  to  cover 
our  basic  operating  fees  at  the  facility.  The  Port  has  been  subsidizing  MTC's 
operating  expenses  at  Pier  80  in  excess  of  facility  revenues.  The  Port  in  the  last  three 
years  has  paid  over  $1  million  in  operating  subsidies  to  keep  the  terminal  open  and 
operational.  Container  operations  require  24/7  staffing,  security,  utility  and  system 
costs.  Without  a  large  volume  container,  it  is  a  difficult  game  to  play  in.  Breakbulk 
cargo  or  neobulk  consists  of  general  non-containerized  cargo  such  as  automobiles, 
steel,  rice,  lumber  and  newsprint.  In  1992,  the  Port  of  Oakland  lost  their  lease  on 
their  last  breakbulk  terminal.  The  ports  that  remained  in  the  game  were  Richmond, 
Stockton  and  Sacramento.  Port  staff  began  to  look  at  that  opportunity  with  aggressive 
marketing.  Port  staff,  in  recent  years,  has  been  able  to  enter  into  contracts  to  obtain 
the  lion's  share  of  the  region's  breakbulk  cargo  volume.  The  Port's  breakbulk 
business  increased  40%  from  2003  to  2004.  In  2004,  the  Port  handled  m  excess  of 
225,000  metric  tons;  124%  increase  over  the  prior  year.  The  Port  of  San  Francisco 
is  now  the  leading  breakbulk  port  in  Northern  California  and  will  continue  to  focus 
on  breakbulk  cargo.  This  cargo  provides  the  Port  an  opportunity  to  operate  Pier  80 
at  a  profitable  level.  In  the  future,  as  the  mega  container  terminals  in  Oakland  and 
Southern  California  reach  capacity  and  unless  new  ones  are  built,  they  will  reach 
capacity.  At  that  time,  there  will  be  more  opportunity  in  container  operations  for  the 
Port.  For  the  time  being,  staff  is  going  to  focus  in  an  area  where  we  have  strength. 
The  Port  is  not  going  to  compete  head  to  head  against  the  Port  of  Oakland.  Staff 
found  a  niche  where  we  can  make  a  little  bit  of  money.  It  may  not  be  a  lot  but 
compared  to  the  last  three  years,  it's  a  major  turnaround. 

Port  staff  and  MTC  have  negotiated  a  new  management  agreement  that  takes  into 
account  the  different  cost  and  operational  structure  required  for  breakbulk  terminals. 
The  proposed  agreement  also  ends  the  guaranteed  reimbursement  of  net  operating 
losses  at  the  terminal.  The  proposed  agreement  reflects  the  following  new 
operational  and  financial  requirements:  (1)  set  standards  for  servicing  of  vessels 
landing  at  the  facility;  (2)  distribute  and  share  maintenance  responsibilities;  (3) 
ensure  that  MTC  complies  with  the  security  requirements  mandated  by  the 
Transportation  Security  Administration;  (4)  ensure  that  MTC  will  provide  for 
promoting  and  marketing  the  terminal  to  the  cargo  industry;  (5)  require  MTC  to 
abide  by  and  cooperate  with  the  Port  in  the  implementation  of  a  established 
environmental  policies  as  well  as  any  future  recommendations  adopted  by  the  Port 
Commission;  and  (6)  incorporate  newly  adopted  City  requirements  including  Health 
Care  Accountability  Ordinance  and  the  Green  Building  Ordinance,  The  term  of  the 
agreement  is  five  years.  Either  party  may  terminate  after  six  months  from  the 
commencement  date  without  penalty  for  any  reason  upon  90  days  prior  written 
notice.  The  Port  will  pay  MTC  $35,000  each  month  to  operate  the  terminal.  In 
addition,  MTC  will  share  in  the  Port  gross  tariff  revenue  based  upon  a  sliding  scale. 
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The  major  change  in  this  agreement  is  that  the  Port  is  no  longer  guaranteeing  their 
operating  losses.  MTC  is  assuming  some  of  the  risks.  They  will  be  rewarded  when 
business  increases.  If  business  decreases,  they  will  take  the  impact  as  well.  The  Port 
will  pay  MTC  a  fixed  monthly  fee  plus  a  percentage  of  gross  revenues.  In  the  past 
couple  of  years,  the  Port  paid  MTC  in  excess  of  over  a  million  dollars  in  operating 
expenses.  Last  year,  gross  revenues  were  $2,295,000  but  MTC's  net  expenses  were 
$2,550,000  resulting  in  a  net  loss  of  $255,000  to  the  Port.  This  year  while  the  Port 
will  not  make  a  lot  of  money,  it's  not  going  to  lose  any  money  in  operating 
expenses.  Staff  anticipates  making  approximately  $150,000  -  $200,000  based  upon 
fluctuation  of  cargo  market.  Staff  is  confident  that  the  2005  cargo  levels  will  slightly 
grow.  MTC  will  maintain  sufficient  equipment  and  personnel  to  give  the  Port  a  level 
of  service  that  is  equal  to  or  exceeding  that  of  other  West  Coast  terminals.  The  cargo 
operations  will  meet  all  the  Marine  Transportation  Security  Act  Guidelines. 
Additionally,  the  agreement  calls  for  the  Port  to  take  Shed  D,  one  of  the  largest 
cargo  shed,  out  of  the  contract  if  cargo  tonnage  in  the  second  year  falls  belo\y 
100,000  metric  tons.  This  proposed  terminal  operating  agreement  provides  the  Port  a 
favorable  financial  and  operational  basis  to  continue  to  operate  in  the  cargo  business. 
This  agreement  ends  the  subsidy  operation  at  Pier  80  and  gives  the  Port  a  firm 
foundation  to  build  into  the  future. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-18 
was  adopted. 

8.       PLANNING  &  DEVELOPMENT 

A.    Informational  Presentation  by  ED  AW,  Inc.  and  SPUR  on  the  ED  AW  Internship 

Program's  proposed  focus  on  the  historic  Union  Iron  Works  and  Pier  70.  to  be  held  in 
conjunction  with  the  32nd  World  Environment  Day.  Location:  Pier  70  in  the  Southern 
Waterfront  between  Mariposa  and  22nd  Street,  at  Illinois. 

Lynda  Swanson,  Project  Manager  for  Pier  70,  introduced  Scott  Preston,  director  of 
marketing  for  ED  AW  and  Jim  Chappell,  president  of  SPUR.  This  is  an  informational 
presentation.  Port  staff  will  present  a  more  formal  proposal  regarding  the  program  for 
review  and  approval  by  the  Commission  next  month. 

Scott  Preston  indicated  that  this  is  the  25*  anniversary  of  EDAW.  ED  AW  is  a  firm 
that  has  been  in  San  Francisco  for  over  60  years.  They  are  landscape  architects, 
planners,  environmental  planners  and  natural  resource  management  planners.  Working 
with  SPUR,  EDAW  is  proposing  the  internship  program  focus  on  Pier  70. 

Jim  Chappell  indicated  that  it  was  ten  years  ago  this  month  that  the  SPUR  board 
determined  that  something  needed  to  be  done  about  the  Transbay  terminal  and  its 
neighborhood  and  to  rethink  that  part  of  the  City  to  be  a  more  useful  and  more 
economically  vibrant  area.  They  partnered  with  EDAW  in  June  1995  in  this  same 
program  that  produced  a  report  on  the  Transbay  neighborhood.  It  kicked  off  the 
subsequent  ten  years  of  work  that  has  recently  culminated  in  the  adoption  of  the 
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redevelopment  plan  for  the  Transbay  neighborhood.  This  program  is  a  visionary 
program  to  develop  a  plan  for  a  part  of  the  City.  This  is  a  plan  because  its  purpose  is  to 
come  up  with  some  good  ideas  cind  engender  excitement,  publicity  and  to  get  the 
development  community,  various  City  departments,  investors  and  bankers  interested  in 
the  area.  It  is  a  wonderful  program.  As  a  visionary  program,  it  will  do  great  things  for 
the  students  and  for  the  City.  He  recommended  the  program  to  the  Port. 

Scott  Preston  indicated  that  their  objective  is  to  lead  a  community  based  planning 
process  to  revitalize  a  specific  area  or  a  specific  plan.  They  will  assemble  a  team  of 
about  20  students  and  approximately  8-10  professionals  firom  ED  AW  that  will  guide 
the  process.  Their  objective  is  to  give  the  Port  a  tangible  project.  He  gave  the 
Commission  a  copy  of  the  2004  project  which  was  a  plan  for  the  Bahamas.  It  was  one 
of  the  final  products  that  was  delivered  to  the  Prime  Minister  whose  government  was  a 
sponsor  of  the  program.  ED  AW  is  based  in  San  Francisco,  they  employ  about  1 100 
people  worldwide.  This  program  is  about  developing  new  leaders  in  the  world  of 
design  as  well  as  community  leaders  and  giving  back  to  the  community.  The  20 
students  and  the  8-10  ED  AW  professionals  and  others  will  try  to  develop  a  vision  and 
let  the  students  think  outside  the  box.  In  the  end,  they  hope  to  come  up  with  a  project 
that  would  be  implemented.  The  transbay  plan  was  a  catalyst  to  help  that  project  move 
into  a  reality. 

This  is  the  25"*  year  anniversary  of  the  program.  The  reason  they  chose  San  Francisco 
is  because  Pier  70  represents  all  the  great  challenges  they're  looking  for.  It's  a 
waterfront;  it's  an  urban  regeneralization;  it  has  a  brown  field.  It  has  lots  of  issues  that 
students  can  wrap  their  arms  around  and  come  up  with  great  ideas.  This  is  a  very 
collaborative,  community-minded  process.  They  will  develop  a  steering  committee 
that  consists  of  the  Pier  70  CAC  as  well  as  Port  staff  and  others.  In  the  Bahamas 
project,  the  students  worked  on  the  storefront  on  Bay  Street  and  were  able  to  get 
people's  input  while  they  wandered  into  the  store.  The  level  of  public  participation  can 
vary  fi-om  a  storefront  where  people  are  invited  to  come  in  to  a  very  controlled  public 
workshop  venue.  They  will  deliver  a  tangible  product  that  is  a  value  in  not  only 
creating  a  catalyst  and  ideas  but  will  help  illuminate  what's  happening  around  Pier  70 
and  put  all  the  pieces  together  and  get  the  community  interested.  It  has  great  potential 
and  great  opportunity.  He  showed  the  Commission  a  slide  show  of  their  past  projects 
over  the  last  25  years.  A  lot  of  the  projects  were  started  by  Herb  Schaal  in  Colorado. 
They  have  projects  all  over  the  world,  several  in  China  and  Jordan.  The  projects  would 
be  very  multi-disciplinary  so  that  there  will  be  a  workable  plan  at  the  end  of  the  day. 
The  students  attending  the  program  will  be  planners,  economists,  environmental 
planners,  and  engineers.  The  Estes  Park  project  was  one  of  their  earlier  projects.  It  was 
not  only  a  waterfront  park  but  it  was  expanded  into  a  redevelopment  program.  It  was  a 
plan  that  was  specifically  implemented.  It  went  on  to  become  an  actual  project. 
Another  project  was  done  in  San  Francisco  in  1989.  The  co-sponsor  was  GGNRA. 
They  developed  a  plan  for  Land's  End;  unfortunately,  it  did  not  get  implemented.  The 
Ridgefield  Natural  Wildlife  Refuge  in  Ridgefield,  VA  was  a  project  that  was 
implemented  that  included  a  visitor's  center  and  provided  an  educational  and  natural 
environment  opportunity.  The  Stapleton  project  which  was  the  redevelopment  of  the 
Stapleton  Airport  was  the  largest  redevelopment  site  in  United  States  at  360  acres.  It 
was  a  redevelopment  plan  that  included  guidelines  for  development  as  well  as  green 
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space,  transportation  and  ultimately  a  plan  that  is  now  starting  to  be  implemented. 
They  have  done  a  couple  of  projects  in  Miami  that  included  public  improvements  for 
the  waterfront.  The  last  couple  of  projects  they  did  in  China  were  to  look  at  things  at  a 
grander  scale  to  help  the  City  of  Zhou  Zhou  develop  some  specific  guidelines  for 
economic  water,  environmental  quality,  open  space  network  and  redevelopment  sites. 
It  is  a  plan  that  the  City  has  accepted  and  form  the  basis  for  their  development  plans. 
They  also  helped  the  Gong  Hua  Peninsula  in  Beijing  China  how  to  expand  quickly,  do 
it  smart  and  help  promote  environmental  values. 

Mr.  Prescott  thanked  the  Commission  for  the  opportunity  to  introduce  the  internship 
program  and  the  benefits  that  it  will  provide  the  City.  They  have  met  with  the  Mayor's 
office  and  they  are  supportive  of  the  project.  The  proposed  program  will  coincide  with 
the  World  Environment  Day.  At  the  end  of  the  program,  they  will  make  a  formal 
presentation  at  which  time  they  will  present  the  many  ideas  that  were  brought  forward 
within  the  plan  and  will  illustrate  accords  that  are  signed  during  the  World 
Environment  Day  Summit  in  San  Francisco.  It's  a  great  opportunity  to  show  that  the 
City  is  leading  by  example. 

Commissioner  Hsu  thanked  Mr.  Chappell  and  Mr.  Preston  for  their  presentation  and 
for  choosing  Pier  70  for  their  next  workshop.  Not  too  long  ago  when  he  was  new  to 
the  Port  Commission,  he  had  a  discussion  with  Port  staff  about  what  to  do  with  Pier  70 
and  how  to  implement  the  right  RFP.  At  that  time,  he  expressed  his  opinion  that  a 
master  plan  is  needed  for  that  area.  We  cannot  write  RFPs  based  on  one,  three  or  five 
buildings.  We  need  to  create  excitement,  synergism.  We  need  to  bring  developers, 
architects,  designers,  economist,  business  people  together  and  focus  on  an  area  that 
would  generate  excitement  and  look  at  solutions  not  just  one  solution  but  other 
possibilities  and  push  the  envelope,  what  can  we  push,  what  is  realistic  if  we  did  push, 
and  is  it  possible  to  push  through  the  threshold  of  putting  housing  on  the  site.  If  we 
don't  push,  nothing  will  happen.  The  exercise  that  ED  AW  and  SPUR  will  embark  on 
is  wonderful.  It  is  exactly  what  he  has  been  dreaming  of  This  is  the  answer  to  his 
prayers.  It  will  bring  a  lot  of  excitement.  It  will  bring  focus  to  the  Pier  70  area.  It  has  a 
lot  of  wonderful  historical  resources  and  we  must  make  use  of  it.  He  hopes  that  this 
will  become  a  reality  within  the  next  ten  years  just  like  SPUR  has  done  for  the 
Transbay  Terminal  project,  hopefully  without  a  glitch.  He  is  very  excited  about  this 
possibility  and  on  behalf  of  the  Commission,  he  thanked  Mr.  Preston  from  the  bottom 
of  his  heart. 

Commissioner  Hardeman  commented  that  they  were  on  a  boat  tour  of  the  bay  and  the 
drydock  at  Pier  70  with  the  bar  pilots  this  morning.  He  hopes  that  maritime  would 
again  be  primary  on  the  waterfront  with  the  consideration  of  expanding  the  drydock 
facilities.  The  Commission  has  been  looking  at  proposals  after  proposals,  ideas  af^er 
ideas.  He  hopes  that  staff  would  share  all  those  old  ideas  with  the  students.  It's  great  to 
bring  young  people  in  with  fresh  ideas.  EDAW's  program  was  professionally  done  and 
everything  was  well  thought  out.  He  shares  Commissioner  Hsu's  excitement  about  this 
opportunity. 

Joe  Boss  indicated  that  this  is  an  exciting  opportunity.  He  added  that  instead  of 
looking  at  the  nucleus  which  is  the  68  acres,  the  City  is  right  now  finishing  up  the 


M02222005.doc 


Central  waterfront  plan  which  is  the  non-trust  site  of  that  part  of  the  waterfront.  There 
should  be  some  coordination  and  integration  on  this  project.  There  are  some  non-trust 
industrial  properties  that  in  the  next  few  years  will  probably  become  available  such  as 
the  power  plant  adjacent  to  Pier  70.  SPUR  had  a  plan  in  1998.  The  neighborhood  had  a 
plan  in  1999.  The  City  did  the  Neighborhoods  2002  and  the  Port  tried  to  move  forward 
in  a  separate  direction.  Hopefully  we  can  get  some  integration  and  make  this  a 
homerun. 

Commissioner  Brandon  indicated  that  this  is  a  wonderfiil  opportunity  for  the  Port.  She 
was  delighted  that  ED  AW,  on  their  25th  anniversary,  chose  the  Port  of  San  Francisco 
and  Pier  70  for  their  next  workshop  and  can't  wait  to  see  the  book  for  this  project. 

9.      ENGINEERESfG 

A.    Liformational  update  regarding  the  Illinois  Street  Bridge  Project.  (Verbal  Presentation) 

Project  Manager  Kathy  Nakazawa  indicated  that  the  Illinois  Street  Bridge  is  a 
design/build  contract.  It  is  for  the  design  and  construction  of  an  intermodal  bridge  with 
the  approach  and  pedestrian  access.  The  contract  was  awarded  last  year  and  the  Notice 
to  Proceed  (NTP)  was  issued  to  the  contractor  on  January  7,  2004.  The  Prime 
contractor  is  Shimmick  Construction  and  the  lead  designer  is  Creegan  and  D'Angelo 
There  are  several  design  firms  associated  with  this  specialized  project.  The  completion 
term  is  700  calendar  days.  The  plan  was  to  have  the  bridge  constructed  in  December 
2005  with  a  final  completion  of  February  2006.  However,  there  were  delays  mostly  in 
the  design  of  the  bridge.  Contractually,  the  project  is  only  off  by  a  month,  but  the 
delays  are  accruing.  The  design  was  supposed  to  have  been  completed  in  September 
2004;  it  is  now  90%  complete.  The  design  of  the  bridge  does  not  have  to  be  completed 
in  its  entirety.  It  can  be  done  and  approved  in  phases.  Because  of  the  delays,  the  start 
of  construction  has  been  postponed.  From  the  Port's  perspective,  the  construction  will 
start  at  the  end  of  April  because  the  design  is  set  up  in  a  way  that  allows  for  the  Port  to 
authorize  design  for  construction  to  ensure  that  the  design  is  being  prepared  in 
accordance  with  the  contract  documents  as  well  as  adhere  to  the  permit  requirements. 
The  bid  was  for  $13.2  million.  Three  of  the  alternates  (3,  4  &  5)  were  awarded  (the 
public  access  and  improvements  on  the  bridge,  the  bike  lanes  and  pedestrian  lanes,  and 
the  Pier  80  track).  There  have  been  two  change  orders  in  the  amount  of  $55,000.  The 
revised  contract  sum  is  $14  million.  The  project  is  short  of  funding  for  the  two 
alternates  (1  &  2)  which  are  the  approaches.  The  Port  is  getting  an  additional 
$750,000  in  grant  fimding  as  well  as  a  request  on  our  capital  plan  to  close  the  gap. 

Commissioner  Lazarus  asked  about  the  cause  of  the  delays.  Ms.  Nakazawa  replied  that 
the  design  was  supposed  to  be  prepared  in  four  packages  (30,  60,  90  and  100%). 
Unfortunately,  the  designers  have  not  hit  those  targets.  A  lot  of  the  design  delays  have 
to  do  with  the  prime  contractor.  Although  they  are  not  saying  exactly  what  the  cause 
is;  it  seems  to  be  a  staffing  issue. 

Commissioner  Brandon  indicated  that  the  Commission  has  already  approved  funding 
of  the  approaches  in  the  capital  budget.  Ms.  Nakazawa  confirmed  that  the  Commission 
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approved  the  funding  but  they  have  not  been  put  in  the  contract.  The  bridge,  however, 
is  totally  funded. 

Ms.  Moyer  replied  that  the  funds  are  included  in  next  year's  budget.  Assuming  that  the 
Board  process  our  budgets  in  an  as-is  condition,  the  funding  will  be  available  on 
August  1^*.  Staff  is  also  pursuing  federal  funds  in  two  separate  avenues.  As  the 
Commission  is  aware  by  putting  all  of  the  necessary  funding  into  our  budget,  we  are 
dipping  into  our  reserved  funds.  Using  the  Port's  budget,  it  would  not  be  until  August 
before  staff  could  amend  the  contract  and  the  controller  can  certify  that  the  funds  are 
available. 

Commissioner  Brandon  asked  if  the  construction  will  start  in  April.  Ms.  Nakazawa 
replied  affirmatively  and  added  that  the  construction  of  the  bridge  will  commence  first. 

B.    Informational  update  regarding  the  Pier  35  Projects.  (Verbal  Presentation) 

Kim  von  Blohn,  Project  Manager,  indicated  that  there  are  several  Pier  35  projects.  The 
main  project  is  the  Transportation  Security  Administration  (TSA)  Homeland  Security 
which  will  upgrade  the  security  components  of  the  facility.  The  Commission  approved 
the  contract  award  to  Trico  in  the  fourth  quarter  of  2004.  Staff  issued  the  Notice  to 
Proceed  on  November  22,  2004.  This  is  a  fast  track  project.  The  work  needs  to  be 
done  by  the  end  of  April  so  that  the  15  cruise  ships  coming  in  May  can  move  through 
unimpeded.  Right  now,  it  is  in  its  third  month  of  the  5-month  project.  Construction- 
wise,  it  is  60%  complete.  With  perseverance  and  cooperation,  staff  can  achieve  its  goal 
of  completing  the  work  at  the  end  of  April,  The  demolition  has  been  completed  a 
month  ago.  The  Metropolitan  Stevedore  offices  on  the  mezzanine  level  are  nearly 
finished.  The  plumbing  and  electrical  components  are  in  but  the  painting  is  ongoing. 
When  that  work  is  finished,  the  security  component  will  be  installed.  On  the  lower 
level,  the  floor  in  the  new  waiting  lounge  has  been  smoothed  out.  There  are  window 
frames  being  installed.  The  foundation  and  major  fi-aming  of  the  physical  passenger 
segregation  area  running  down  the  center  line  are  in  place.  The  door  and  window 
installation  will  commence  next  week.  The  major  framing  in  the  baggage  area  is 
finished.  The  gates  will  be  installed  next  week.  Approximately  18,000  feet  of  electrical 
conduit  has  been  installed.  Wiring  is  being  pulled.  Major  pieces  of  the  lighting  fixtures 
support  are  in  place.  Some  of  the  glass  will  come  in  next  week.  A  modular  security 
building  will  be  installed  this  week,  one  month  ahead  of  schedule.  Once  that's  in 
place,  the  security  components  will  be  installed.  This  is  where  the  security  cameras 
will  be  monitored.  A  customs  office  has  been  installed.  During  the  next  few  months, 
the  finishing  touches  will  be  done.  Major  painting  has  already  begun.  The  final  stage 
will  be  commissioning  and  this  will  happen  in  April.  Staff  and  the  contractor  were  able 
to  manage  the  work  while  one  vessel  was  on  the  pier.  Metropolitan  Stevedore 
congratulated  the  project  team  on  its  professional  approach  in  handling  the  ship.  There 
will  be  several  ships  on  port  in  March  and  April  during  the  construction  phase.  Staff  is 
confident  that  they  will  be  able  to  handle  it. 

The  Commission  authorized  the  advertisement  of  other  related  security  work  which 
includes  crowd  control  stanchions,  architectural  canopies,  ADA  and  security  signage 
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to  give  people  direction  to  the  Port.  There  is  a  lunchroom  in  the  mezzanine  area  for  the 
baggage  handlers.  There  is  an  ADA  toilet  improvement  on  both  the  ground  floor  and 
mezzanine  area.  The  Metropolitan  Stevedore  is  tasked  through  a  rental  credit  to 
provide  new  toilets.  This  work  is  just  starting  now.  There  are  portable  vehicular 
barricades  which  staff  has  utilized  through  the  City's  Purchasing  Group  to  acquire  via 
purchase  order.  The  purchase  order  has  been  placed  and  they  are  due  for  delivery  in 
April.  Maintenance  is  doing  repairs  of  the  substructure  which  is  95%  complete.  On  the 
mezzanine  gallery  level,  there  is  an  area  where  there  are  skylights  that  have  been 
leaking  for  many  years.  The  entire  roof  will  be  replaced;  DPW  started  the  work  last 
week.  There  are  two  remaining  items  on  the  north  apron,  there's  a  recessed  railroad 
track  that  was  plated  over  with  timber  many  years  ago.  This  is  now  starting  to  show 
the  effect  of  its  age.  Staff  has  done  engineering  studies  to  determine  the  problem  and 
came  up  with  solutions  to  replace  the  decking.  This  work  won't  be  funded  until 
August  at  which  time  the  work  will  commence.  There  are  signs  of  cracking  in  the 
facades  of  the  main  arch  at  the  front  of  the  building.  Parsons  Brinckerhoff  did  a 
structural  assessment  to  determine  the  cause  and  they  have  submitted  a  draft  report. 
They  noted  a  dry  rot  in  the  main  structural  component  of  the  column  due  to  many 
years  of  water  leaking  through  the  roof  and  running  off  the  sidewalk  onto  the  base  of 
the  columns. 

C.    Request  approval  to  award  Construction  Contract  No.  2698,  Ferry  Terminal  TSA 
Security  Enhancements  Project,  to  Angotti  &  Reillv.  Inc.  (Resolution  No.  05-16) 

Mr.  Kim  von  Blohn,  Project  Manager,  indicated  that  the  scope  of  the  project  is  to 
install  new  security  gates  on  Piers  B  and  E  on  the  waterside  at  the  end  of  the  gangways 
on  the  floats.  During  inclement  weather,  passengers  are  not  able  to  queue  under  the 
canopy.  They  ended  up  on  the  sidewalk,  in  front  of  the  restaurant  to  escape  the  rains. 
With  the  gates  installed,  they  will  be  able  to  queue  up  on  the  gangway  and  avoid  the 
bad  weather.  The  other  part  of  the  project  was  to  fimd  vehicular  bollards  which  would 
prevent  vehicles  from  running  through  the  ferry  terminal  area  and  perhaps  detonating  a 
bomb  near  the  entrance  to  the  floats.  The  contract  was  structured  to  have  the  base  bid 
for  the  security  gates  and  various  altemates  for  the  four  sets  of  vehicular  bollards.  This 
project  is  funded  by  the  Homeland  Security  Act  in  the  amount  of  $225,000.  The  Port 
has  expended  $8,000  in  engineering  services,  leaving  $217,000  for  construction.  On 
January  28,  2005,  Port  staff  received  five  bids.  Prior  to  opening  the  bids,  staff 
announced  that  $193,500  is  available  for  construction  and  staff  also  announced  the 
priority  order  of  the  additive  alternatives.  The  lowest  bidder  was  by  Angotti  &  Reilly 
which  is  a  local  San  Francisco  firm.  Bid  Item  1  is  for  the  installation  of  the  security 
gates.  The  engineering  estimate  was  $130,000.  Angotti  &  Reilly's  bid  was  $139,000; 
the  highest  bid  was  $330,000.  This  is  an  indication  of  the  market  place,  the  perception 
of  the  value  of  this  project  and  the  interest  of  Angotti  and  Reilly  to  get  the  work.  The 
engineer's  estimate  for  the  four  altemates  was  $85,000.  The  bids  ranged  from  $75,700 
to  $96,000.  Based  on  the  available  $193,500  construction  funds,  staff  was  able  to 
award  to  the  lowest  bidder  with  one  additive  alternate  for  a  total  price  of  $159,805. 
The  Port  Engineering  staff  and  HRC  reviewed  the  bids  and  determined  that  Angotti  & 
Reilly  were  the  lowest,  responsive,  responsible  bidder  and  satisfy  the  contractual 
requirements  and  DBF  subcontracting  goals  of  20%.  He  asked  the  Commission  to 
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award  the  contract  to  Angotti  &  Reilly  in  the  amount  of  $159,805  and  further 
authorized  staff  to  increase  the  amount,  as  necessary,  by  10%  or  $15,981  for 
unanticipated  contingencies.  He  also  asked  the  Commission  to  authorize  the  Executive 
Director  to  accept  the  work  once  it  is  complete. 

Commissioner  Brandon  asked  if  the  contract  is  being  awarded  to  the  contractor  with 
just  the  base  bid  and  one  alternate.  Mr.  von  Blohn  replied  affirmatively.  She  asked  if 
the  money  that  was  left  over  will  have  to  be  returned.  Mr.  Blohn  replied  that  this  is 
part  of  a  larger  TSA  grant  and  does  not  know  if  the  Port  has  to  return  the  remaining 
funds  but  he  will  investigate. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No.  05-16 
was  adopted. 

10.     NEW  BUSINESS  /  AGENDA  SETTING 

Ms.  Moyer  indicated  that  there  is  a  pressure  by  the  Mayor,  the  Department  of  Public  Health 
(DPH)  and  the  San  Francisco  Fire  Department  (SFFD)  to  have  more  defibrillators  in  public 
buildings.  A  pilot  case  has  been  established  at  the  airport  and  it  increased  the  chances  of 
survival  by  a  pre-dramatic  rate.  DPH  and  SFFD  would  like  to  make  a  presentation  on 
March  22,  2005  for  the  Commission  to  consider  having  defibrillators  in  Pier  1  and  at  the 
Ferry  Building.  AMB,  as  a  private  tenant,  has  a  defibrillator  in  their  tenancy  but  is  not 
readily  available  to  the  pubHc.  Likewise,  there  is  a  new  siren  program  as  part  of  the 
emergency  enhancements  that  are  happening  in  the  City  through  the  Office  of  Emergency 
Services.  There  has  always  been  a  siren  at  the  Ferry  Building.  The  sirens  are  more 
pervasive  now.  In  an  emergency,  a  security  person  can  actually  give  direction  through  an 
audio  text.  Staff  has  invited  the  OES  to  make  a  presentation  to  the  Commission.  OES  has  a 
campaign  to  alert  the  public  that  they  should  plan  for  the  first  72  hours  of  an  event.  The 
public  is  pretty  much  on  their  own  so  they  need  to  have  the  appropriate  supplies  at  their 
place  of  business  or  home  for  72  hours.  Staff  had  hoped  to  present  to  the  Commission  the 
street  use  program  today  but  since  there  were  a  lot  of  public  input,  it  will  presented  on 
March  22.  The  ED  AW  program  will  be  back  as  an  action  item  as  there  is  a  cost  associated 
to  it.  Staff  will  seek  Commission's  approval  to  provide  sponsorship  for  the  program.  Staff 
has  asked  BART  to  make  a  presentation  at  the  next  Commission  meeting  as  to  their  plans 
with  respect  to  the  seismic  upgrade  of  the  tube.  Today,  their  engineers  have  rejected  both  of 
the  alternates  and  they  are  not  prepared  to  visit  with  staff  for  another  month.  There  is  a  lot 
of  media  interest  and  how  it  might  impact  our  tenants.  Staff  will  keep  the  Commission 
apprised  of  this  item. 

Commissioner  Brandon  counted  12  items  for  the  March  22,  2005.  Ms.  Moyer  replied  that 
normally  she  would  get  alarmed  by  the  number  of  items  on  the  forward  calendar  except 
that  they  have  a  way  of  slipping.  Since  the  Commission  only  has  one  regular  meeting  in 
March,  it  does  have  that  impact. 

Ernestine  Weiss  asked  about  the  street  use  program.  Ms.  Moyer  replied  that  this  is  in 
response  to  Ms;  Weiss'  previous  public  testimony  which  is  to  look  at  what  uses  are  allowed 
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on  the  promenade.  The  promenade  is  not  a  sidewalk  as  defined  by  State  law.  Therefore,  it 
does  not  specifically  prohibit  bicycles.  The  street  use  program  policy  will  look  at  what 
types  of  uses  can  co-exist  on  the  promenade  and  how  the  Port  might  have  to  amend  codes 
to  reflect  that  and  fijrther  look  at  whether  it  is  appropriate  for  staff  or  others  to  have  police 
powers,  which  the  Port  does  not  currently  have.  There  are  many  advocates  on  all  sides  of 
the  issue  including  on  behalf  of  cars. 

11.     PUBLIC  COMMENT 

Merylin  Wong,  Historic  Ships  Memorial  at  Pacific  Square  (HSMPS),  declared  their 
preference  to  work  with  the  Port  of  San  Francisco  to  place  the  "excitement  generator,"  the 
battleship  Iowa,  along  the  waterfi^ont  specifically  to  work  with  the  Port  in  the  identification 
of  appropriate  pier  or  piers  interim  and/or  long-term  for  her  berthing.  As  project  sponsor  of 
a  military  vessel  to  be  placed  in  donation  status  requiring  City  partnership  and  in 
accordance  with  historic  vessel  policy  presented  on  February  8*,  they  have  commenced 
work  in  obtaining  a  resolution  fi-om  the  Mayor's  office  determining  the  Port  of  San 
Francisco  to  be  the  most  desirable  City  location  to  berth  the  Iowa.  Last  week,  they  were  in 
Washington  DC  to  interface  with  Congress  and  the  Navy  and  various  fimding  sources. 
They  were  there  to  address  the  pending  legislation  to  place  this  ship  in  donation  status  and 
to  send  the  ship  to  a  port  city  other  than  the  Port  of  San  Francisco.  While  the  outcome  is 
unknown,  she  was  pleased  to  report  that  their  organization,  in  the  eyes  of  Congress  and  in 
the  Navy  as  well  as  in  the  national  press,  remains  the  sole  organization  clearly  identified 
with  the  formal  effort  to  place  Iowa  in  San  Francisco.  They  are  confident  in  their  ability  to 
qualify  for  the  custodianship  of  the  vessel  to  meet  the  Port's  requirements.  The  success, 
however,  will  highly  depend  on  the  identification  of  a  pier  or  piers  with  terms  and 
conditions  to  berth  the  ship.  This  memorial  intends  |o  operate  at  no  cost  to  the  Port  with  all 
pier  improvements,  dredging  and  other  expenses  at  their  cost.  Should  the  Port  desire  at  any 
time  without  or  in  the  absence  of  this  resolution,  they  would  like  to  continue  discussions 
with  Port  staff  and  look  forward  to  such  an  opportunity  to  appear  on  the  agenda.  She  was 
told  that  about  40  years  ago.  Congress  decided  to  enact  legislation  to  declare  President's 
day  a  national  holiday  to  remember  all  our  great  presidents;  the  rationale  being 
commemorative  as  well  as  economic  as  this  holiday  has  coincided  with  the  weekends  for 
many  years.  On  this  62"^*  anniversary  of  USS  Iowa's  first  commissioning,  a  ship  that  has 
the  distinction  of  being  associated  with  our  nation's  great  presidents,  FDR's  battleship  and 
a  presidential  site,  she  thanked  the  Commission  for  its  consideration  of  the  Iowa  as  future 
generator  of  excitement. 

Al  Martino  indicated  that  he  was  on  board  the  Iowa  in  1951-1954.  The  5000  veterans  of  the 
USS  Iowa  and  their  families  as  well  as  many  others  would  like  to  see  her  berth  in  San 
Francisco.  It  would  not  be  an  intrusion  on  the  pier.  It's  a  long  ship  but  it  has  a  low  profile. 
It's  very  accessible  for  people  in  wheelchairs  and  young  people  with  their  children.  San 
Francisco  would  profit  financially  and  it  would  be  a  historical  place  for  the  USS  Iowa  to 
be.  Their  organization  will  work  hard  and  will  keep  talking  to  the  Commission.  They  are 
aware  of  the  procedure  they  have  to  go  through.  Since  the  Iowa  has  been  in  the  news  lately, 
there  will  be  a  lot  of  offers  fi-om  different  people.  Everybody  wants  the  Iowa  because  it  will 
be  a  nice  thing  to  have  at  a  place  where  not  many  people  go.  The  Iowa  has  to  be  where 
people  are,  where  tourists  can  see  and  appreciate  it,  where  they  can  understand  the  history 
of  it  and  the  people  on  board  can  tell  them  about  it  and  they  can  take  tours.  By  sitting  on 
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the  fantail  of  the  ship,  you  can  get  the  feel  of  being  out  to  sea  on  it.  By  remaining  on  the 
main  deck,  you  can  get  an  appreciation  of  the  ship. 

Bill  Stephens,  HSMPS,  indicated  that  they  have  just  returned  from  Washington  where  they 
met  with  a  number  of  the  California  delegation,  House  Arms  Services  Committee.  He 
announced  that  the  USS  Iowa  has  staunch  support  for  being  at  the  Port  of  San  Francisco 
from  Nancy  Pelosi,  Congressman  Miller  and  Senator  Grassley  of  Iowa.  The  Iowa  and  the 
Port  of  San  Francisco  will  be  an  outstanding  benefit.  One  of  the  issues  that 
Congresswoman  Pelosi's  office  raised  was  the  use  of  the  ship  in  the  mode  of  a  disaster 
command  and  control  platform.  They  have  discussed  this  issue  with  the  Navy  and 
hammered  down  some  of  the  issues  that  concerned  them.  Preeminently  important  is  that  the 
Iowa  is  a  memorial  museum  but  she  havs  the  secondary  fallback  capability.  He  reminded 
the  Commission  that  Governor  Davis  wrote  to  the  Secretary  of  the  Navy  asking  for  the  use 
of  this  ship  in  this  mode.  Under  Mayor  Brown  and  the  Office  of  Emergency  Services 
(OES),  they  designated  the  USS  Iowa  as  a  command  and  control  platform  for  the 
waterfront  in  case  of  a  disaster  and  the  ultimate  fallback  site  in  case  San  Francisco's  two 
other  sites  caved  in.  They  visited  the  current  OES  center  under  the  current  Mayor's 
administration.  They  were  given  a  thorough  tour  and  at  the  end  of  the  tour,  OES  asked  if 
they  could  board  the  Iowa.  They  recognized  that  there  are  limitations  to  their  facility. 
Another  advantage  to  having  Iowa  at  the  Port  is  maintenance.  What  will  the  Port  do  Pier  35 
is  vacated?  Who's  going  to  pay  for  the  dredging,  who  is  going  to  pay  for  the  waterfront 
use?  HSMPS  will.  They  will  dredge  the  pier,  a  $700,000  savings  to  the  Port.  Putting  the 
Iowa  at  Pier  35  will  maintain  the  waterfront's  assets.  The  Port  will  lose  its  piers,  its  deep 
water  capability  and  its  resources.  What  will  happen  to  Pier  27,  who  is  going  to  dredge  it? 
HSMPS  will.  They  will  maintain  the  deep  water  capability  at  that  pier.  What's  going  to 
happen  if  Pier  30/32  is  delayed  any  longer?  They  engineered  that  pier  in  1997  and  deemed 
the  bollards  unsafe.  This  year,  Princess  Cruises  found  that  out  when  they  had  to  put  two 
tugs  all  night  long  pushing  the  cruise  ship  into  the  pier  because  they  were  afraid  the 
bollards  will  rip  out  and  lose  their  ship  into  the  bay.  HSMPS  will  pay  should  there  be 
further  delays  and  the  Commission  deemed  it  advisable.  They  have  engineered  all  three  of 
the  piers.  The  Iowa  will  bring  many  hundreds  and  thousands  of  dollars  in  Port  lease  and 
commissions.  This  project  is  the  Port's  identity.  He  showed  the  Commission  articles  about 
the  USS  Iowa  and  the  Port  of  San  Francisco  from  the  San  Francisco  Examiner,  the  Contra 
Costa  Times,  the  San  Diego  Tribune,  the  City  of  Des  Moines  press  as  well  as  from 
Modesto,  Sacramento,  and  Stockton.  The  Iowa  is  the  Port's  ship.  It  will  put  the  Port  on 
national  press.  They  will  report  to  the  Governor  of  Iowa  in  the  next  month  or  so.  He  hopes 
that  they  have  good  news  to  report  that  the  namesake  ship  of  the  State  of  Iowa  has  a  home 
at  the  Port  of  San  Francisco. 

Commissioner  Bierman  indicated  that  each  time  the  speakers  speak  about  the  Iowa, 
she  finds  it  intriguing  and  exciting  but  she  does  not  have  any  idea  about  how  it  will  be 
financed.  Having  the  Iowa  at  the  Port  of  San  Francisco  will  be  great  for  the  kids, 
residents  and  tourists  alike. 

Ernestine  Weiss  apologized  for  having  stated  previously  that  she  favored  having  the 
Iowa  berthed  at  Hunter's  Point.  She  retracted  her  prior  statement.  The  Iowa  truly 
belongs  on  the  waterfront  at  either  Pier  27  or  Pier  35.  It  has  accessibility  for  tourists, 
school  children  and  seniors.  Tourism  is  our  main  industry.  The  Iowa  will  bring  a  lot 
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of  people  here  from  various  places.  The  Port  needs  assemblance  of  maritime  which  is 
missing  for  a  long  time.  It  will  also  serve  as  a  watchdog  for  security.  She  encouraged 
the  Commission  to  have  the  Iowa  berthed  on  the  waterfront. 

12.  COMMUNICATIONS 

13.  ADJOURNMENT 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  the  meeting;  Commissioner 
Brandon  seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

Commissioner  Hsu  adjourned  the  meeting  at  6:04  p.m. 
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